Application: Harlem Children's Zone Promise Academy
Il Charter School

Candice Ashby - candice.ashby@hczpromise.org
2025-2026 Annual Report

Entry 1 - School Information and Cover Page
Completed - Aug 3 2026
Instructions

Required of ALL Charter Schools

Each Annual Report begins with a completed School Information and Cover Page. The information is collected in a
survey format within the Annual Report Portal. When entering information in the portal, some of the following items
may not appear, depending on your authorizer and/or your responses to related items.

Entry 1 - School Information and Cover Page

(New schools that were not open for instruction for the 2025-2026 school year are not required to complete or

submit an annual report this year).

Please be advised that you will need to complete this cover page (including signatures) before all of the other tasks

assigned to you by your school's authorizer are visible on your task page. While completing this cover page task,
please ensure that you select the correct authorizer (as of June 30, 2026) or you may not be assigned the correct

tasks.

BASIC INFORMATION

a. LEGAL SCHOOL NAME (as chartered)

(Select name from the drop down menu)

HARLEM CHILDREN'S ZONE PROMISE ACADEMY Il CHARTER SCHOOL
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b. Unofficial or Popular School Name

HCZ Promise Academy Il

c. CHARTER AUTHORIZER (As of June 30th, 2026)

Please select the correct authorizer as of June 30, 2026 or you may not be assigned the correct tasks.

NEW YORK CITY CHANCELLOR OF EDUCATION

c. School Unionized

Is your charter school unionized?

No

d. District/CSD of Location

New York City Community School District # 4

e. Date of Approved Initial Charter

Apr 1 2005

f. Date School First Opened for Instruction

Sep 1 2005

2143



g. Approved School Mission

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

The mission of the Harlem Children’s Zone Promise Academy Il Charter School (HCZ Promise Academy Il) is to
provide high quality, standards-based academic programs for students, grades K-12, from underserved
communities and underperforming school districts, and to provide students with the skills they need to be accepted
by and succeed in college. HCZ Promise Academy Il promotes high achievement in all subjects through a
demanding curriculum, extensive supportive services and the use of data-driven teaching methods. HCZ Promise
Academy Il is committed to promoting academic accomplishment, positive character development, healthy lifestyles
and leadership skills. In partnership with Harlem Children’s Zone, HCZ Promise Academy Il addresses the

educational and developmental needs of each student.
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h. Approved Key Desigh Elements

(Regents, NYCDOE, and Buffalo BOE-authorized schools only)

Data-driven Instruction: Promise Academy believes that all scholars have different instructional needs, and it is our
job to find ways to identify and address those needs. We are committed to collecting and analyzing data both in
and out of the classroom. Our goal is to place equal emphasis on quantitative and qualitative data as it pertains to
academics and social development. We collect and effectively analyze scholar performance data and create

actionable plans to address deficiencies.

Teaching and Learning: Promise Academy is committed to high-quality teaching and learning through rigorous
curriculum, evidence-based instructional practices, instructional coaching, and ongoing professional learning.
School leaders develop educators through coaching, feedback, and collaboration while using data to strengthen
instruction and ensure engaging, standards-aligned learning experiences that prepare scholars for long-term

SUcCCess.

Career and College Readiness: HCZ Promise Academy scholars will graduate ready for college and the career of
their choice. The high school offers Advanced Placement courses that prepare scholars to meet college and career
readiness standards during instruction. Scholars engage in community service, college exposures, and a variety of
internships to become culturally informed and are offered services from the College Success Office with advisors

who help and guide them.

Pipeline of Services: We offer a pipeline of services such as healthy nutrition, access to social services, foster care
prevention, and after-school programs with additional opportunities that ensure our scholars begin on the same
playing field as children from more affluent communities. We also have a fully operational health center at our main
building for all Promise students and partner with proven organizations so that our children get the services they

need to develop as healthy scholars.

Instructional Excellence: Promise Academy is committed to high-quality, rigorous instruction that engages all
scholars in meaningful learning. Through standards-based curriculum, evidence-based instructional practices,
coaching, and continuous feedback, educators create classrooms where every scholar is challenged, supported,

and prepared for long-term success.

Multi-Tiered System of Supports (MTSS): HCZ Promise Academy uses a Multi-Tiered System of Supports (MTSS) to
provide academic, behavioral, and social-emotional support for all scholars. Using data, progress monitoring, and

evidence-based interventions, staff identify scholars' needs, adjust supports, and collaborate with families to
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ensure equitable access to high-quality instruction and successful outcomes.

Recruitment & Retention: The recruitment team finds quality candidates and works with leadership using strategies:
attending/hosting teacher recruitment fairs and events, internet job postings, advertisements, employee referrals,
and partnering with programs such as Teach for America. Student-teachers from reputable universities are trained
in Promise classrooms with a focus on a data-driven positive school culture. The team works with school and

network leaders to support strategies for retaining high-quality talent.

Parent Engagement: Promise Academy has a strong focus on connecting with the parents of its scholars, who are
instrumental in the educational process. There are four parent coordinators across the school who assist with
parent outreach and engagement. The Promise Academy Parent Association (PAPA) helps to maintain strong ties
between staff and families. The school also has a parent representative on the board of trustees to ensure that

families always have a voice.

i. School Website Address

www.hczpromise.org

j. Authorized Charter Enrollment for 2025-2026 School Year

1200

k. Actual Enrollment on June 30, 2026, Excluding Pre-K Program Enrollment

907

51743


https://www.hczpromise.org/

l. Grades Served

Grades served during the 2025-2026 school year (exclude Pre-K program students):

Responses Selected:
Kindergarten

1

10
11

12

m. Charter Management Organization/Educational Management Organization

Do you have a Charter Management Organization?

No

FACILITIES INFORMATION
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http://www.nysed.gov/common/nysed/files/programs/charter-schools/definecmo.pdf

n. FACILITIES: Owned, rented, or leased to educate students

Will the school maintain or operate multiple sites in 2026-2027?

School Site 1 (Primary)

nl. SCHOOL SITES

Please provide information on Site 1 for the upcoming school year.

Physical Phone
Address Number
70 E 112th
. Street, New
Site 1 212-360-3236
York, NY
10029

Yes, 2 sites

District/CSD

New York City
Community
School District
#4

7143

Served at Site
for 2025-2026
School Year

(K-5, 6-9, etc.)

Grades to be
Served at Site
for 2026-2027
school year

(K-5, 6-9, etc.)

K-5

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the
appropriate
grades. If no,

enter No).

No



nla. Please provide the contact information for Site 1.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Dr. Saskia Brown

Ari Browne

Candice Ashby

Shannon
Benson

Ari Browne

Reception

Title

Superintendent

Managing
Director of
Business
Administration

Director of
Compliance &
Reporting

Deputy
Superintedent

Managing
Director of
Business
Administration

principalpa2 @hc

Zpromise.org,

nlb. Is site 1 in a public space orin a private space?

Private Space

nlc. Is site 1 in a co-located or not in a co-located facility?

Responses Selected:

Not Co-Located

Work Phone

646-887-5193

347-852-1624

347-387-6835

347-852-8313

347-852-1624

212-360-3255

817143

Alternate Phone

212-360-3230

212-360-3230

212-360-3230

212-360-3230

212-360-3230

212-360-3230

Email Address

saskia.brown@h

czpromise.org,

ari.browne@hcz

promise.org

candice.ashby@
hczpromise.org,

appeals@hczpro

mise.org

ari.browne@hcz

promise.org

principalpa2 @hc

Zpromise.org,


mailto:saskia.brown@hczpromise.org
mailto:ari.browne@hczpromise.org
mailto:candice.ashby@hczpromise.org
mailto:appeals@hczpromise.org
mailto:ari.browne@hczpromise.org
mailto:principalpa2@hczpromise.org
mailto:principalpa2@hczpromise.org

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

nle. Upload a current Certificate of Occupancy (COOQO) and the annual Fire Inspection Report for school site 1 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired certificate of occupancy (if
outside NYC or in private space in NYC). For schools that are not in district space (NYC co-locations), provide a copy
of a current and non-expired certificate of occupancy, and a copy of the current annual fire inspection results, which

should be dated on or after July 1, 2025.

Fire inspection certificates must be updated annually. For the upcoming school year 2026-2027, please submit a

current fire inspection certificate.

If the fire inspection certificate will expire between the August 3, 2026 submission of the Annual Report and the
November 2 Annual Report submission, please submit the new certificate with the Annual Report entries due no later

than 11:59 PM on November 2, 2026.

Site 1 Certificate of Occupancy (COO)

Certificate of Occup PA Elementary.pdf

Filename: Certificate of Occup PA Elementary.pdf.pdf Size: 172.3 kB

Site 1 Fire Inspection Report

This is required, marked optional for administrative purposes.

70 EAST 112 STREET (1).pdf

Filename: 70 EAST 112 STREET (1).pdf.pdf Size: 492.8 kB

School Site 2
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https://nysed-cso.smapply.io/protected/rg/272454842/9291538194/Certificate%20of%20Occup%20PA%20Elementary.pdf
https://nysed-cso.smapply.io/protected/rg/272454842/9305224322/70%20EAST%20112%20STREET%20(1).pdf

n2. SCHOOL SITES

Please provide information on Site 2 for the upcoming school year.

Site 2

Physical
Address

35 East
125th, New
York, NY
10035

Phone

Number

212-360-3238

District/CSD

New York City
Community
School District

#5

10/43

Grades
Served at Site
for 2025-2026
School Year

(K-5, 6-9, etc.)

6-12

Grades to Be

Served at Site
for 2026-2027
School Year

(K-5, 6-9, etc.)

6-12

Receives
Rental
Assistance for
Which Grades
(If yes, enter
the
appropriate
grades. If no,

enter No).

No



n2a. Please provide the contact information for Site 2.

School Leader

Operational
Leader

Compliance
Contact

Complaint
Contact

DASA
Coordinator

Phone Contact
for After Hours
Emergencies

Name

Saskia Brown

Ari Browne

Candice Ashby

Shannon
Benson

Ari Browne

Reception

Title

Superintendent

Managing
Director of
Business
Administration

Director of
Compliance &
Reporting

Deputy
Superintendent

Managing
Director of
Business
Administration

Receptionist

n2b. Is site 2 in public space or in private space?

Private Space

n2c. Is site 2 in a co-located or not in a co-located facility?

