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AGENDA 

 
Harlem Children’s Zone (HCZ) Promise Academy II  

Board of Trustees Annual Meeting 
Tuesday, June 24, 2025 

at 
245 West 129th Street 

New York, NY 
 
 

I. Acceptance of the Minutes 
 

II. CEO Report (Kwame Owusu-Kesse) 
     

III. Superintendent’s Updates (Saskia Brown) 
 

IV. HCZ Promise Academy II Updates 
i. Elementary School (Kiana Morris) 
ii. Middle School (Veroniqua Delva) 
iii. High School (Shannon Ortiz-Wong) 

 
V. Financial Report (Ralph Stefano) 

 
VI. Resolutions 

i. FY 26 Budget (Ralph Stefano) 
ii. Board Elections (Candice Ashby) 
iii. Building-wide and District-level Safety Plans (Candice Ashby) 
iv. HCZ Promise Academy Family Handbook (Candice Ashby) 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



 

Harlem Children's Zone (HCZ) Promise Academy II Charter School 
Board Meeting 
Tuesday, May 20, 2025 
245 West 129th Street 
 
Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Fatime Cadoo, Willie 
Mae Lewis, Keith Meister, Alfonso Wyatt, Candice Ashby, Shannon Benson, Saskia 
Brown, Ari Browne, Celines Castro, Amy Deal, Veroniqua Delva, Garraud Etienne, 
Michelle Field, LaKiesha George, Madelaine German-Schultz, Jenn Klein, Stephanie 
Lilavois, John Macapagal, Katherine Martinez, Liam McCarthy, Kiana Morris, Shannon 
Ortiz-Wong, Meredith Peckosh-Soffrin, Amy Shan, Ralph Stefano, and Toya Stilley. 

Acceptance of Minutes (Geoffrey Canada) 

The meeting was called to order at 4:30 PM, and a motion to approve the meeting 
minutes from April 10 was unanimously approved. 

CEO Report (Kwame Owusu-Kesse) 

Chief Executive Officer Kwame Owusu-Kesse introduced Celines Castro as the new 
Chief Human Resources Officer. 

Celines Castro joins HCZ with 26 years of Human Resources (HR) experience in Fortune 
500 companies. Most recently, she spent four years at CVS Health, where she led HR 
for technology, digital data, and marketing functions. Prior to that, she held several 
senior roles during her 15-year tenure with Citigroup, ultimately serving as Chief 
Administrative Officer of HR for Institutional Banking. Ms. Castro is enthusiastic about 
joining HCZ and looks forward to reimagining the role of HR in driving the 
organization’s continued growth.  

Superintendent's Update (Dr. Saskia Brown) 

Superintendent Dr. Saskia Brown reported that enrollment is 1,141 for HCZ Promise 
Academy I and 1,014 for HCZ Promise Academy II.  

Scholars in third to eighth grade completed the New York State (NYS) English 
Language Arts, math, and science exams. State test results will be released this 
summer. Dr. Brown thanked all staff who volunteered their time to support scholars 
during the testing period.  

During Staff Appreciation Week in May, HCZ Promise Academy I and II held events to 
celebrate staff. Dr. Brown presented tokens of appreciation to her Leadership Team.  

On May 17 and 18, leaders attended the HCZ Annual Leadership Retreat and engaged 
in discussions on deepening the organization’s impact. Dr. Brown thanked The Crew 
for their hard work organizing the event.  



 

HCZ Promise Academy II Elementary School (Kiana Morris) 

Principal Kiana Morris reported the Elementary School's attendance was 90% for April. 

Elementary School scholars completed the NYS exams.  

Principal Morris thanked high school scholars who read Jabari Tries by Gaia Cornwall to 
scholars at the Elementary School Book Club. 

In April, two Elementary School scholars performed at HCZ’s Friend of the Children 
Award Dinner.  

HCZ Promise Academy II Middle School (Dr. Veroniqua Delva) 

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 93% for 
April. 

The Middle School launched the NYS testing season with a pep rally, where scholars 
demonstrated skills through interactive activities. Scholars successfully completed the 
NYS Exams using a new digital testing format. Principal Dr. Delva thanked everyone 
who provided support to the Middle School during testing. 

The Middle School partnered with HCZ Promise Academy II High School, Promise 
Academy After School, and Healthy Harlem to host Stir, Sizzle, and Smile, a cooking 
class for families. 

The Middle School held its Honor Roll Brunch for scholars with high academic 
achievements, with 100% family participation. Dr. Delva thanked Executive Director of 
Food Services Charline Calixte and her team for their support. 

The Middle School held award ceremonies for scholars who made academic progress. 
Scholars with perfect attendance for the third marking period attended a Mets 
Education Day game focused on anti-bullying.  

