Harlem Children’s Zone

Promise
Academy I’

BOARD OF TRUSTEES

Geoffrey Canada
Chairman

Kwame Owusu-Kesse
President/CEO

Mitch Kurz
Secretary & Treasurer

Kenneth Langone
Chairman Emeritus

Ellanor (Bodie) Brizendine
Stanley Druckenmiller
Denise Fuller

Willie Mae Lewis

Keith Meister

Aisha Tomlinson

Alfonso Wyatt

Saskia Brown
Superintendent

LaKiesha George
Principal
Elementary School
245 West 129" Street
New York, NY 10027
Tel 212.360.3232

Madelaine German-Schultz
Principal

Middle School

245 West 129" Street

New York, NY 10027

Tel 212.360.3233

Amy Deal

Principal

High School

245 West 129" Street
New York, NY 10027
Tel 212.360.3234

VI.

AGENDA

Harlem Children’s Zone (HCZ) Promise Academy |
Board of Trustees Annual Meeting
Tuesday, June 24, 2025
at
245 West 129 Street
New York, NY

Acceptance of the Minutes
CEO Report (Kwame Owusu-Kesse)
Superintendent’s Updates (Saskia Brown)

HCZ Promise Academy | Updates

i. Elementary School (LaKiesha George)

ii.  Middle School (Madelaine German-Schultz)
iii.  High School (Amy Deal)

Financial Report (Ralph Stefano)

Resolutions

i. FY 26 Budget (Ralph Stefano)

ii. Board Elections (Candice Ashby)

iii. Building-wide and District-level Safety Plans (Candice Ashby)
iv. HCZ Promise Academy Family Handbook (Candice Ashby)



Harlem Children's Zone (HCZ) Promise Academy | Charter School
Board Meeting

Tuesday, May 20, 2025

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Fatime Cadoo, Willie
Mae Lewis, Keith Meister, Alfonso Wyatt, Candice Ashby, Shannon Benson, Saskia
Brown, Ari Browne, Celines Castro, Amy Deal, Veroniqua Delva, Garraud Etienne,
Michelle Field, LaKiesha George, Madelaine German-Schultz, Jenn Klein, Stephanie
Lilavois, John Macapagal, Katherine Martinez, Liam McCarthy, Kiana Morris, Shannon
Ortiz-Wong, Meredith Peckosh-Soffrin, Amy Shan, Ralph Stefano, and Toya Stilley.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM, and a motion to approve the meeting
minutes from April 10 was unanimously approved.

CEO Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse introduced Celines Castro as the new
Chief Human Resources Officer.

Celines Castro joins HCZ with 26 years of Human Resources (HR) experience in Fortune
500 companies. Most recently, she spent four years at CVS Health, where she led HR
for technology, digital data, and marketing functions. Prior to that, she held several
senior roles during her 15-year tenure with Citigroup, ultimately serving as Chief
Administrative Officer of HR for Institutional Banking. Ms. Castro is enthusiastic about
joining HCZ and looks forward to reimagining the role of HR in driving the
organization’s continued growth.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that enrollment is 1,141 for HCZ Promise
Academy | and 1,014 for HCZ Promise Academy II.

Scholars in third to eighth grade completed the New York State (NYS) English
Language Arts (ELA), math, and science exams. State test results will be released this
summer. Dr. Brown thanked all staff who volunteered their time to support scholars
during the testing period.

During Staff Appreciation Week in May, HCZ Promise Academy | and Il held events to
celebrate staff. Dr. Brown presented tokens of appreciation to her Leadership Team.

On May 17 and 18, leaders attended the HCZ Annual Leadership Retreat and engaged
in discussions on deepening the organization’s impact. Dr. Brown thanked The Crew
for their hard work organizing the event.



HCZ Promise Academy | Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 93% for
April.

Elementary School scholars completed the NYS exams this month.

Enrollment season began on April 1, with Assistant Principal Kelly Siddharta
spearheading efforts to enroll new scholars.

In April, staff participated in team-building activities to strengthen collaboration.

The Elementary School hosted a Spring Fling for scholars in kindergarten through
second grade, while scholars in third through fifth grade enjoyed a pep rally with
games such as musical chairs.

HCZ Promise Academy | Middle School (Madelaine German-Schultz)

Principal Madelaine German-Schultz reported the Middle School's attendance was
95% for April.

The Middle School launched the NYS testing season with an ELA Olympics, where
scholars demonstrated their skills through interactive activities. Scholars successfully
completed the NYS Exams using a new digital testing format.

Principal German-Schultz thanked HCZ Promise Academy | High School Principal Dr.
Amy Deal for facilitating town halls with eighth-grade scholars to prepare them for the
transition to high school. The Middle and High School teams will continue to
collaborate to support eighth-grade scholars through the transition.