Responses Selected:

No Co-Located

Work Phone

646-887-5193

347-852-1624

347-387-6835

347-852-8313

347-852-1624

212-360-3255
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Alternate Phone

212-360-3230

212-360-3230

212-360-3230

212-360-3230

212-360-3230

212-360-3230

Email Address

saskia.brown@h

czpromise.org,

ari.browne@hcz

promise.org

candice.ashby@
hczpromise.org,

shannon.benson

@hczpromise.or
g

ari.browne@hcz

promise.org

principalpa2@hc

Zpromise.org,


mailto:saskia.brown@hczpromise.org
mailto:ari.browne@hczpromise.org
mailto:candice.ashby@hczpromise.org
mailto:shannon.benson@hczpromise.org
mailto:ari.browne@hczpromise.org
mailto:principalpa2@hczpromise.org

IF LOCATED IN PRIVATE SPACE IN NYC OR IN DISTRICTS OUTSIDE NYC

n2e. Upload a current Certificate of Occupancy (COOQO) and the annual Fire Inspection Report for school site 2 if

located in private space in NYC or located outside of NYC .

Certificate of Occupancy and Fire Inspection. Provide a copy of a current and non-expired certificate of occupancy (if
outside NYC or in private space in NYC). For schools that are not in district space (NYC co-locations), provide a copy
of a current and non-expired certificate of occupancy, and a copy of the current annual fire inspection results, which

should be dated on or after July 1, 2025.

Fire inspection certificates must be updated annually. For the upcoming school year 2026-2027, please submit a

current fire inspection certificate.

If the fire inspection certificate will expire between the August 1, 2026 submission of the Annual Report and the
November 3 Annual Report submission, please submit the new certificate with the Annual Report entries due no later

than 11:59 PM on November 3, 2026.

Site 2 Certificate of Occupancy (COO)

84M341 PAIl Cert Occ (1).pdf

Filename: 84M341_PAIl_Cert_Occ (1).pdf.pdf Size: 908.6 kB

Site 2 Fire Inspection Report

This is required, marked optional for administrative purposes.

35E Fire Inspections expires 24Jan26.pdf

Filename: 35E_Fire_Inspections_expires_24Jan26.pdf.pdf Size: 1.1 MB

o. List of owned, rented, or leased facilities not used to educate students and the purpose of each.

Separate by semi-colon (;)

None.
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https://nysed-cso.smapply.io/protected/rg/272454842/9291546145/84M341_PAII_Cert_Occ%20(1).pdf
https://nysed-cso.smapply.io/protected/rg/272454842/9293625284/35E_Fire_Inspections_expires_24Jan26.pdf

pl. Total Number of School Calendar Days

181

p2. Total Number of Anticipated Hours of Instruction by Month (Entries are required for all months. Enter a zero for

months with no instructional hours.)

July 2026 160
August 2026 0

September 2026 120
October 2026 165
November 2026 128
December 2026 136
January 2027 149
February 2027 117
March 2027 141
April 2027 157
May 2027 149
June 2027 136

CHARTER REVISIONS DURING THE 2025-2026 SCHOOL YEAR
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g. Summary of Material and Non-Material Charter Revisions submitted or approved since August 1, 2025, including

updates to the school's board of trustees’ by-laws, enrollment policy, discipline policy, or complaint policy.

Please note, listing the revisions here does not constitute a request. Schools are advised to seek revision requests

through their authorizer directly.

Does the school have any material or non-material revision requests that have been submitted or approved since

August 1, 20257

Yes

g2. Summary of Charter Revisions

Category (Select

Best Description)

1 Change in Bylaws

More revisions to add?

No

Specific Revision Date Approved by

(150 word limit) BOT (if applicable)

Harlem Children’s
Zone (HCZ) Promise
Academy | Charter
School formally June 22, 2026
submitted a non-

material revision to

its By-laws.

14 /43

Date Approved by
Authorizer (if

applicable)

Waiting for approval.



ATTESTATIONS

r. Name/Position of Person Completing/Submitting the 2025-2026 Annual Report. (To type in a phone number with an
extension, please use this format: 123-456-7890-3. The dash and number 3 at the end of the phone number refers
to the individual's phone extension. Do not type in the work extension or the abbreviation for it - just the dash and

the extension number after the phone number).

Name Candice Ashby

Position Director of Compliance & Reporting
Phone/Extension 347-387-6835

Email candice.ashby@hczpromise.org

s. Our signatures (Executive Director/School, Leader/Head of School, and Board President) below attest that all of
the information contained herein is truthful and accurate and that this charter school is in compliance with all aspects
of its charter, and with all pertinent Federal, State, and local laws, regulations, and rules. We understand that if any
information in any part of this report is found to have been deliberately misrepresented, this will constitute grounds for

the revocation of our charter.

Click YES to agree and then use the mouse on your PC or the stylus on your mobile device to sign your name).

Responses Selected:

Yes

As outlined in ENTRY 7 (Employee Fingerprint Requirements Attestation):

Our E-Signatures (not digital signatures) (Executive Director/School Leader/Head of School and Board President)
below attest that our school has reviewed, understands and will comply with the employee clearance and fingerprint

requirements as outlined in Entry 7 and found in the NYSED CSO Fingerprint Clearance Oct 2019 Memo.

Click YES to agree.

Responses Selected:

Yes
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mailto:candice.ashby@hczpromise.org
https://www.nysed.gov/sites/default/files/programs/charter-schools/employeefingerprintoct19.pdf

Signature, Head of Charter School

(If you are not signing the application now, please click "Clear" on both signature fields before saving this task or else

the system will return an error.)

Signature, President of the Board of Trustees

(If you are not signing the application now, please click "Clear" on both signature fields before saving this task or else

the system will return an error.)

Date

Jul 14 2026

Thank you.

Entry 2 - Links to Critical Documents on School Website

Completed - Jul 23 2026

Instructions

Required of ALL Charter Schools - Note that SUNY-authorized charter schools are not required to submit item 4:
Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-approved School Discipline

Policy.
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By law, each charter school is required to maintain certain notices and policies listed on its website. All documents
must be readily found on the school's website and publicly accessible. Please insert a link to the page on the
school's website where each document can be accessed. DO NOT provide a direct link to a Google document or

PDF.

5.

6.
7.

. Current Annual Report (i.e., 2025-2026 Annual Report);[1] Please note: schools are responsible for

redacting their own annual reports for posting.

. All Board of Trustees documents, including calendar, meeting notices, agendas, and board meeting

minutes;

. New York State School Report Card - This report captures school-level enrollment and demographic

information, staff qualifications, electronic student records, and attendance rates, as prescribed by New York
State law.[2] Even if there is no school data yet reported, a direct web link to the most recent New York State
School Report Card for the charter school must be provided;

. Authorizer-approved DASA Policy and Authorizer-approved School Discipline Policy (For Regents, NYCDOE,

and Buffalo BOE-Authorized Charter Schools ONLY);

District-wide safety plan, not a building-level safety plan (as per the 2024 Emergency Response Plan Memo
— Charter Schools Only);

Authorizer-approved FOIL Policy; and

Subject matter list of FOIL records.

[1] Each charter school is required to make the Annual Report publicly available by August 1 and to post it on
their respective charter school website. Each school should post an updated and complete version to include
accountability data and financial statements that are not or may not be available until after the August deadline (i.e.,
repost when financials have been submitted in November.)

[2] School Report Card data is included in the reporting requirements for New York charter schools in 8 NYCRR

119.3.

Entry 2 - Links to Critical Documents on School Website

School Name: Harlem Children's Zone Promise Academy Il Charter School
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http://data.nysed.gov/
https://www.nysed.gov/sites/default/files/programs/student-support-services/charter-school-erp-collection-memo-2024.pdf
https://nysed-cso.smapply.io/admin/awards/278680/workflow/#_ftnref2

Required of ALL Charter Schools - Note that SUNY-authorized charter schools are not required to submit item 4:

Authorizer-approved Dignity for All Students Act (DASA) policy and Authorizer-Approved School Discipline

Policy.

By law, each charter school is required to maintain certain notices and policies listed on its website. Please insert the

link to the page on the school's website where each document can be accessed.

1. Current Annual Report (i.e., 2025-2026 Annual
Report)

2. Board meeting notices, agendas, and documents,
including board meeting minutes

3. New York State School Report Card. This report
captures school-level enrollment and demographic
information, staff qualifications, electronic student
records, and attendance rates, as prescribed by New
York State law. Even if there is no school data yet
reported, a direct web link to the most recent New York
State School Report Card for the charter school must
be provided.

4a. Authorizer-approved DASA Policy (For Regents,
NYCDOE, and Buffalo BOE-Authorized Charter Schools
ONLY)

4b. Authorizer-approved School Discipline Policy (For
Regents, NYCDOE, and Buffalo BOE-Authorized
Charter Schools ONLY)

5. District-wide safety plan, not a building level safety
plan (as per the 2024 Emergency Response Plan
Memo)

6. Authorizer-approved FOIL Policy

7. Subject matter list of FOIL records (e.g., see NYSED
Subject Matter List)

Link to Documents

https://hczpromise.org/community/board-meeting-

documents/annual-reports/

https://hczpromise.org/community/board-meeting-

documents/

https://data.nysed.gov/essa.php?
instid=800000058981&year=2025&createreport=1&0v
erallStatus=1&interimProgress=1&section 1003=1&EM
Status=1&EMindicators=1&EMCore=1&EMWeighted=1
&EMgrowth=1&EMelp=1&EMattend=1&EMpant=1&HSS
tatus=1&HSindicators=1&HSCore=1&HSWeighted=1&H
Sgradrate=1&HSelp=1&HSattend=1&HScccr=1&HSpart
=1&38ELA=1&38MATH=1&48SCI=1&regents=1&cohort
=1&nyseslat=1&naep=1&EMchronic=1&HSchronic=1&e
xpend=1&staffqual=4&gradrate=1&feddata=1

https://hczpromise.org/for-parents/

https://hczpromise.org/for-parents/

https://hczpromise.org/community/

https://hczpromise.org/for-parents/

https://hczpromise.org/for-parents/
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https://hczpromise.org/community/board-meeting-documents/annual-reports/
https://hczpromise.org/community/board-meeting-documents/
https://data.nysed.gov/essa.php?instid=800000058981&year=2025&createreport=1&OverallStatus=1&interimProgress=1&section_1003=1&EMStatus=1&EMindicators=1&EMCore=1&EMWeighted=1&EMgrowth=1&EMelp=1&EMattend=1&EMpart=1&HSStatus=1&HSindicators=1&HSCore=1&HSWeighted=1&HSgradrate=1&HSelp=1&HSattend=1&HScccr=1&HSpart=1&38ELA=1&38MATH=1&48SCI=1&regents=1&cohort=1&nyseslat=1&naep=1&EMchronic=1&HSchronic=1&expend=1&staffqual=4&gradrate=1&feddata=1
https://hczpromise.org/for-parents/
https://hczpromise.org/for-parents/
https://hczpromise.org/community/
https://hczpromise.org/for-parents/
https://hczpromise.org/for-parents/

It is the school's responsibility to ensure that if a policy appears in more than one place on the website, including as

part of the family handbook, that the policy versions are consistent and up to date.