On April 17,  scholars attended a Sneaker Ball Dance. 

HCZ Promise Academy II High School (Shannon Ortiz-Wong) 

Principal Shannon Ortiz-Wong reported the High School's attendance was 91% for 
April.  

On April 29, members of the National Honor Society read Jabari Tries to fifth-grade 
scholars at the Elementary School as part of their community service. 

The High School partnered with HCZ Promise Academy II Middle School and Promise 
Academy After School to host a Family Table Cooking Class, where families prepared a 
meal together.  

In collaboration with the College Success Office (CSO), staff accompanied 
high-performing scholars on a visit to Amherst College. Scholars met with college 



representatives and explored the Five College Consortium,  a non-profit that fosters 
community engagement across college campuses. 

Advanced Placement World History scholars visited the United Nations for a field trip. 

On May 1, High School seniors attended National College Signing Day, an annual event 
hosted by CSO, which provides the opportunity for the community to celebrate seniors 
as they choose and get accepted into colleges and universities.  

Financial Update (Ralph Stefano) 

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy II's 
preliminary May 1 enrollment is 1,014, which is seven favorable versus the budget. The 
school’s revenue through March is $0.7M favorable versus the budget at $17.7M YTD. 
Expenses are $0.4M unfavorable, at $17.1M YTD. HCZ has not made a contribution 
through nine months of FY25. 



Harlem Children's Zone (HCZ) Promise Academy II
May 2025 Attendance Report

Date

Number of 
Scholars 
Absent Enrollment

% of Scholars 
Present

Number of 
Scholars 
Absent Enrollment

% of Scholars 
Present

Number of 
Scholars 
Absent Enrollment

% of Scholars 
Present

5/1 42 557 92% 13 255 95% 14 202 93%
5/2 59 557 89% 20 255 92% 22 202 89%
5/5 54 557 90% 13 255 95% 15 202 93%
5/6 37 557 93% 14 255 95% 20 202 90%
5/7 34 557 94% 8 255 97% 11 202 95%
5/8 63 557 89% 8 255 97% 20 202 90%
5/9 89 557 84% 9 255 96% 26 202 87%
5/12 67 557 88% 21 255 92% 21 202 90%
5/13 141 557 75% 41 255 84% 44 202 78%
5/14 57 557 90% 21 255 92% 15 202 93%
5/15 48 557 91% 25 255 90% 17 202 92%
5/16 59 557 89% 34 255 87% 14 202 93%
5/19 57 557 90% 29 255 89% 17 202 92%
5/20 52 557 91% 17 255 93% 14 202 93%
5/21 57 557 90% 14 255 95% 18 202 91%
5/22 60 557 89% 20 255 92% 22 202 89%
5/23 91 557 84% 37 255 85% 25 202 88%
5/27 48 557 91% 15 255 94% 29 202 86%
5/28 59 557 89% 14 255 95% 26 202 87%
5/29 43 557 92% 16 255 94% 14 202 93%
5/30 64 557 89% 26 255 90% 19 202 91%

Average 61 557 89% 20 255 92% 20 202 90%

HCZ PAII Elementary School HCZ PAII Middle School HCZ PAII High School
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Promise Academy II
FY25 Budget vs Projection & FY26 Budget



RESOLUTION OF THE BOARD OF TRUSTEES OF HARLEM CHILDREN'S ZONE PROMISE 
ACADEMY II CHARTER SCHOOL TO APPROVE FY 202 6 BUDGET 

THE BOARD OF TRUSTEES (the "Board") OF HARLEM CHILDREN'S ZONE PROMISE 
ACADEMY II CHARTER SCHOOL, a New York not-for-profit corporation (the "Corporation'1, 
acting pursuant to the By-Laws of the Corporation (the "By-Laws") for the purpose of taking 
the following action relating to the adoption of the resolution set forth below, states that: 

WHEREAS, the Board has reviewed the FY 202 6 revenue and expense budget, 
which includes an operating expense budget of $24,600,000 (the "FY 2026 Budget''), and an 
initiatives budget of $750,000. 

WHEREAS, after due deliberation and consideration, the Board has determined that 
adoption of the FY 2026 Budget is in the best interests of the Corporation; and 

NOW, THEREFORE, IT HEREBY IS: 

RESOLVED, the FY 2026 Budget as presented is hereby approved. 

[Remainder of page intentionally blank.] 
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LISA V. MCNEAR 
247 West 145th Street, 1B 

New York, NY 10039 
(646) 623-5449 

lisamcnear7197@aol.com 
 
My passion for helping others has allowed me to blossom into the person I am today. 

