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AGENDA 

 
Harlem Children’s Zone (HCZ) Promise Academy II  

Board of Trustees Meeting 
Tuesday, March 18, 2025 

at 
245 West 129th Street 

New York, NY 
 
 

I. Acceptance of the Minutes 
 

II. CEO Report (Kwame Owusu-Kesse) 
     

III. Superintendent’s Updates (Saskia Brown) 
 

IV. HCZ Promise Academy II Updates 
i. Elementary School (Kiana Morris) 
ii. Middle School (Veroniqua Delva) 
iii. High School (Shannon Ortiz-Wong) 

 
V. Financial Report (Ralph Stefano) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

Harlem Children's Zone (HCZ) Promise Academy II Charter School 
Board Meeting 
Tuesday, February 11, 2025 
245 West 129th Street 
 
Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie) 
Brizendine, Willie Mae Lewis, Candice Ashby, Shannon Benson, Saskia Brown, Ari 
Browne, Amy Shan, Amy Deal, Veroniqua Delva, Garraud Etienne, Michelle Field, 
LaKiesha George, Madelaine German-Schultz, Jenn Klein, Jazmine Lewis, Stephanie 
Lilavois, John Macapagal, Katherine Martinez, Liam McCarthy, Kiana Morris, Shannon 
Ortiz-Wong, Meredith Peckosh-Soffrin, Ralph Stefano, and Toya Stilley. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 4:30 PM, and a motion to approve the meeting 
minutes from January 30 was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse reported that HCZ Wealth Builds 
received 260 college scholarship applications. All HCZ Promise Academy seniors 
applied for scholarships, and 46 began the interview process. 

Approximately 313 HCZ Promise Academy family members signed Youth Opportunity 
Fund Agreements on behalf of their scholars. Mr. Owusu-Kesse thanked Director of 
Business Administration Ari Browne for supporting the application process.  

Superintendent's Update (Dr. Saskia Brown) 

Superintendent Dr. Saskia Brown reported that enrollment is 1,150 for HCZ Promise 
Academy I and 1,025 for HCZ Promise Academy II.  

Attendance decreased in January due to incidents of cold and flu among scholars.  

HCZ Promise Academy II Elementary School (Kiana Morris) 

Principal Kiana Morris reported the Elementary School's attendance was 88% for 
January. The School is contacting families more often to encourage them to improve 
their scholar’s attendance.  

The Elementary School hosted its Fearless Leaders of Youth Guy Bow Tie Ceremony for 
kindergarten to second-grade scholars. A fifth-grade scholar led the ceremony with 
adult guidance. Each scholar gave a speech about the impact they wanted to make in 
the school community. 

 



 

HCZ Promise Academy II Middle School (Dr. Veroniqua Delva) 

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 88% for 
January.   

On January 14, the Middle School hosted Strategy Night, during which parents learned 
strategies for supporting their children in reading and math. 

Scholars continue to participate in Academic Hour, with 334 scholars attending across 
ten days in December and 430 scholars attending over nine days in January.  

Teachers frequently contacted parents to hold scholars accountable for meeting their 
academic goals.  

Dr. Delva thanked the Teaching and Learning Team, including Academic Coaches 
Alyssa Solomon and Carrie Thomas, who led common planning meetings for the STEM 
and Humanities Teams.  

HCZ Promise Academy II High School (Shannon Ortiz-Wong) 

Principal Shannon Ortiz-Wong reported the High School's attendance was 90% for 
January.  

The High School worked with Director of Positive Behaviors and Intervention Supports 
Naeemah Cranston and her team to consistently incentivize scholars to exhibit good 
behavior.  

To transition Middle School scholars, who will begin high school in September, Dr. 
Delva worked with the school to give 44 eighth-grade scholars a simulated Regents 
exam.  

Principal Ortiz-Wong and Assistant Principal Ajene Christian attended McRel 
Leadership Training in January to enhance scholar engagement and strengthen the 
High School’s learning culture.  

The 12 top scholars from ninth through eleventh grades will visit Smith College, 
Northwestern University, and the University of Massachusetts. 

Promise Academy II won the boys' basketball game versus their sister school, Promise 
Academy I. 

Financial Update (Ralph Stefano) 

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy II's 
preliminary February 1 enrollment is 1,025, which is 18 favorable versus the budget. The 
school’s revenue is $0.4M favorable at $11.8M YTD. Expenses are $0.3M unfavorable, at 
$11M YTD. HCZ has not made a contribution through six months of FY25. 



Harlem Children's Zone (HCZ) Promise Academy II
February 2025 Attendance Report

Date

Number of 
Scholars 
Absent Enrollment

% of Scholars 
Present

Number of 
Scholars 
Absent Enrollment

% of Scholars 
Present

Number of 
Scholars 
Absent Enrollment

% of Scholars 
Present

2/3 59 562 90% 15 255 94% 20 204 90%
2/4 47 562 92% 13 255 95% 6 204 97%
2/5 46 562 92% 13 255 95% 10 204 95%
2/6 91 562 84% 20 255 92% 24 204 88%
2/7 58 562 90% 13 255 95% 12 204 94%
2/10 55 562 90% 17 255 93% 18 204 91%
2/11 169 562 70% 39 255 85% 28 204 86%
2/12 68 562 88% 12 255 95% 18 204 91%
2/13 52 562 91% 11 255 96% 14 204 93%
2/14 56 561 90% 19 255 93% 19 204 91%
2/24 58 561 90% 17 255 93% 16 204 92%
2/25 37 561 93% 16 255 94% 15 204 93%
2/26 37 561 93% 17 255 93% 15 204 93%
2/27 52 561 91% 22 255 91% 21 204 90%
2/28 67 561 88% 17 255 93% 20 204 90%

Average 63 562 89% 17 255 93% 17 204 92%

HCZ PAII Elementary School HCZ PAII Middle School HCZ PAII High School



$ millions

Budget Actual Fav/(Unfav)

Full Year 

Budget

Enrollment @ Jan 31 (a) 1,007 1,023 16                  1,007

DOE and other gov't funding 13.2$            13.8$            0.6$               22.7$            

Expenses:

    Salaries 8.4 9.1 (0.7)                14.5

    Benefits 2.6 2.3 0.3                 4.5

    OTPS 2.1 2.2 (0.1)                3.6

Total Expenses (b) 13.1 13.6 (0.5)                22.6              

Expenses in excess of public funding -                -                -                 -                

Contribution Components:

     HCZ Contribution -                -                -                 -                

per student (whole $) -$              -$              -$               -$              

(a) Enrollment as of Mar 1: 1,020

(b) Excludes PA Initiatives, bonus, growth fund, & other HCZ allocations.

Promise Academy II
FY 2025 January YTD Budget vs. Actual
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