Responses Selected:

Yes, the website has been reviewed to ensure that policies are consistent and up to date.

Entry 3 — Board of Trustees Membership Table

Thank you.

Completed - Jul 22 2026

Instructions
Required of ALL Charter Schools

ALL charter schools or education corporations governing multiple schools must complete the Board of Trustees
Membership Table within the portal. Please be sure to include and identify parents who are members of the Board of
Trustees and indicate whether parents are voting or non-voting members.

Entry 3 — Board of Trustees Membership Table

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all VOTING and NON-VOTING trustees.

1. SUNY-AUTHORIZED charter schools are required to provide information for VOTING trustees only.
2. REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools are required to provide information
for all VOTING and NON-VOTING trustees.

Authorizer:

Who is the authorizer of your charter school?

NYCDOE
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1. 2025-2026 Board Member Information (Enter information for each Board of Trustees member).

Voting
Trustee

Name

Geoffrey
Canada

Kwame
2 Owusu-
Kesse

Mitch
Kurz

Stanley
4 Drucken
miller

Kenneth
Langone

Dr.
6 Alfonso

Wyaltt

Willie
7 Mae
Lewis

Ellanor
8 Brizendin
e

Keith
Meister

Trustee
Email

Address

tfountain

@hcz.or
g

kkesse @

hcz.org

mitch _ku

[z @att. n

et

rchong@
duguesn

e.com

pam@inv
emed.co
m

alfonsow
yatto9 @

gmail.co

m

wmaelew

is@yaho
0.com

bbrizendi
ne222@
gmail.co
m

go@cornv
excap.co
m

Position
on the

Board

Chair

Other

Treasure
r

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Trustee/
Member

Committe
e

Affiliation
(s)

Audit
Committe
e

Audit
Committe
e

Audit
Committe
e

None

None

None

None

None

None

Voting
Member
Per By-
Laws

(YIN)

Yes

Yes

Yes

No

No

Yes

Yes

No

No

20/43

Number
of
Complet
ed Terms

Served

11

12

12

12

12

Start
Date of
Current
Term
(MM/DD/
YYYY)

06/22/20
26

06/22/20
26

06/24/20
25

06/22/20
26

06/22/20
26

06/22/20
26

06/24/20
25

06/24/20
25

06/24/20
25

End
Date of
Current
Term
(MM/DD/
YYYY)

06/01/20
28

06/01/20
28

06/01/20
27

06/01/20
28

06/01/20
28

06/01/20
28

06/01/20
27

06/01/20
27

06/01/20
27

Board
Meetings
Attended
During
2025-
2026

10

5 orless

5 orless

5 orless

5 orless


mailto:tfountain@hcz.org
mailto:kkesse@hcz.org
mailto:mitch_kurz@att.net
mailto:rchong@duquesne.com
mailto:pam@invemed.com
mailto:alfonsowyatt09@gmail.com
mailto:wmaelewis@yahoo.com
mailto:bbrizendine222@gmail.com
mailto:go@corvexcap.com

la. Are there more than 9 members of the Board of Trustees?

Yes

1b. Board Member Information

10

11

12

13

14

15

Voting

Trustee

Name

Lisa
McNear

Trustee Position
Email on the
Address Board
lisamcne

Parent
ar7197@

Rep
aol.com

Committe
e

Affiliation
(s)

Promise
Academy
Parent
Associat
on Board

Voting
Member
Per By-
Laws

(YIN)

No

1c. Are there more than 15 members of the Board of Trustees?

No

2. Number of board meetings conducted in 2025-2026

10
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Number
of Terms

Served

Start
Date of
Current
Term
(MM/DD/
YYYY)

06/22/20
26

End
Date of
Current
Term
(MM/DD/
YYYY)

06/01/20
27

Board
Meetings
Attended
During
2025-
2026


mailto:lisamcnear7197@aol.com

3. Number of board meetings scheduled for the 2026-2027 school year

12

4. INFORMATION ABOUT MEMBERS OF THE BOARD OF TRUSTEES

¢ SUNY-AUTHORIZED charter schools provide responses relative to VOTING Trustees only.
¢ REGENTS, NYCDOE, and BUFFALO BOE-AUTHORIZED charter schools provide a responses relative to all

trustees.

a. Total number of Voting Members on June 30, 2026 5

b. Total number of Voting Members added during the

0
2025-2026 school year
c. Total number of Voting Members who left the board

0
during 2025-2026 school year
d. Maximum number of Voting Members in 2025-2026,

7
as set by the board in by-laws, resolution, or minutes
e. Board members attending 8 or fewer meetings during

9

2025-2026
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5. INFORMATION ABOUT NON-VOTING MEMBERS OF THE BOARD OF TRUSTEES (REGENTS, NYCDOE, and
BUFFALO BOE-AUTHORIZED ONLY)

a. Total number of Non-Voting Members on June 30,

5
2026
b. Total number of Non-Voting Members added during

1
the 2025-2026 school year
c. Total number of Non-Voting Members who left the

2
board during the 2025-2026 school year
d. Maximum number of Non-Voting members in 2025-
2026, as set by the board in by-laws, resolution, or 20
minutes

Thank you.

Entry 4 — Board of Trustees Disclosure of Financial Interest Form

Completed - Aug 3 2026

Instructions

Required of ALL Charter Schools

Each member of the charter school's Board of Trustees who served on a charter school education corporation
governing one or more charter schools for any period during the 2025-2026 school year must complete and sign the
most up-to-date version of the Trustee Disclosure of Financial Interest Form no later than 11:59 PM on August 3,
2026. Acceptable signature formats include:

» Digitally certified PDF signature (i.e., DocuSign)
¢ Manual signature (1. download to print, 2. manually sign, 3. scan signed document to PDF, and 4. upload
into portal)

All completed forms must be collected and uploaded in PDF format for each individual member. The education
corporation is responsible for ensuring that each member who served on the board during the 2025-2026
school year completes the form.

Trustees serving an education corporation that governs more than one school are not required to complete a
separate disclosure for each school governed by the education corporation. In the Trustee Disclosure of Financial

Interest Form, trustees must disclose information relevant to any of the schools served by the governing education
corporation.

KM _PAIl
Filename: KM_PAIl.pdf Size: 259.0 kB
GC PAIl
Filename: GC_PAll.pdf Size: 258.5 kB

KOK PAII
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https://www.nysed.gov/sites/default/files/programs/charter-schools/financial-disclosure-form-revised-4-27-26.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256194/7e0c2c1dc5c642788577034cacf6fe53.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256195/cee21769780d4c219d7debe0d0e8cc80.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256196/38a26bdb0f194d61a776a47722cf71c6.pdf

Filename: KOK_PAll.pdf Size: 272.1 kB

LM PAII

Filename: LM PAIl.pdf Size: 205.2 kB
AW - PAII

Filename: AW - PAIl.pdf Size: 573.3 kB
BB - PAIl

Filename: BB_-_PAll.pdf Size: 558.0 kB
KL PAIl

Filename: KL_PAll.pdf Size: 259.6 kB
WL - PAII

Filename: WL - PAll.pdf Size: 87.6 kB

MK _PAII

Filename: MK_PAIl.pdf Size: 258.2 kB

SD - PAII

Filename: SD_-_PAll.pdf Size: 560.0 kB

Entry 5 - Board Meeting Minutes
Completed - Jul 29 2026

Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Schools ONLY

Schools must upload a complete set of final monthly board meeting minutes (July 2025-June 2026), which should
match the number of meetings held during the 2025-2026 school year, as indicated in Entry 3. The minutes provided
must be the final version approved by the school's Board of Trustees AND must be posted on the school's website.
Board meeting minutes may be uploaded individually or as one single combined file. Board meeting minutes must be
submitted no later than 11:59 PM on August 3, 2026.

84M341 PAIl 25-26 Minutes

Filename: 84M341 PAIl_25-26 _Minutes.pdf Size: 689.8 kB

Entry 6 — Enrollment & Retention of Special Populations

Completed - Aug 3 2026

Instructions

Required of ALL Charter Schools

Describe the good faith efforts the charter school has made in 2025-2026 toward meeting targets to attract and
retain the enroliment of students with disabilities (SWD), English language learners (ELL), and students who are
economically disadvantaged (ED). In addition, describe the school's plans for meeting or making progress toward
meeting its enrollment and retention targets in 2026-2027.
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https://nysed-cso.smapply.io/protected/tr/327684343/35256197/1cbb7811abc54885bf968fc17a06769a.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256198/58436899dc32466b8874874f56d280ee.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256199/cda44b84952c427cb3edcdebd8833a71.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256200/9ed2a394e3a9418e822d28e1f00ae11a.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256201/608d210fb25d4007aeef09b31b9c2b96.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256202/2a5d5082249f4959b260767aab753ff3.pdf
https://nysed-cso.smapply.io/protected/tr/327684343/35256203/93a82b3668ea43a9a7dfcfdd8b521e40.pdf
https://nysed-cso.smapply.io/protected/tr/327684344/35232685/aba7286fe5db44818ef7bd57c29855b5.pdf

Entry 6 — Enroliment and Retention of Special Populations
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Good Faith Efforts to Meet Recruitment Targets

Students with Disabilities

Describe Recruitment Efforts in

2025-2026

During the 2025-2026 school year,
HCZ Promise Academy Charter
Schools continued to strengthen
recruitment efforts for students with
disabilities by providing families with
meaningful opportunities to learn
about the school's special education
program and available supports.
During open house events, Special
Education Coaches met with
prospective families to discuss the
school's continuum of special
education services, individualized
supports, related services, and
inclusive programming available at
HCZ Promise Academy.

Throughout the enrollment process,
Special Education Coaches
collaborated with families to learn
about each scholar's individual
needs and worked proactively with
related service providers to
coordinate services before the start
of the school year whenever
possible. School teams also
partnered with Harlem Gems
through Parent-Teacher Committee
meetings to engage families early,
strengthen the transition into HCZ
Promise Academy, and reinforce the
connection between HCZ programs
and the school's special education
services.