SKILLS 

• Critical Thinker 
• Proficient in Microsoft Suite 

• Advocate 
• DCAS CAD System 

 
EDUCATION 

Wurzweiler School of Social Work, New York, NY 
Yeshiva University          
Master of Social Work     January 2016   
Advanced Certificate in Child Welfare Practice  
 
New York City College of Technology, Brooklyn, NY 
Bachelor of Science in Human Services, June 2010 
Associate Degree in Applied Science Human Services, December 2009 
 
EMPLOYMENT                                                                                                                                

BRONX COUNTY DISTRICT ATTORNEY’S OFFICE, Bronx, NY  5/24/2021- Present  
Assistant to the Equal Employment Opportunity (“EEO”) Officer, responsible for managing, organizing, 
and filing confidential files for EEO-related matters, i.e., harassment/discrimination complaints and 
requests for Reasonable Accommodation, assisted EEO Officer in organizing files and communications for 
EEPC audit compliance, reviewed and edited drafts of non-confidential documents. All User 
communications performed intermittent review of Citywide Equal Employment Database System “CEEFS” 
Reports and CEEDS Dashboards, and other tasks assigned, reviewed EEOC alerts for relevant updates, i.e., 
cases about reasonable accommodation and sexual harassment. Trained on EEO Officer Essentials- The 
Complaint and Investigative Process, Trained on 55A Program. Trained on the New Appeals System for 
the COVID-19 Mandate and Process. Conduct EEO Investigations and Findings. Prepare and submit 
quarterly reports.  
 
BRONX COUNTY DISTRICT ATTORNEY’S OFFICE, Bronx, NY  6/29/2021 – 10/7/2022  
Assistant to the Chief Diversity, Equity & Inclusion Officer responsible for providing administrative 
support for myriad diversity events throughout the year, e.g., Hispanic Heritage Month, Black History 
Month, Assistant District Attorney Recognition, etc., coordinating my principals’ calendars for meetings 
with Executive Staff, the District Attorney, and external stakeholders. Create and set up Employee Resource 
Groups. Engagement and Relationship Management. Research and Creating an Affordable Housing 
Database for new employees. Create a List of Daycare/Child Care for employees. Member of the Bronx 
District Attorney Hiring Committee. Organized Zoom Panel Lectures.   
 
BRONX COUNTY DISTRICT ATTORNEY’S OFFICE, Bronx, NY  12/1/2019 – 5/23/2021 
Assistant to Executive Assistant District Attorney & Deputy Executive Assistant District Attorney 
Operations & Budgets. Deputy Division Chiefs.    

Assist with details for the New Office Space. Maintain Staff Request Chart, Hiring Plan, and CJR funding 
positions. Maintain the deputy’s calendar. Schedule and attend walk-throughs with all Municipal 

mailto:lisamcnear7197@aol.com


Employees Union Heads. Arrange meetings for Professional Staff with their respective Union Locals. 
Process all inquiries for the Civilian Complaint Review Board. Process Assistant District Attorney’s 
Compensation Time. Process decline to prosecute letters. Respond and process requests from Outside Law 
Enforcement seeking information for applicants applying for a Firearm permit.  
  
BRONX COUNTY DISTRICT ATTORNEY’S OFFICE, Bronx, NY  2/2009 – 11/30/2019 
Assistant to Chief and Deputy Chief of Complaint Room/Arraignments/DAT Unit  
          
Type and distribute the complaint room weekend supervisor schedule. Screen and direct calls to the 
appropriate destination. Handle inquiries from civilians concerning property releases and decline to 
prosecute affidavits and other general questions pertaining to new or past arrests. Update the complaint 
typing system with the most recent changes to the New York State: Penal Law, Administrative Code and 
Vehicle and Traffic Law. Handle questions from the New York City Police Department and outside 
agencies seeking guidance or assistance. Prepare and update training folders for the various training 
programs conducted by the Chief. Coordinate lecture times with the instructions for each program. 
Investigate problems pertaining to old cases where individuals have been arrested and the arrest number 
was never docketed, and the case was never arraigned. Ensure that all staff are knowledgeable of the legal 
standards, police department procedures, District Attorney’s policies, and complaint room policies and 
procedures implemented by the Chief.  
 