HCZ Promise Academy | High School (Dr. Amy Deal)

Principal Dr. Amy Deal reported the High School's attendance was 91% for April.

In collaboration with the College Success Office, staff accompanied 12 high-performing
scholars on a visit to Amherst College. Scholars met with college representatives and
explored the Five College Consortium, a non-profit that fosters community
engagement across college campuses.

Tenth-grade scholars visited the Museum of Modern Art for a class field trip.

High School counselors hosted Wellness Nights to promote mental health and build
community, including a painting night for parents, led by the High School’s art teacher
and facilitated by high school scholars.

The High School celebrated Teacher Appreciation Week with food and Promise
Academy-branded apparel and gifts for teachers.



A senior scholar was awarded the Gates Scholarship, one of only 300 recipients
selected from 48,000 applicants. The scholar will receive a full scholarship to Tuskegee
University.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy I's
preliminary May 1 enrollment is 1,141, which is 20 unfavorable versus the budget. The
school’s revenue through March is on budget at $19M YTD. Expenses are $0.1M
unfavorable, at $18.1M YTD. HCZ has not made a contribution through nine months of
FY25.



Harlem Children's Zone (HCZ) Promise Academy |
May 2025 Attendance Report

HCZ PAI Elementary School

HCZ PAI Middle School

HCZ PAI High School

Number of Number of Number of
Scholars % of Scholars Scholars % of Scholars Scholars % of Scholars
Date Absent Enrollment Present Absent Enrollment Present Absent Enrollment Present
5N 24 622 96% 21 265 92% 14 253 94%
5/2 56 622 91% 21 265 92% 35 253 86%
5/5 53 621 91% 25 265 91% 9 253 96%
5/6 36 621 94% 16 265 94% 13 253 95%
5/7 32 621 95% 13 265 95% 14 253 94%
5/8 42 621 93% 2 265 99% 18 253 93%
5/9 58 621 91% 5 265 98% 27 253 89%
5M2 58 621 91% 20 265 92% 20 253 92%
513 164 621 74% 37 265 86% 29 253 89%
514 27 620 96% 5 265 98% 19 253 92%
5/15 43 620 93% 13 265 95% 14 253 94%
5/16 4] 620 93% 14 265 95% 17 253 93%
519 50 620 92% 21 265 92% 15 253 94%
5/20 37 620 94% 18 265 93% 17 253 93%
5/21 43 620 93% 14 265 95% 19 253 92%
5/22 36 620 94% 25 265 91% 14 253 94%
5/23 75 620 88% 19 265 93% 23 253 91%
5/27 47 620 92% 24 265 91% 19 253 92%
5/28 53 620 91% M 265 96% 16 253 94%
5/29 49 620 R2% 17 265 94% 23 253 91%
5/30 49 620 92% 26 265 90% 4] 253 84%
Average 51 621 92% 17 265 93% 20 253 92%




Promise Academy |

Y il
FY25 Budget vs Projection & FY26 Budget it
Children’s Tone
e FY26 Full Year 120 vs-FY25
Year Fav/(Unfav) Budget
Budget o Budget
Proiection Fav/(Unfav)
($ millions)
Projected Average Enrollment (a) 1,161 1,153 (8) 1,160 (1.0)
DOE and other gov't funding 25.3 25.4 0.1 26.8 1.5
Expenses:
Salaries 15.7 16.3 (0.6) 17.3 (1.6)
Benefits 4.8 4.2 0.6 4.7 0.1
OTPS 4.1 4.2 (0.1) 4.2 (0.1)
Total Expense (b) 24.6 24.7 (0.1) 26.2 (1.6)

Expense in excess of public funding -

Contributions Components:
HCZ Contribution -

per student (whole $) .

(3) FY25 Full Year Projection reflects projected average enroliment for the full year. Enroliment as of June 1: 1,138

(b) Excludes PA initiatives, bonus, growth fund, & other HCZ allocation

Harlem Children’s Zone | 1



RESOLUTION OF THE BOARD OF TRUSTEES OF HARLEM CHILDREN’S ZONE PROMISE
ACADEMY CHARTER SCHOOL TO APPROVE FY 2026 BUDGET

THE BOARD OF TRUSTEES (the “Board”) OF HARLEM CHILDREN'S ZONE PROMISE
ACADEMY CHARTER SCHOOL, a New York not-for-profit corporation (the “Corporation”),
acting pursuant to the By-Laws of the Corporation (the “By-Laws”) for the purpose of taking
the following action relating to the adoption of the resolution set forth below, states that:

WHEREAS, the Board has reviewed the FY 2026 revenue and expense budget,
which includes an operating expense budget of $26,200,000 (the “FY 2026 Budget”), and an
initiatives budget of $750,000.

WHEREAS, after due deliberation and consideration, the Board has determined that
adoption of the FY 2026 Budget is in the best interests of the Corporation; and

NOW, THEREFORE, IT HEREBY IS:
RESOLVED, the FY 2026 Budget as presented is hereby approved.