To further enhance the quality of
services provided to students with
disabilities, staff participated in
ongoing professional learning,
including Handle with Care de-
escalation training, specialized
coaching for special education staff,

26/43

Describe Recruitment Plans for

2026-2027

For the 2026-2027 school year,
HCZ Promise Academy Charter
Schools will continue expanding
access to high-quality special
education services while
strengthening partnerships with
families throughout the recruitment
and enrollment process. Family
engagement events will provide
opportunities for prospective and
newly enrolled families to meet
related service providers, learn more
about available supports, and
establish strong relationships with
school staff before the school year
begins.

HCZ Promise Academy will continue
expanding inclusive programming by
extending its Integrated Co-
Teaching (ICT) model to third grade,
increasing access to specialized
instruction within the least restrictive
environment. Schools will also
continue recruiting related service
providers well in advance of the
school year and strengthen
partnerships with service agencies
to ensure scholars receive timely
and appropriate services from the
first day of school.

The school will also continue
investing in professional learning for
Special Education staff through
coaching, collaborative partnerships,
and evidence-based training
designed to strengthen instructional
practices and support the academic,
behavioral, and social-emotional
success of students with disabilities.
Together, these initiatives reflect



English Language Learners

and collaborative professional
development opportunities with
external partners. These efforts
strengthened instructional practices,
expanded staff capacity, and
reinforced HCZ Promise Academy's
commitment to providing inclusive,
high-quality educational
opportunities for students with
disabilities.

During the 2025-2026 school yeatr,
HCZ Promise Academy Charter
Schools remained committed to
ensuring that multilingual families
experienced a welcoming,
accessible, and supportive
enrollment process. During open
house events, bilingual staff
members were available to assist
families whose primary language
was not English by answering
guestions, supporting the
completion of enrollment
documents, and helping families
navigate the admissions process.
Throughout enrollment, Central
Office staff partnered closely with
English as a New Language (ENL)
providers to review and process
Home Language Surveys, identify
scholars requiring language
supports, and ensure that
appropriate services could be
planned prior to the start of the
school year. These collaborative
efforts helped promote a smooth
transition for newly enrolled
multilingual learners while ensuring
compliance with state and federal
requirements.

HCZ Promise Academy also fostered
meaningful partnerships with
multiingual families beyond
enroliment. During Parent-Teacher
Conferences and other family

27143

Promise Academy's ongoing
commitment to fostering inclusive
learning environments where every
scholar has the opportunity to thrive.

For the 2026-2027 school year,
HCZ Promise Academy Charter
Schools will continue strengthening
recruitment and enroliment practices
for multiingual learners by
expanding language access and
enhancing supports for families
throughout the enroliment process.
Bilingual staff and ENL
professionals will continue assisting
families with enrollment, Home
Language Surveys, and questions
regarding available language
services, ensuring that families
receive individualized support from
the earliest stages of enroliment.
The school will continue
collaborating with the HCZ Talent
Team to recruit highly qualified ENL
educators while strengthening
partnerships with colleges and
universities to expand the pipeline
of certified candidates. These efforts
are intended to increase
instructional capacity and ensure
that multiingual learners receive
high-quality language instruction
and support.

HCZ Promise Academy will also
continue providing supplemental
instructional resources and
technology to support English
language development while
fostering strong partnerships with
multiingual families through ongoing



Economically Disadvantaged

engagement opportunities,
educators collaborated with bilingual
colleagues and interpreters, when
needed, to facilitate effective
communication and encourage
active family participation. These
efforts reinforced the school's
commitment to creating an inclusive
environment where all families felt
welcomed, informed, and connected
to the school community.

During the 2025-2026 school year,
HCZ Promise Academy Charter
Schools strengthened recruitment
efforts by expanding community
outreach, increasing visibility, and
enhancing the enroliment
experience for prospective families.
Through continued collaboration
with the HCZ Communications team,
the schools broadened their digital
presence by advertising across
multiple social media platforms while
also increasing visibility throughout
the Harlem community with
advertising in bus shelters and
subway stations.

To strengthen the enrollment
pipeline, HCZ launched a pilot 3K
program in partnership with Harlem
Gems, creating an earlier entry point
for families and expanding
opportunities for scholars to
transition into Promise Academy.
The network also strengthened
enrolliment operations by hiring two
Admissions Coordinators to support
recruitment, registration, enrollment
documentation, and the completion
of required admissions processes,
including Home Language Surveys.
HCZ Promise Academy continued to
build strong relationships with
families through community-centered
recruitment strategies, including
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communication and family
engagement opportunities.
Together, these initiatives will
strengthen access, promote
successful school transitions, and
support the academic success of
English Language Learners.

For the 2026-2027 school year,
HCZ Promise Academy Charter
Schools will continue strengthening
recruitment efforts by deepening
connections with the Harlem
community and expanding
opportunities for families to engage
with the school. Building upon HCZ's
revised Organizational Objectives
and Key Results (OKRs), recruitment
efforts will place increased emphasis
on collaboration across HCZ
programs to strengthen the
educational pipeline and increase
access for economically
disadvantaged families.

The expansion of the Harlem Gems
3K program from one classroom to
two classrooms will further
strengthen the transition into
Promise Academy while creating
additional opportunities to engage
families earlier in their educational
journey. Recruitment efforts will also
include increased community
engagement through indoor family
events, participation in local fairs,
outreach to early childhood centers
and daycare programs, monthly
pop-up events serving HCZ pre-
kindergarten families, and
community-based promotional
activities throughout Harlem.

In addition, Founder Geoffrey



open house events, weekly
enrollment meetings to monitor
progress, outreach events
throughout the Harlem community,
and partnerships with local
organizations. Families of scholars
with disabilities were also provided
opportunities to meet with Special
Education Coaches during the
enrolliment process to ask questions
and better understand available
supports. Together, these efforts
reinforced Promise Academy's
commitment to ensuring that all
Harlem families—particularly those
from economically disadvantaged
backgrounds—had meaningful
access to high-quality educational
opportunities.
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Canada will increase his
participation in community
engagement activities through both
in-person and virtual appearances,
further strengthening relationships
with prospective families and
increasing awareness of HCZ's
educational programs. Collectively,
these initiatives are designed to
expand community partnerships,
increase enrollment opportunities,
and ensure that economically
disadvantaged families continue to
have access to a high-quality public
charter school education.



Good Faith Efforts To Meet Retention Targets

Students with Disabilities

Describe Retention Efforts in 2025-
2026

During the 2025-2026 school year,
HCZ Promise Academy Charter
Schools continued strengthening
supports for students with disabilities
by expanding inclusive
programming, enhancing
instructional practices, and
increasing access to specialized
services. The school expanded its
Integrated Co-Teaching (ICT) model
to include second grade, allowing
more scholars to receive specialized
instruction within the least restrictive
environment while benefiting from
collaborative teaching and
differentiated instruction. The
implementation of a Multi-Tiered
System of Supports (MTSS) further
strengthened the school's ability to
identify scholars' academic,
behavioral, and social-emotional
needs early and provide targeted
interventions.

To improve instructional quality and
service delivery, HCZ Promise
Academy invested in professional
learning and staffing, including
specialized coaching for Special
Education teachers, the addition of
an Applied Behavior Analysis (ABA)
Therapist, and the recruitment of
additional related service providers.
Staff also participated in ongoing
professional development and
collaborative learning opportunities
to strengthen evidence-based
instructional practices and improve
outcomes for scholars with
disabilities.

Throughout the year, related
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Describe Retention Plans for 2026-

2027

For the 2026-2027 school year,
HCZ Promise Academy Charter
Schools will continue expanding
inclusive educational opportunities
while strengthening partnerships
with families and ensuring timely
access to specialized services. The
school will extend its Integrated Co-
Teaching (ICT) model through third
grade, increasing opportunities for
scholars with disabilities to receive
individualized supports within
inclusive classroom settings.

To ensure services are available at
the beginning of the school year,
HCZ Promise Academy began
recruiting related service providers
during the summer months and will
continue strengthening partnerships
with service agencies to support
timely staffing. The school will also
continue investing in coaching,
collaborative professional learning,
and evidence-based practices that
enhance instructional quality and
build staff capacity to meet the
diverse needs of scholars with
disabilities.

Family engagement will remain a
central component of the school's
retention strategy. Prior to the start
of the school year, families will have
opportunities to meet related service
providers, learn more about
available supports, and establish
collaborative relationships with
school staff. Through these efforts,
HCZ Promise Academy will continue
fostering strong partnerships with
families while ensuring that students



English Language Learners

services—including SETSS, speech-
language therapy, occupational
therapy, and counseling—were
provided through both push-in and
pull-out service models to promote
collaboration between educators
and service providers while
supporting scholars in both
specialized and classroom settings.
Together, these initiatives reinforced
HCZ Promise Academy's
commitment to providing inclusive,
individualized supports that promote
academic achievement,
independence, and long-term
scholar success.

ENL services continued to be
delivered through push-in and pull-
out instructional models whenever
staffing permitted. During periods
when vacancies affected service
delivery, instructional priorities were
adjusted to maximize available
staffing, and supplemental
language development resources,
including Rosetta Stone and other
instructional supports, were used to
reinforce English language
acquisition. The school also
provided make-up ENL services
during summer programming for
scholars whose services had been
affected by staffing
shortages.instructional needs, this
service gap impacted our ability to
fully implement ENL programming
across all elementary grade levels.
To address this gap, all ENL
scholars who patrticipated in the
summer session received make-up
ENL services. These sessions were
provided to help recover missed
instructional time and ensure
students had the opportunity to
continue developing their English
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with disabilities receive high-quality,
individualized services in inclusive
learning environments where every
scholar can thrive.

Building on these efforts for the
2026-2027 school year, HCZ
Promise Academy is strengthening
its recruitment strategy by
expanding partnerships with
colleges and universities, working
closely with the HCZ Talent Team,
and broadening outreach to attract
certified ENL educators. The school
will continue leveraging instructional
technology and evidence-based
supports to complement direct
instruction while ensuring
multilingual learners receive high-
guality language services.Building
on these efforts for the 2026-2027
school year, HCZ Promise Academy
is strengthening its recruitment
strategy by expanding partnerships
with colleges and universities,
working closely with the HCZ Talent
Team, and broadening outreach to
attract certified ENL educators. The
school will continue leveraging
instructional technology and
evidence-based supports to
complement direct instruction while
ensuring multiingual learners



Economically Disadvantaged

language proficiency while
accessing grade-level content. This
effort reflected our commitment to
supporting multiingual learners and
mitigating the impact of staffing
shortages.