Complaint Room, Supervisor               10/2013-5/2015 
 
Supervise support staff assigned to the complaint room twenty-four hours a day. Ensure that all staff are 
knowledgeable of the legal standards, police department procedures, District Attorney’s policies, and 
complaint room policies and procedures implemented by the Chief. Responsible for knowing the New York 
State Penal Law, Administrative Code, and Vehicle and Traffic Law. Ensure that there are no delays in 
receiving arrest paperwork, preparing the folders for the Assistant District Attorneys, and reviewing 
supporting depositions so the arresting officer can be released. Cover the expediter desk and accept arrest 
paperwork from the Bronx Local Arrest Processing (BLAP) officer. Ensure that all shifts are covered. 
Process all staff time sheets, overtime, and leave requests in city time. Conduct staff meetings.   
                                                                                                        
 
BRONX COUNTY DISTRICT ATTORNEY’S OFFICE, Bronx, NY 
Secretary, Legal Recruitment                                                                                                 1/1998 - 1/2009 
  
Responded to applicant inquiries. Responded to law school, job fair correspondence, and feedback forms. 
Prepared travel packages for Law School job fairs. Prepared and coordinated travel arrangements for all 
Assistant District Attorneys conducting interviews at Law Schools. Prepared interview folders for all 
applicants who will be receiving a third interview with the District Attorney. Scheduled appointments for 
the Internship Applicants. Coordinated programs for summer interns. Escorted summer interns to Rikers 
Island tour. Processed admittance letters for all Assistant District Attorneys being admitted to the New York 
State Bar Association (all departments).     
 
BRONX COUNTY DISTRICT ATTORNEY’S OFFICE, Bronx, NY          
Word Processor, Human Resources            8/1995 - 1/1998 
 
Assisted supervisor in all transactions within the Personnel Unit of Human Resources Bureau, Timekeeping 
and Health Benefits. Set up and maintained background investigations until completed. Prepared pay count 
sheets for overtime and docked time for all employees. Processed all new employees’ health benefits. 
Maintained Military Leave and prepared Military Leave Report.  
 
 
 



ALEXANDER A. KOLBEN, ESQ./SHANKS, DAVIS & REIMER, NEW YORK, NY 
Legal Secretary                    8/1992-9/1993 
 
Prepared legal documents and contracts. Handled heavy filing and telephones. Greeted clients.  
Transcribed correspondence from the dictaphone. Scheduled appointments and made travel arrangements 
for the attorney. Maintained attorney court calendar. Process client billing.   
 
DRYER & TRAUB, New York, NY              4/1987-7/1988 
Receptionist/Legal Secretary  
 
Prepared legal documents. Prepared all paralegal correspondence. Processed attorney billing for clients. 
Processed and kept track of client billings. Switchboard Operator. Handled heavy filing and telephones. 
Greeted clients. Scheduled appointments and arranged travel for the attorney.   
 
INTERNSHIPS 
 
Safe Horizon Hot Line, Brooklyn, NY            3/2008 – 12/2008 
  
The Safe Horizon hotline connects domestic violence, child abuse, and sexual assault victims to a safe 
place. My duties entailed screening all calls and making the appropriate connections and making the 
necessary arrangements for victims to be picked up at a local police precinct.   

Harbor Oasis Day Care Center, New York, NY                       3/2009 - 5/2010 

Effectively and appropriately assessed and addressed the needs, characteristics, and interactions of students 
and families. Advocated for appropriate services for students. Assist families with needs and services. 
Conducted individual, group, and family counseling and completed psychosocial assessments.  
 
Department of Homeless Services (PATH), Bronx, NY                                                  8/2013 – 5/2014 

Assess individuals for shelter eligibility. Interviewed families to find appropriate placement aside 
from the shelter system. Make travel arrangements for shelter placement. Complete psychosocial 
assessments and make appropriate recommendations. Explore the individual’s needs and feelings. 
Identify the individual’s issues and presenting problems.  
 
Daughters of Jacob Nursing Home and Rehabilitation, Bronx, NY                            5/2014 – 5/2015 
Formulate assessments about individuals and families. Completion of psychosocial assessments. 
Develop a treatment plan and set goals. Complete discharge planning and advocate for clients. 
Complete depression and cognition scale questionnaire. Establish a safe environment that enables 
individual clients and families to prevent a range of behaviors.  
  



 
  
 

Harlem Children’s Zone Promise Academy II  
Annual Board Meeting 

June 24, 2025 
  

Board of Trustees 
  

Officers and Trustees for Election 
Lisa McNear, Parent Representative 

 
Officers and Trustees for Re-Election 

Ellanor (Bodie) Brizendine, Trustee 
Mitchell Kurz, Treasurer/Secretary 

Willie Mae Lewis, Trustee 
Keith Meister, Trustee 

 
Resigning Officers and Trustees 

Fatime Cadoo, Parent Representative 
Denise Fuller, Trustee 

 
 Voting Trustees (5) 

Geoffrey Canada, Board Chair 
Mitchell Kurz, Treasurer/Secretary 

Willie Mae Lewis, Trustee 
Kwame Owusu-Kesse, President 

Alfonso Wyatt, Trustee 
  

Advisory Trustees (5) 
Ellanor (Bodie) Brizendine, Trustee 

Stanley Druckenmiller, Trustee 
Kenneth Langone, Chairman Emeritus 

Lisa McNear, Parent Representative 
Keith Meister, Trustee 
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