[Remainder of page intentionally blank.]



DENILEE PEROZA-WYNE
(646) 981-3029 - denileeperoza@yahoo.com

EDUCATION

Monroe College, Bronx, NY

Bachelor of Hospitality/Administration Management, April 2015
Graduated Magna Cum Laudel4

Associate of Applied Science in Culinary Arts, April 2013
Graduated Cum Laude

PROFESSIONAL AFFILIATIONS

National Society of Leadership and Success, Sigma Alpha Pi
Member, September 2013-Present
American Culinary Federation, Member, May 2012 — June 2013

WORK EXPERIENCE

Level Cook 2 & Level 3
OTG, LGA, Queens, New York, 08/2024 — Present

Prepare food to the correct doneness each time, ensure portion sizing and plating with identical contents and appearance for consistent
presentation according to OTG specifications.

Ensure all food items are ready at the same time as others on same order.

Responsible for controlling the quality of all food items prepared to OTG specifications and restaurant directions.

Maintain organization, cleanliness, and sanitation of work areas and equipment.

Knowledge of operating all kitchen equipment (i.e. stoves, ovens, broilers, slicers, steamers, kettles, etc.)

Ensure uniform and personal appearance are clean and professional.

Develop and maintain positive working relationships with others and work toward the goal of guest satisfaction

Supporting other cooks and working in a team environment

Knowledge of cooking procedures, safety, and sanitation

Call Center Representative, 311 Operator,
Kings Telecommunication, Brooklyn, NY, 02/2024 — 07/2024

Direct requests to the appropriate department or agency for further action.

Maintain a professional demeanor with all customers providing all services with courtesy and patience by gathering
information, creating work orders, dispatching work to specific departments, responding to routine questions, and taking and
reporting complaints from the customer.

Assist with other Call Center duties, such as emergency operations, special projects, and training responsibilities or other
similar tasks.

Input and/or log information received into the call centers communications and computer equipment.

Answer incoming requests in a friendly manner, respond to routine questions and take complaints from the general public.

Customer Service Associate (Remote)
Global Contact Service, Long Island City, NY, 06/2023

Skills sets to perform daily activities in a high-volume reservations and customer care call center environment.

Providing high quality customer service-oriented manner receiving calls from customers on behalf of the New York City
Transit Authority’s (NYCTA) Paratransit Services Team

Performed with a positive and quality-oriented mindset while meeting daily, weekly and monthly performance and quality
goals.

Able to navigate through multiple applications, as well as identify, evaluate, and prioritize end-user issues to ensure that
inquiries are successful.

Contacting 3PL regarding locations, dispatching and arrival times

Director of Operations,
Chick-Fil-A, New York, NY, 10/2021- 02/2022

Conducted labor audits, weekly time punches in fractions, adjustments, premiums, and submission. Tracked all labor
numbers daily and was able to reduce it by 30%.

Utilizes effective communication techniques to seamlessly handle and resolve customer conflict using good judgment in a
professional and friendly manner.



Record all attendance and punctuality discrepancies and coach accordingly. Built a point system that encourages good
attendance and coaches’ attendance opportunities.

Partnered with Finance Director to build and maintain a Food Cost Plan and shift-to-shift execution to reach goal of positive
gap of less than $2,000.

Use data systems to compile and track performance at team and individual level, & Monitor workplace flow and optimize
daily activities and designed tactics to improve efficiency.

Avoided any chain supply issues. Oversee products being ordered and ensure the appropriate quantity of each product is
maintained and not to create any overflow/shortages.

Taught Suggestive selling that drove an increase in check average sales and consumers for the app. Resulting in Customer
satisfaction.

Coached, Mentored, trained, and developed team members. Tracked KPI’s and reconciled data from multiple sources to
continually drive value.

Supervised daily operations from FOH & BOH and controlled the bottleneck areas. Executed timely action plans.

FD Flex Operations Manager,
Fresh Direct, LIC & Bronx, NY, 07/2016 — 10/2021 (Hybrid role)

Previous positions held. Operation Specialist Agent, Lead, & Transportation Scheduler (analyst)

Managed 3PL vendor relationships and apart of Project Management starting up and running Same Day Delivery services
that has grown to 12-17% of the business.

Generate efficient courier routes in internal transportation applications.

Manages inbound calls and customer communication within outlined KPI’s and Monitor and respond to incoming
online chat inquiries from individuals seeking assistance.

Comprehend the warehouse cycles/productions.

Analyze and report product malfunctions. Analyze and report issues (technical) or any malfunctions and find a
resolution in a timely manner. Dispatches calls to the appropriate department/contact.

Dispatching drivers and enforced DOT regulations/hours.