During the 2025-2026 school year,
HCZ Promise Academy Charter
Schools continued implementing
comprehensive supports designed
to remove barriers to learning and
promote long-term scholar success.
Scholars and families benefited from
a wide range of services, including
free uniforms for newly enrolled
scholars, free breakfast and lunch, a
no-cost after-school program,
Saturday academic support, and
high-dosage tutoring in English
Language Arts and Mathematics in
partnership with HeyTutor. These
resources helped ensure that
scholars had equitable access to
the academic and enrichment
opportunities needed to thrive.

To further strengthen academic
achievement and student well-
being, HCZ Promise Academy
expanded its system of tiered
supports by hiring a Director of Multi-
Tiered System of Supports (MTSS).
Through the implementation of an
integrated framework of academic,
behavioral, and social-emotional
interventions, the school
strengthened its ability to identify
scholars' needs early and provide
targeted supports designed to
improve scholar outcomes and
promote long-term retention.

HCZ also continued providing
comprehensive college and career
supports through its College
Success Office (CSO), offering
individualized academic, financial,
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receive high-quality language
services.

For the 2026-2027 school year,
HCZ Promise Academy Charter
Schools will continue strengthening
scholar retention by expanding
family engagement, streamlining
enroliment support, and maintaining
comprehensive academic and
wraparound services for scholars
and families.

The school will implement a
dedicated case management
platform to monitor each family's
progress from lottery acceptance
through kindergarten enrollment,
allowing staff to provide timely
outreach and individualized support
throughout the enrollment process.
HCZ Promise Academy will also
continue offering hands-on
registration assistance and regular
communication with prospective and
enrolled families to strengthen
engagement and encourage
successful transitions into the school
community.

Building upon HCZ's comprehensive
model of support, HCZ Promise
Academy will continue providing
scholars and families with access to
academic interventions, enrichment
opportunities, and wraparound
services designed to remove barriers
to success and foster long-term
scholar engagement and
achievement. These efforts reflect
the school's ongoing commitment to
retaining scholars by partnering
closely with families and providing



and emotional guidance to alumni
as they progressed through
postsecondary education. Together,
these initiatives reflect HCZ Promise
Academy's commitment to
supporting scholars from enrollment
through college completion while
ensuring that economically
disadvantaged families have access
to the resources necessary for
sustained success.

Through HCZ Wealth Builds,
scholars and families had the
opportunity to participate in financial
capability initiatives, including
enrollment in the Youth Opportunity
Fund. By providing all HCZ Promise
Academy scholars with access to
long-term financial empowerment
opportunities, these programs
complemented the school's
comprehensive wraparound
supports and reinforced HCZ's
commitment to investing in scholars'
long-term success.

the resources necessary for every
scholar to succeed.

Entry 7 - Employee Fingerprint Requirements Attestation

Completed - Jul 23 2026
Instructions

Required of ALL Charter Schools

Review and complete the Employee Fingerprint Requirements Attestation.

Entry 7 - Employee Fingerprint Requirements Attestation
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A. TEACH System — Employee Clearance

Required of ALL Charter Schools

Charter schools MUST ensure that all prospective employees[1] receive clearance through the NYSED Office of

School Personnel Review and Accountability (OSPRA) prior to making an offer of employment. This includes

paraprofessionals and other school personnel who are provided or assigned by the district of location, or
related/contracted service providers. After an employee has been cleared, schools are required to maintain proof

of such clearance in the file of each employee.

Please note that all schools should maintain an electronic or hard copy of the clearance certification pulled from
TEACH and dated PRIOR to the employee's start date. Clearance certifications pulled from TEACH at a later date will
show that the staff member was cleared as of that date and may result in a finding of clearance violations against the

school.

[1] Employees who must be cleared include, but are not limited to, teachers, administrative staff, janitors, security
personnel and cafeteria workers, and other staff who are present when children are in the school building. This
includes paraprofessionals and other school personnel that are provided or assigned by the district of
location, as well as related/contracted service providers. See NYSED memorandum dated October 1, 2019 at

NYSED CSO Employee Clearance and Fingerprint Memo or visit the NYSED website at Who Must Be Fingerprinted

Charts for more information regarding who must be fingerprinted. Also see, 8 NYCRR §87.2.
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https://www.nysed.gov/educator-integrity/about-ospra
http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
https://www.nysed.gov/educator-integrity/who-must-be-fingerprinted-charts

B. Emergency Conditional Clearances

Charter schools are strongly discouraged from using the emergency conditional clearance provisions for prospective
employees. This is because the school must request clearance through NYSED TEACH, and the school's emergency
conditional clearance of the employee terminates automatically once the school receives notification from NYSED
regarding the clearance request. Status notification is provided for all prospective employees through the NYSED
TEACH portal within 48 hours after the clearance request is submitted. Therefore, at most, a school's emergency

conditional clearance will be valid for only 48 hours after approval by the board.

Schools are not permitted to renew or in any way re-establish a prospective employee’s emergency conditional

clearance after status notification is sent by NYSED through the TEACH portal.

Schools are asked to attest that they have reviewed and understand these requirements. More information can be

found in the memo at NYSED CSO Employee Clearance and Fingerprint Memo.

Attestation

Responses Selected:

| hereby attest that the school has reviewed, understands, and will comply with these requirements.

Entry 8 — Organization Chart

Completed - Jul 29 2026
Instructions

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Upload the school's currently approved 2025-2026 Organization Chart. The organization chart should be a graphic
representation (a list will not be accepted) and should include position titles and reporting (hierarchical) relationships.
Employee names should not appear on the chart.

Promise Academy Org Charts

Filename: Promise Academy Org Charts.pdf Size: 97.4 kB

Entry 9 — School Calendars

Completed - Jul 23 2026
Instructions

Required of ALL Charter Schools

Charter schools must upload final 2025-2026 and 2026-2027 calendars into the portal no later than 11:59 PM on
August 3, 2026. The calendars must be separate files.

School calendars must meet the minimum instructional requirements as required of other public schools “... unless
the school’s charter requires more instructional time than is required under the regulations.”
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http://www.nysed.gov/common/nysed/files/programs/charter-schools/employeefingerprintoct19.pdf
https://nysed-cso.smapply.io/protected/tr/327684347/35231470/b384f8cf93494b04980564b693e11858.pdf
https://stateaid.nysed.gov/attendance/htm_docs/final_adopted_regulations.htm

Board of Regents-authorized charter schools are also required to submit school calendars that clearly indicate the
start and end date of the instructional year AND the number of instructional hours and/or instructional days for
each month. Schools must use a calendar format and ensure there is a monthly tally of instructional days.

Charter schools serving elementary and secondary levels may submit one combined calendar showing instructional
hours and days for all building levels OR separate calendars uploaded as one PDF. Note that school calendars will

also provide evidence of alignment for schools with extended days/years referenced in their mission statements or
key design elements.

See below for an example of a calendar showing the requested information.

Sample Calendar:

12 Month Calendar 2021-2022
184 Instructional Days
July January (20)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 2 3 = 5 & 7
. 7 u 5 10 11 12 13 13
12 13 14 15 16 18 19 20 21
19 20 21 22 23 24 25 26 27 28
26 27 28 29 30 31
August February (15)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
2 3 < 5 6 1 2 3 B
9 10 11 12 13 7 =3 9 10 11
16 17 18 19 20 14 15 16 17 12
H 2a 2s 26 27
30 31 28
September (18) March (23)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 2 3 1 2 3 B
. = ] 10 7 s B 10 11
13 14 15 16 17 14 15 16 17 12
20 21 22 23 24 21 22 23 24 25
27 28 29 30 28 29 0 31
October (20) April (15)
Mon Tues Wed Thurs Fri Mon Tues Wed Thurs Fri
1 1
= S S 7 8 B 5 = 7 8
. 13 1a 1s 11 13 13
18 19 20 21 22
25 26 27 28 29 25 26 27 28 29
November (18) May (21)
Mon Tues Wed Thurs Fri NMon Tues Wed Thurs Fri
1 3 B S 2 3 < 5 &
8 9 10 12 9 10 11 12 13
15 16 17 i8 19 16 i7 18 19 20
22 23 23 24 25 26 27
29 30 31
December (17) June (17)
Mon Tues Wed Thurs Fri NMon Tues Wed Thurs Fri
1 2 3 1 2 3
S 7 s S 10 =) 7 = S 10
13 14 15 16 17 i3 14 15 16 17
20 21 22 23 21 22 23
27 28 29 30
- Staff Report - August 23¢d [: Early Dismissal Days - Holiday/Recess (No Students or Staff)
- Superintendent’s Conference Day (No School for Students) I:l Regents and School-level Exams
E September 8, 2021 Al Grade Levels Report - June 24, 2022 - Last Day of Schoo

2025-2026 Promise Calendar (Families)

Filename: 2025-2026 Promise Calendar (Families).pdf Size: 137.6 kB
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https://nysed-cso.smapply.io/protected/tr/327684348/35209411/622fd41d3f714f689a0dc551684cde73.pdf

2026-2027 HCZ Promise Academy Family Calendar

Filename: 2026-2027 HCZ Promise Academy Family Calendar.pdf Size: 117.5 kB

Entry 10 - Faculty/Staff Roster Template

Completed - Jul 24 2026

INSTRUCTIONS

Required of Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Please click on the MS Excel Faculty/Staff Roster Template and provide the following information for all instructional

and non-instructional employees, which should include all faculty and staff employed by the school at any point

during the 2025-2026 school year.

Use of the 2025-2026 Annual Report Faculty/Staff Roster Template is required. With the exception of the optional
Notes section, completion of each of the data elements is required. When provided, use of the drop-down list options
is also required. Failure to adhere to the guidelines and validations in the Faculty/Staff Roster Template will result in

the need for resubmission of a fully corrected roster.

Reminders: (1) Verify that the correct TEACH ID is entered in the roster. Incorrect data entry may result in findings of
non-compliance for the school in the areas of teacher certification and clearance. (2) Use the Notes section to add
any additional information deemed necessary, such as a name change that may impact verification of certification. (3)
Ensure that staff roles (i.e., teacher, school leader, etc.) are accurately identified.

See below for a complete list of data elements in the roster template and an explanation of what information is

required to correctly complete this task.

