Harlem Children’s Zone

Promise
Academy I’

BOARD OF TRUSTEES

Geoffrey Canada
Chairman

Kwame Owusu-Kesse
President/CEO

Mitch Kurz
Secretary & Treasurer

Kenneth Langone
Chairman Emeritus

Ellanor (Bodie) Brizendine

Stanley Druckenmiller

Denise Fuller

Willie Mae Lewis

Keith Meister

Aisha Tomlinson IR
Alfonso Wyatt

Saskia Brown I11.

Superintendent

LaKiesha George V.

Principal
Elementary School
245 West 129" Street
New York, NY 10027
Tel 212.360.3232

Madelaine German-Schultz

Principal V.
Middle School

245 West 129" Street

New York, NY 10027

Tel 212.360.3233

Amy Deal

Principal

High School

245 West 129" Street
New York, NY 10027
Tel 212.360.3234

AGENDA

Harlem Children’s Zone (HCZ) Promise Academy |
Board of Trustees Meeting
Tuesday, March 18, 2025
at
245 West 129 Street
New York, NY

Acceptance of the Minutes

CEO Report (Kwame Owusu-Kesse)
Superintendent’s Updates (Saskia Brown)

HCZ Promise Academy | Updates

i. Elementary School (LaKiesha George)

ii.  Middle School (Madelaine German-Schultz)

iii.  High School (Amy Deal)

Financial Report (Ralph Stefano)



Harlem Children's Zone (HCZ) Promise Academy | Charter School
Board Meeting

Tuesday, February 11, 2025

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie)
Brizendine, Willie Mae Lewis, Candice Ashby, Shannon Benson, Saskia Brown, Ari
Browne, Amy Shan, Amy Deal, Veroniqua Delva, Garraud Etienne, Michelle Field,
LaKiesha George, Madelaine German-Schultz, Jenn Klein, Jazmine Lewis, Stephanie
Lilavois, John Macapagal, Katherine Martinez, Liam McCarthy, Kiana Morris, Shannon
Ortiz-Wong, Meredith Peckosh-Soffrin, Ralph Stefano, and Toya Stilley.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM, and a motion to approve the meeting
minutes from January 30 was unanimously approved.

CEO Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse reported that HCZ Wealth Builds
received 260 college scholarship applications. All HCZ Promise Academy seniors
applied for scholarships, and 46 began the interview process.

Approximately 313 HCZ Promise Academy family members signed Youth Opportunity
Fund Agreements on behalf of their scholars. Mr. Owusu-Kesse thanked Director of
Business Administration Ari Browne for supporting the application process.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that enrollment is 1,150 for HCZ Promise
Academy | and 1,025 for HCZ Promise Academy Il.

Attendance decreased in January due to incidents of cold and flu among scholars.

HCZ Promise Academy | Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 89% for
January.

The Elementary School participated in Superintendent’s Day, during which teachers
engaged in various professional development (PD) opportunities, and school leaders
led PD workshops.

In January, the Elementary School leaders completed Mid-Year Performmance Reviews.

Elementary School administrators began scholar recruitment planning for the
2025-2026 school year.



HCZ Promise Academy | Middle School (Madelaine German-Schultz)

Principal Madelaine German-Schultz reported the Middle School's attendance was 91%
for January.

In preparation for enrollment season, the Middle School hosted an open house for the
families of rising fifth-grade scholars and returning middle school scholars.

Middle School administrators hosted a Student Government gathering and met with
elected officials for each grade.

The Middle School hosted an African American Studies Cultural Fair, where each
scholar presented on a country in Africa.

HCZ Promise Academy | High School (Dr. Amy Deal)

Principal Dr. Amy Deal reported the High School's attendance was 90% for January.

The High School hosted a National Honor Society induction ceremony for seven
scholars and their families.

Both Promise Academy High Schools conducted mock exams during Regents Week
to help scholars practice their test-taking skills.

High School administrators reviewed first-term transcripts for all grades to ensure
scholars are clear about their goals for the remainder of the school year.

High School leaders administered a reflection survey for staff.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy I's
preliminary February 1 enrollment is 1,150, which is 11 unfavorable versus the budget.
The school's revenue is on budget at $12.7M YTD. Expenses are $0.1M unfavorable, at
$11.8M YTD. HCZ has not made a contribution through six months of FY25.



Date

Harlem Children's Zone (HCZ) Promise Academy |
February 2025 Attendance Report

HCZ PAI Elementary School

Number of
Scholars
Absent

Enrollment

% of Scholars
Present

HCZ PAI Middle School

Number of
Scholars
Absent

Enrollment

% of Scholars
Present

HCZ PAI High School

Number of
Scholars
Absent

Enrollment

% of Scholars
Present

2/3 45 628 93% 8 267 97% 19 253 9N2%
2/4 25 628 96% 1l 267 96% 12 253 95%
2/5 36 628 94% 15 267 94% 8 253 97%
2/6 81 628 87% 14 267 95% 29 253 89%
2/7 40 628 94% 19 267 93% 15 253 94%
2/10 51 628 92% 9 267 97% 14 253 94%
2/M 148 628 76% 26 267 90% 14 253 94%
2/12 39 628 94% 8 267 97% 20 253 92%
213 30 627 95% 8 267 97% 21 253 9N2%
2/14 34 627 95% 17 267 94% 9 253 96%
2/24 60 627 90% 14 267 95% 12 253 95%
2/25 38 627 94% 14 267 95% 13 253 95%
2/26 24 627 96% 7 267 97% 7 253 97%
2/27 31 627 95% 8 267 97% 12 253 95%
2/28 41 627 93% 9 267 97% 26 253 90%
Average 48 628 92% 12 267 95% 15 253 94%




Harlem Children’s Zone

Promise Academy |

Promise
FY 2025 January YTD Budget vs. Actual
Academy | Y J
Full Year
Budget Actual Fav/(Unfav) Budget
Enrolilment @ Jan 31 (a) 1,161 1,148 (13) 1,161
DOE and other gov't funding 14.8 14.8 - 25.3
Expenses:
Salaries 9.0 9.6 (0.6) 15.7
Benefits 2.8 2.6 0.2 4.8
OTPS 24 2.3 0.1 4.1
Total Expenses (b) 14.2 14.5 (0.3) 24.6
Expenses in excess of public funding - - - -
Contribution Components:
HCZ Contribution - - - -
per student (whole $) S - S - S - -

(a) Enroliment as of Mar 1: 1,147

(b) Excludes PA Initiatives, bonus, growth fund, & other HCZ allocations.
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