Overseeing a dispatching/customer service call center team, onboarding, developing, trained, managing, hiring, coaching, and
developed SOP in place for 3PL and CS agents, demanding performance, and enforcing them.

Submit Payroll adjustment/close out to accounting/payroll Dept. Administration task.

Ability to organize and assimilate information, think on feet, react to unforeseen problems, and make decisions in ambiguous
circumstances. Strong Communication skills, verbal and written.

Building Process changes to support improvement in service metrics and KPI. Proactively prioritize and organize tasks to
meet deadlines.

Able to Multitask and utilize various programs simultaneously. Compose and analyze data reports.

Review daily queues, resolving account issues, update customer databases, as well as assisting clients in scheduling.
Resolving customers issue through chat, email and calls and team members through multiple channels/outlets.

POC for escalations, retention, NPS, monitor complaints and follow up, and Creating COI’s.

Service Manager,
Pump Energy Food, New York, NY (now knows as Digg Inn) 11/2010 — 04/2011
Chipotle Mexican Grill, New York, NY, 11/2008 — 06/2010

Trainer,

Other positions held: Server, & Kitchen Manager

Streamlined relationships with vendors; tracked, ordered, received, and verified inventory.
Interviewed, developed, and mentored new hire staff.

Maintained FOH and BOH

compliance and enforcement of health codes and practices

Papi Nice Bar, Bronx, NY, 03/2007 — 02/2013

Aramark, New York, NY, 04/2011 —01/2012

Hale & Hearty Soups, New York, NY 02/2012—-02/2013
AppleBee’s, NY & NJ, 11/2005 - 10/2010

Other positions held: Catering Attendant, Expeditor, Bartender, Prep Cook and Server
Received orders and ensured the quality and presentation of the food was of standard quality as well as in a timely manner.
Catered to conference rooms, banquets, large functions, and private formal dining.



e  Assisted the bar manager with maintaining inventory and placing orders.

e  Multitasked while paying attention to detail to produce in a high-volume environment with ease.

e Utilized a wide range of kitchen tools and utensils; followed safety guidelines to maintain the quality of food (from in store
utensils to warehouse, industrial utensils)

e Facilitated all new hires on front and back of the house policy and procedures as well as on coming future management.

e Compliance and enforcement of health codes and practices

Specimen Collection,
Quest Diagnostic, Teterboro, NJ, 2004
e  Ability to manage stress
Organizational Skills
Strong interpersonal skills
Commit to clerical duties and electronic data entry
Keeps information confidential per company and procedural policies
Ensures all drug screen specimens and phlebotomy specimens are collected accurately and on time
Collects specimens according to established procedures
Maintains all appropriate PSC/Collection logs

SKILLS

Proficient in Microsoft Office (Word, Excel, PowerPoint, Outlook), Micro’s and Aloha POS systems, Warehouse production chain
supply, Customer Relationship Management (CRM), ZenDesk Trans App, SAP, Vinyl, Business Objects. Kronos, Samsara, Zoom,
Webex, Google Meet, Slack, BoldChat 360, Microsoft Access, Team Work, Hybrid, Remote, Google Docs, Time Management,
Communication Skills, Leadership, Reliable Customer Service, Managed a team of 12 or more per shift of agents in person or
remotely, On boarding, Data Entry, Administration, Saas, call center environment with phones, email and chat, analytical skills,
quality monitoring, fast pace environment, Multi-task, Slack, Administration Support. Able to type 54-58 WPM. Citrix Gateway, Duo,
Adept, Avaya X One, Pipkins

CERTIFICATES
e New York City Department of Health and Mental Hygiene, Food Handler’s Certificate, February 2010
e (NYDOB) Certificate for 40 Hour Construction Site Safety Training #BK03222333-97 — March 2023 — March 2028
e  Certificate for completion of 120 hours for Clinical Medical Assistant Tech, August 2023
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Harlem Children’s Zone Promise Academy |
Annual Board Meeting
June 24, 2025

Board of Trustees

Officers and Trustees for Election
DenilLee Peroza, Parent Representative

Officers and Trustees for Re-Election
Ellanor (Bodie) Brizendine, Trustee
Mitchell Kurz, Treasurer/Secretary

Willie Mae Lewis, Trustee
Keith Meister, Trustee

Resigning Officers and Trustees
Aisha Tomlinson, Parent Representative
Denise Fuller, Trustee

Voting Trustees (5)
Geoffrey Canada, Board Chair
Mitchell Kurz, Treasurer/Secretary
Willie Mae Lewis, Trustee
Kwame Owusu-Kesse, President
Alfonso Wyatt, Trustee

Advisory Trustees (5)

Ellanor (Bodie) Brizendine, Trustee
Stanley Druckenmiller, Trustee
Kenneth Langone, Chairman Emeritus
Keith Meister, Trustee
DenilLee Peroza, Parent Representative
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