Roster Data Elements

Authorizer
NOTE: MUST BE DONE FIRST

School Name and Institution 1D
Faculty/Staff First Name
Faculty/Staff Last Name

TEACH ID
Role at the School / Network

Total Years Experience in this Role

CPR/AED Certification Status

Building ID

Hire Date at the School / Network
Start Date at the School / Network

Date Employee Separated from Service (if applicable)

Certification Status / Out-of-Certification Justification
FOR TEACHERS ONLY: Choose Subject Taught

FOR TEACHERS ONLY: Specify Subject or Grade Band,
if NOT Math, Science, Career Technical Education,
Technology, or Computer Science

Notes

faculty-staff-roster-template-2026 PAII (1)

Explanations

Select your school's authorizer from the drop-down list
first, before completing the roster.

Select your school's name from the drop-down list.
Enter the first name of the Faculty/Staff person.
Enter the last name of the Faculty/Staff person.

Enter the 7-digit TEACH ID for the Faculty/Staff person;
verify the TEACH ID is correctly entered.

Select the best choice of role of the Faculty/Staff person
from the drop-down list.

Enter the humber of years of experience the
Faculty/Staff person has in the role selected.

Select the appropriate choice from the drop-down list.

Enter the site number (e.g., Site 1, Site 2, etc.) as
completed in the School Information and Cover Page
Entry 1 (n) - Facilities Information section.

Enter the date that the Faculty/Staff person was hired at
the school/network.

Enter the date that the Faculty/Staff person actually
began employment at this school/network.

Enter the date that the Faculty/Staff person separated
from service at the school/network.

Select the appropriate choice from the drop-down list.
Select the appropriate choice from the drop-down list.
Select the appropriate choice from the drop-down list.

Optional
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https://nysed-cso.smapply.io/protected/tr/327684348/35209412/c9be2f6a29d545cfaf1e33776797e521.pdf
http://www.nysed.gov/charter-schools/annual-reports
https://nysed-cso.smapply.io/protected/tr/327684349/35212307/ff36fed7592c4b5b838171aed9c740a9.xlsx

Filename: faculty-staff-roster-template-2026 PAIl (1) .xIsx Size: 114.2 kB

Entry 11 — Progress Toward Goals (Regents, NYCDOE, and Buffalo BOE-
Authorized Charter Schools ONLY

Incomplete

Instructions

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools must report all Progress Toward Charter Goals as
per their currently approved charters no later than 11:59 PM on November 3, 2026.

Schools must complete the "Goals" tables as provided in the tables below OR upload the most current action plan
that includes progress made during the 2025-2026 school year toward achieving or maintaining a “Meets” rating on
the 10 Performance Framework benchmarks.

PLEASE NOTE: This is a required task for Regents, NYCDOE, and Buffalo BOE-authorized charter schools. It is
marked optional for administrative purposes only.

Entry 11 - Progress Toward Goals

PROGRESS TOWARD CHARTER GOALS

Board of Regents, NYCDOE, and Buffalo BOE-authorized schools may complete the "Goals" tables as provided in
the portal OR upload the most current action plan that includes progress made during the 2025-2026 school year

toward achieving or maintaining a “Meets” rating on the 10 Performance Framework benchmarks.

Please select the method by which you will provide your school's information:

No Responses Selected

PROGRESS TOWARD CHARTER GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

Complete the tables provided. List each goal and measure as contained in the school’s currently approved charter
and indicate whether the school has met or not met the goal. Please provide information for all goals no later than

November 3, 2025.
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1. ACADEMIC STUDENT PERFORMANCE GOALS

Regents, NYCDOE, and Buffalo BOE-Authorized Charter Schools ONLY

The following tables reflect formatting in the online portal required for Board of Regents, NYCDOE, and Buffalo BOE-
authorized charter schools only. These charter schools should report all Progress Toward Charter Goals as per their

currently approved charters no later than November 3, 2025.

2. ORGANIZATION GOALS
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2025-2026 Progress Toward Attainment of Organization Goals

Org Goal 1
Org Goal 2
Org Goal 3
Org Goal 4
Org Goal 5
Org Goal 6
Org Goal 7
Org Goal 8
Org Goal 9
Org Goal 10
Org Goal 11
Org Goal 12
Org Goal 13
Org Goal 14
Org Goal 15
Org Goal 16
Org Goal 17
Org Goal 18
Org Goal 19

Org Goal 20

Organizational Goal

Measure Used to

Evaluate Progress

40/ 43

Goal - Met, Not Met,

or Unable to Assess

If not met, describe
efforts the school will
take to meet goal. If
unable to assess
goal, type N/A for
Not Applicable



5. Do have more organizational goals to add?

(No response)

3. FINANCIAL GOALS

2025-2026 Progress Toward Attainment of Financial Goals

Financial Goals Measure Used to Goal - Met, Not Met, If not met, describe
Evaluate Progress or Partially Met efforts the school will

take to meet goal.
Financial Goal 1
Financial Goal 2
Financial Goal 3
Financial Goal 4

Financial Goal 5

Thank you.

Entry 12 — Audited Financial Statements

Incomplete

Required of ALL Charter Schools

ALL charter schools must upload the financial statements and related documents in PDF format into the portal no
later than 11:59 PM on November 2, 2026. The statements, the independent auditor's report, any advisory and/or
management letter, and the internal controls report must be combined into a PDF file with security features such as
password protection removed.

ALL SUNY-authorized charter schools must also submit the documents to the SUNY Compass system no later than
11:59 PM on November 2, 2026. SUNY-authorized charter schools are asked to ensure that security features such
as password protection are turned off.

PLEASE NOTE: This task appears as optional until August 3, 2026. Thereafter, it will be identified as a required task
due on November 2, 2026.

Entry 12b - Additional Financial Documents

Incomplete

Regents, NYCDOE, and Buffalo BOE-authorized schools must upload financial documents and submit no later
than 11:59 PM on November 2, 2026. The items listed below should be uploaded with an explanation added if an
item is not applicable or not available (e.g., a “Federal Single Audit was not required because the school did not
expend federal funds of more than the $750,000 Threshold.”)

1. Advisory and/or Management Letter
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2. Federal Single Audit

3. Agreed-Upon Procedure Report

4. Evidence of Required Escrow Account for Each School

5. Corrective Action Plan for Audit Findings and Management Letter Recommendations

PLEASE NOTE: This task appears as an optional task until August 3, 2026. After this date, the task will be identified
as a required task due on November 2, 2026.

Entry 12c - Financial Contact Information

Incomplete

Regents, NYCDOE, and Buffalo BOE-authorized schools should enter financial contact information directly into the
form within the portal no later than 11:59 PM on November 2, 2026.

PLEASE NOTE: This task appears as an optional task until August 3, 2026. After this date, the task will be identified
as a required task due on November 2, 2026.

Form for "Financial Contact Information"

1. School Based Fiscal Contact Information

School Based Fiscal School Based Fiscal School Based Fiscal

Contact Name Contact Emalil Contact Phone

2. Audit Firm Contact Information

School Audit Contact School Audit Contact School Audit Contact Years Working With

Name Email Phone This Audit Firm

3. If applicable, please provide contact information for the school's outsourced financial services firm.

Firm Name Contact Mailing Email Phone Years With

Person Address Firm

Entry 13 - Fiscal Year 2026-2027 Budget

Incomplete

Regents, NYCDOE, and Buffalo BOE-authorized charter schools are required to download the budget template
from the portal or the Annual Reports webpage and complete it. Upload the completed template no later than 11:59
PM on November 2, 2026. The Assumptions column should be completed for all revenue and expense items unless
the item is self-explanatory.
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PLEASE NOTE: This task appears as optional until August 3, 2026. Thereatfter, it will be identified as a required task
due on November 2, 2026.

Optional Additional Documents to Upload (BOR)

Incomplete
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Docusign Envelope ID: 0624764C-6F63-8C21-81B3-5A934405DAE3

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: Keith Meister

Charter School

Education Corporation: Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.) and
the dates the positions were held.

Advisory Trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes N No

If Yes, please describe the nature of your relationship and the person's
position.

3. Are you related by blood, marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship.
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Docusign Envelope ID: 0624764C-6F63-8C21-81B3-5A934405DAE3

4. Are you related, by blood or marriage, to any person who could financially
benefit from your participation as a board member of the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you a current or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management
(“CMO?”) services, whether for-profit or not-for-profit, that contracts, or may
contract, with the charter school or education corporation?

Yes U No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, and your start date.

6. Do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes (1| No

If Yes, please provide a description of the position(s) you hold and your
responsibilities.
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Docusign Envelope ID: 0624764C-6F63-8C21-81B3-5A934405DAE3

7.

Identify each interest/transaction (and provide the requested information) that
you, any of your family members, and/or any persons who you reside with have
held or engaged in with the charter school(s) operated by the education
corporation during the past five years or your current Board term, whichever is
less, and, for new Board members serving less than one year, during the six
months prior to service. If there has been no such interest or transaction, check
None.

B None

Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest

interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and

discussion) and the relationship to

date of the board you
meeting documenting
such steps
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Docusign Envelope ID: 0624764C-6F63-8C21-81B3-5A934405DAE3

8. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or

your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship.

If you or an immediate family member are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify the name of the organization, your position in the organization, and the
relationship between such organization and the school(s).

If there was no financial interest, check None.

|| None
Organization | Nature of | Approximate | Name of Trustee Steps taken
conducting business | value of the | and/or immediate to avoid
business with | conducted | business family member of conflict of
the school(s) and conducted household interest; the
and your relationshi holding an date of the
position if p between interest in the board
applicable organizati organization and meeting
on and the the nature of the documenting
school interest such steps
Harlem
Children's
Zone,; Trustee;
institutional

partnership
with the school
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Docusign Envelope ID: 0624764C-6F63-8C21-81B3-5A934405DAE3

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law.
Please provide only contact information which may be made publicly available.

Business Telephone:

212-474-6720

Business Address:
Corvex Management, LP667 Madison Avenue New York, NY 10065

E-mail Address:

go@corvexcap.com

DocuSigned by:

butl, Muiur 7/29/2026

8712D2C815C14A1...

Signature Date

Acceptable signature formats include:
¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2026
Page 5 of 5



Docusign Envelope ID: 8869DEF1-4B3F-8A69-8192-132D13BA0475

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: Geoffrey Canada

Charter School

Education Corporation: Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.) and
the dates the positions were held.

Chairman

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes N No

If Yes, please describe the nature of your relationship and the person's
position.

3. Are you related by blood, marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship.
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Docusign Envelope ID: 8869DEF1-4B3F-8A69-8192-132D13BA0475

4. Are you related, by blood or marriage, to any person who could financially
benefit from your participation as a board member of the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you a current or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management
(“CMO?”) services, whether for-profit or not-for-profit, that contracts, or may
contract, with the charter school or education corporation?

Yes U No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, and your start date.

6. Do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

[ Yes No

If Yes, please provide a description of the position(s) you hold and your
responsibilities.

President of the Harlem Children's Zone, non-profit institutional partner, since
7/1/2014; $575,000 salary
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Docusign Envelope ID: 8869DEF1-4B3F-8A69-8192-132D13BA0475

7.

Identify each interest/transaction (and provide the requested information) that
you, any of your family members, and/or any persons who you reside with have
held or engaged in with the charter school(s) operated by the education
corporation during the past five years or your current Board term, whichever is
less, and, for new Board members serving less than one year, during the six
months prior to service. If there has been no such interest or transaction, check
None.

B None

Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest

interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and

discussion) and the relationship to

date of the board you
meeting documenting
such steps
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Docusign Envelope ID: 8869DEF1-4B3F-8A69-8192-132D13BA0475

8. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or

your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship.

If you or an immediate family member are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify the name of the organization, your position in the organization, and the
relationship between such organization and the school(s).

If there was no financial interest, check None.

None
Organization | Nature of | Approximate | Name of Trustee Steps taken
conducting business | value of the | and/or immediate to avoid
business with | conducted | business family member of conflict of
the school(s) and conducted household interest; the
and your relationshi holding an date of the
position if p between interest in the board
applicable organizati organization and meeting
on and the the nature of the documenting
school interest such steps
Harlem
Children's
Zone,
President;
institutional
partnership
with the
school
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Docusign Envelope ID: 8869DEF1-4B3F-8A69-8192-132D13BA0475

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law.
Please provide only contact information which may be made publicly available.

Business Telephone:

212-360-3255

Business Address:
HCZ, 35 East 125th Street, New York, NY 10035

E-mail Address:

tfountain@hcz.org

Signed by:

/77/’7 = 7/28/2026

F34648C3605B495...

Signature Date

Acceptable signature formats include:
¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2026
Page 5 of 5



Docusign Envelope ID: EFAEB3A0-8395-8F12-81B0-F8F04AB8C733

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: Kwame Owusu-Kesse

Charter School

. ) Harlem Children's Zone Promise Academy Il Charter School
Education Corporation:

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.) and
the dates the positions were held.

Chief Executive Officer

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes [ X] No

If Yes, please describe the nature of your relationship and the person's
position.

3. Are you related by blood, marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes X1 No

If Yes, please describe the nature of your relationship.
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Docusign Envelope ID: EFAEB3A0-8395-8F12-81B0-F8F04AB8C733

4. Are you related, by blood or marriage, to any person who could financially
benefit from your participation as a board member of the education corporation?

Yes X1 No

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you a current or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management
(“CMO?”) services, whether for-profit or not-for-profit, that contracts, or may
contract, with the charter school or education corporation?

Yes X No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, and your start date.

6. Do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

X|Yes No

If Yes, please provide a description of the position(s) you hold and your
responsibilities.

CEO of the Harlem Children’s Zone, non-profit institutional partner, since
7/1/2020; $840,000 salary
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Docusign Envelope ID: EFAEB3A0-8395-8F12-81B0-F8F04AB8C733

7.

Identify each interest/transaction (and provide the requested information) that
you, any of your family members, and/or any persons who you reside with have
held or engaged in with the charter school(s) operated by the education
corporation during the past five years or your current Board term, whichever is
less, and, for new Board members serving less than one year, during the six
months prior to service. If there has been no such interest or transaction, check
None.

X | None

Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest

interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and

discussion) and the relationship to

date of the board you
meeting documenting
such steps
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Docusign Envelope ID: EFAEB3A0-8395-8F12-81B0-F8F04AB8C733

8. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or

your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship.

If you or an immediate family member are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify the name of the organization, your position in the organization, and the
relationship between such organization and the school(s).

If there was no financial interest, check None.

None
Organization | Nature of | Approximate | Name of Trustee Steps taken
conducting business | value of the | and/or immediate to avoid
business with | conducted | business family member of conflict of
the school(s) and conducted household interest; the
and your relationshi holding an date of the
position if p between interest in the board
applicable organizati organization and meeting
on and the the nature of the documenting
school interest such steps

Harlem Children's
Zone; President;
institutional
partnership with the
school

Page 4 of 5




Docusign Envelope ID: EFAEB3A0-8395-8F12-81B0-F8F04AB8C733

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law.
Please provide only contact information which may be made publicly available.

Business Telephone:
212-360-3255

Business Address:
HCZ, 35 East 125th Street, New York, NY 10035

E-mail Address:
kkesse@hcz.org

Signed by:

bwame Cwusn—kusse

F2DFFOEA679043C...

7/28/2026

Signature

Acceptable signature formats include:
¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF
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last revised 04/2026



Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: Lisa McNear

Charter School | ildren _ g o hool
Education Corporation: Harlem Children's Zone Promise Academy Il Charter Schoo

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.) and
the dates the positions were held.

Parent Representative

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes N No

If Yes, please describe the nature of your relationship and the person's
position.

3. Are you related by blood, marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

O Yes No

If Yes, please describe the nature of your relationship.

Grandparent of students enrolled at Promise Academy Il
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4. Are you related, by blood or marriage, to any person who could financially
benefit from your participation as a board member of the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you a current or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management
(“CMO?”) services, whether for-profit or not-for-profit, that contracts, or may
contract, with the charter school or education corporation?

Yes U No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, and your start date.

6. Do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes (1| No

If Yes, please provide a description of the position(s) you hold and your
responsibilities.
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7.

Identify each interest/transaction (and provide the requested information) that
you, any of your family members, and/or any persons who you reside with have
held or engaged in with the charter school(s) operated by the education
corporation during the past five years or your current Board term, whichever is
less, and, for new Board members serving less than one year, during the six
months prior to service. If there has been no such interest or transaction, check
None.

B None

Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest

interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and

discussion) and the relationship to

date of the board you
meeting documenting
such steps
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8. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or

your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship.

If you or an immediate family member are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify the name of the organization, your position in the organization, and the
relationship between such organization and the school(s).

If there was no financial interest, check None.

|| None
Organization | Nature of | Approximate | Name of Trustee Steps taken
conducting business | value of the | and/or immediate to avoid
business with | conducted | business family member of conflict of
the school(s) and conducted household interest; the
and your relationshi holding an date of the
position if p between interest in the board
applicable organizati organization and meeting
on and the the nature of the documenting
school interest such steps
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This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law.
Please provide only contact information which may be made publicly available.

Business Telephone:

718-838-6533

Business Address:
260 East 161st Street 5th Floor, Room 5-574 Bronx, NY 10451

E-mail Address:

lisamcnear7197@aol.com

Signature Date

Acceptable signature formats include:
¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2026
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Docusign Envelope ID: 91FCC829-2CB2-4D80-9FD8-FOBD275247B3

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Alfonso Wyatt

Name of Charter School Education Corporation:

Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Voting Trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y|No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.

Page 1 of 5



Docusign Envelope ID: 91FCC829-2CB2-4D80-9FD8-FOBD275247B3

Harlem Children's Zone Promise Academy Il Charter School - Alfonso Wyatt

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Docusign Envelope ID: 91FCC829-2CB2-4D80-9FD8-FOBD275247B3

Harlem Children's Zone Promise Academy Il Charter School - Alfonso Wyatt

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[l | None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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Docusign Envelope ID: 91FCC829-2CB2-4D80-9FD8-FOBD275247B3

Harlem Children's Zone Promise Academy Il Charter School - Alfonso Wyatt

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest

with the school(s)
and the nature of the
interest
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Docusign Envelope ID: 91FCC829-2CB2-4D80-9FD8-FOBD275247B3

Harlem Children's Zone Promise Academy Il Charter School - Alfonso Wyatt

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

917-744-1671

Business Address:

E-mail Address:

alfonsowyatt09@gmail.com

Home Telephone:

Home Address:

Signed by:

Afanso Wyt 10/18/2024

35D960E81D254BF .

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Docusign Envelope ID: 15795573-6FD9-452E-9EEB-317E27C6EEQ3

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Ellanor (Bodie) Brizendine

Name of Charter School Education Corporation:

Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Advisory Trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y|No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Docusign Envelope ID: 15795573-6FD9-452E-9EEB-317E27C6EEQ3

Harlem Children's Zone Promise Academy Il Charter School - Ellanor (Bodie) Brizendine

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Docusign Envelope ID: 15795573-6FD9-452E-9EEB-317E27C6EEQ3

Harlem Children's Zone Promise Academy Il Charter School ~ Ellanor (Bodie) Brizendine

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[l | None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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Docusign Envelope ID: 15795573-6FD9-452E-9EEB-317E27C6EEQ3

Harlem Children's Zone Promise Academy Il Charter School

- Ellanor (Bodie) Brizendine

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

with the school(s)
and the nature of the
interest

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an P
. . taken to
interest in the .
Y avoid
organization .
. - conflict of
conducting business .
interest
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Docusign Envelope ID: 15795573-6FD9-452E-9EEB-317E27C6EEQ3

Harlem Children's Zone Promise Academy Il Charter School

- Ellanor (Bodie) Brizendine

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

bbrizendine222@gmail.com

Home Telephone:

Home Address:

376 Carpenter Road, Ghent, NY 12075

DocuSigned by:
(TE(WV Brimundine

7/6/2025

B B89 BOSETr

Signature
Acceptable signature formats include:

e Digitally certified PDF signature
e Print form, manually sign, scan to PDF
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Docusign Envelope ID: 1E27BA00-4DDF-817B-821F-A93C41D84870

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: Kenneth Langone

Charter School

Education Corporation: Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.) and
the dates the positions were held.

Chairman Emeritus

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes N No

If Yes, please describe the nature of your relationship and the person's
position.

3. Are you related by blood, marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship.
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Docusign Envelope ID: 1E27BA00-4DDF-817B-821F-A93C41D84870

4. Are you related, by blood or marriage, to any person who could financially
benefit from your participation as a board member of the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you a current or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management
(“CMO?”) services, whether for-profit or not-for-profit, that contracts, or may
contract, with the charter school or education corporation?

Yes U No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, and your start date.

6. Do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes (1| No

If Yes, please provide a description of the position(s) you hold and your
responsibilities.

Page 2 of 5



Docusign Envelope ID: 1E27BA00-4DDF-817B-821F-A93C41D84870

7.

Identify each interest/transaction (and provide the requested information) that
you, any of your family members, and/or any persons who you reside with have
held or engaged in with the charter school(s) operated by the education
corporation during the past five years or your current Board term, whichever is
less, and, for new Board members serving less than one year, during the six
months prior to service. If there has been no such interest or transaction, check
None.

B None

Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest

interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and

discussion) and the relationship to

date of the board you
meeting documenting
such steps
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Docusign Envelope ID: 1E27BA00-4DDF-817B-821F-A93C41D84870

8. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or

your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship.

If you or an immediate family member are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify the name of the organization, your position in the organization, and the
relationship between such organization and the school(s).

If there was no financial interest, check None.

|| None
Organization | Nature of | Approximate | Name of Trustee Steps taken
conducting business | value of the | and/or immediate to avoid
business with | conducted | business family member of conflict of
the school(s) and conducted household interest; the
and your relationshi holding an date of the
position if p between interest in the board
applicable organizati organization and meeting
on and the the nature of the documenting
school interest such steps
Harlem
Children's
Zone,; Trustee;
institutional

partnership
with the schoo
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Docusign Envelope ID: 1E27BA00-4DDF-817B-821F-A93C41D84870

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law.
Please provide only contact information which may be made publicly available.

Business Telephone:

212-421-2500

Business Address:
Invemed Associates Inc. 375 Park Avenue, New York, NY 10152

E-mail Address:

pam@invemed.com

Signed by:

buunddle £, W\{)OM 7/28/2026

BS5C4B1021EF4AT

Signature Date

Acceptable signature formats include:
¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2026
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Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Willie Mae Lewis

Name of Charter School Education Corporation:

Harlem Children's Zone Promise Academy Hl Charter School

1. List all positions held on the education corporation Board of Trusiees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, efc.).

Voting Trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and the person’s
position, job description, and other responsibilities with the school.

3. Are you related by bleod, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

lves 1Y No
If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Harlem Children's Zone Promise Academy Hl Charter Schoal - Willie Mae Lewis

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes Y] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, currenf, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO"), whether for-profit or naot-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education carporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities”?

lYes Y| No

If Yes, please provide a description of the position{s) you hold, your
responsibilities, your salary and your start date.
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Harlem Children's Zone Promise Academy Il Charter School

6.

- Willie Mae Lewis

Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

¢’| None
Date(s) Nature of Steps taken to avoid | Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did | or engaging in

transaction

not participate in
discussion)

transaction and
relationship to
you
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Harlem Childrent's Zone Promise Academy |l Charter School

- Willie Mae Lewis

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

v None

Organization
conducting
business with
the school(s)

Nature of
business
conducted

Approximate
value of the
business
conducted

Name of Trustee
and/or immediate
family member of

household holding an
interest in the
organization
conducting business
with the school(s)
and the nature of the
interest

Steps
taken to
avoid
conflict of
interest
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Harlem Children's Zone Promise Academy |l Charter School - Willie Mae Lewis

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

Business Address:

E-mail Address:

wmaelewis@yahoo.com

Home Telephone:

Home Address:

QZ/()ML %l‘/' < é/2§//;7025“

Signature Date

Acceptable signature formats include:
« Digitally certified PDF signature
» Print form, manually sign, scan to PDF

last revised 04/2022
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Docusign Envelope ID: F18F609E-314D-8E3D-80DA-180B5DAGOA7A

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name: Mitch Kurz

Charter School

Education Corporation: Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.) and
the dates the positions were held.

Treasurer / Secretary

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes N No

If Yes, please describe the nature of your relationship and the person's
position.

3. Are you related by blood, marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship.
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Docusign Envelope ID: F18F609E-314D-8E3D-80DA-180B5DAGOA7A

4. Are you related, by blood or marriage, to any person who could financially
benefit from your participation as a board member of the education corporation?

Yes [ No

If Yes, please describe the nature of your relationship and how this person could
benefit from your participation.

5. Are you a current or prospective employee of the charter school, education
corporation, and/or an entity that provides comprehensive management
(“CMO?”) services, whether for-profit or not-for-profit, that contracts, or may
contract, with the charter school or education corporation?

Yes U No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, and your start date.

6. Do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes (1| No

If Yes, please provide a description of the position(s) you hold and your
responsibilities.

Page 2 of 5



Docusign Envelope ID: F18F609E-314D-8E3D-80DA-180B5DAGOA7A

7.

Identify each interest/transaction (and provide the requested information) that
you, any of your family members, and/or any persons who you reside with have
held or engaged in with the charter school(s) operated by the education
corporation during the past five years or your current Board term, whichever is
less, and, for new Board members serving less than one year, during the six
months prior to service. If there has been no such interest or transaction, check
None.

B None

Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest

interest / (e.g., did not vote, did or engaging in

transaction not participate in transaction and

discussion) and the relationship to

date of the board you
meeting documenting
such steps
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Docusign Envelope ID: F18F609E-314D-8E3D-80DA-180B5DAGOA7A

8. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a financial
interest or other relationship.

If you or an immediate family member are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify the name of the organization, your position in the organization, and the
relationship between such organization and the school(s).

If there was no financial interest, check None.

|| None
Organization | Nature of | Approximate | Name of Trustee Steps taken
conducting business | value of the | and/or immediate to avoid
business with | conducted | business family member of conflict of
the school(s) and conducted household interest; the
and your relationshi holding an date of the
position if p between interest in the board
applicable organizati organization and meeting
on and the the nature of the documenting
school interest such steps
Harlem
Children's
Zone,
Treasurer,
institutional

partnership
with the school
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Docusign Envelope ID: F18F609E-314D-8E3D-80DA-180B5DAGOA7A

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law.
Please provide only contact information which may be made publicly available.

Business Telephone:

718-992-7089

Business Address:

Bronx Center for Science and Mathematics1363 Fulton Avenue, Bronx, NY 10456

E-mail Address:

mitch_kurz@att.net

DocuSigned by:

Mitde ks, 712812026
N 19FFA2C241C046B
Signature Date

Acceptable signature formats include:
¢ Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2026
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Docusign Envelope ID: A4AB7EF65-03BD-4595-9A9F-730BC68ED326

Disclosure of Financial Interest by a Current
or Former Trustee

Trustee Name:
Stanley Druckenmiller

Name of Charter School Education Corporation:

Harlem Children's Zone Promise Academy Il Charter School

1. List all positions held on the education corporation Board of Trustees (“Board”)
(e.g., chair, vice-chair, treasurer, secretary, parent representative, etc.).

Advisory Trustee

2. Are you related, by blood or marriage, to any person employed by the school
and/or education corporation?

Yes L2 No
If Yes, please describe the nature of your relationship and the person's
position, job description, and other responsibilities with the school.

3. Are you related by blood, or marriage, or legal adoption/guardianship to any
student currently enrolled in a school operated by the education corporation?

Yes |Y|No

If Yes, please describe the nature of your relationship and if the
student could benefit from your participation.
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Docusign Envelope ID: A4AB7EF65-03BD-4595-9A9F-730BC68ED326

Harlem Children's Zone Promise Academy Il Charter School - Stanley Druckenmiller

4. Are you related, by blood or marriage, to any person that could otherwise
benefit from your participation as a board member of the education corporation?

Yes |Z] No
If Yes, please describe the nature of your relationship and if this person could
benefit from your participation.

5. Are you a past, current, or prospective employee of the charter school,
education corporation, and/or an entity that provides comprehensive
management services (“CMO”), whether for-profit or not-for-profit, which
contracts, or may contract, with the charter school or education corporation; or
do you serve as an employee, officer, or director of, or own a controlling interest
in, a business or entity that contracts, or does business with, or plans to contract
or do business with, the charter school, education corporation, and/or a CMO,
whether for-profit or not-for-profit, including, but not limited to, the lease of real
or personal property to the said entities?

Yes |Y]| No

If Yes, please provide a description of the position(s) you hold, your
responsibilities, your salary and your start date.
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Docusign Envelope ID: A4AB7EF65-03BD-4595-9A9F-730BC68ED326

Harlem Children's Zone Promise Academy Il Charter School - Stanley Druckenmiller

6. Identify each interest/transaction (and provide the requested information) that
you, any of your immediate family members, and/or any persons who you reside
with have held or engaged in with the charter school(s) operated by the
education corporation during the time you have served on the Board, and in the
six months prior to such service. If there has been no such interest or

transaction, check None.

[l | None
Date(s) Nature of Steps taken to avoid Name of person
financial a conflict of interest, holding interest
interest / (e.g., did not vote, did or engaging in
transaction not participate in transaction and
discussion) relationship to
you
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Docusign Envelope ID: A4AB7EF65-03BD-4595-9A9F-730BC68ED326

Harlem Children's Zone Promise Academy Il Charter School - Stanley Druckenmiller

7. ldentify each individual, business, corporation, union association, firm,
partnership, franchise holding company, joint-stock company, business or real
estate trust, non-profit organization, or other organization or group of people
doing business with the school(s) operated by the education corporation and
in which such entity, during the time of your tenure as a trustee, you and/or
your immediate family member(s) or person(s) you reside with had a
financial interest or other relationship. If you are a member, director, officer, or
employee of an organization formally partnered with and/or doing business
with the school(s) through a management or services agreement, please
identify only the name of the organization, your position in the organization,
and the relationship between such organization and the school(s). If there was
no financial interest, check None.

U None
Organization | Nature of | Approximate Name of Trustee
conducting business | value of the and/or immediate
business with | conducted business family member of Steps
the school(s) conducted | household holding an t P
. . aken to
interest in the avoid
organization -
. . conflict of
conducting business interest
with the school(s) n
and the nature of the
interest
Harlem
Children's
Zone; chairman
emeritus;
institutional
partnership
with the
school
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Docusign Envelope ID: A4AB7EF65-03BD-4595-9A9F-730BC68ED326

Harlem Children's Zone Promise Academy Il Charter School - Stanley Druckenmiller

This document is considered a public record and, as such, may be made available
to members of the public upon request under the Freedom of Information Law. The
personal contact information provided below will be redacted.

Business Telephone:

212-830-6650

Business Address:

40 West 57th Street, 25th Floor, New York, NY 10019

E-mail Address:

rchong@duquesne.com

Home Telephone:

Home Address:

Signed by:

Sfmlu? £, Druckonmillor 6/27/2025

DAZAASCDEICO432

Signature Date

Acceptable signature formats include:
e Digitally certified PDF signature
e Print form, manually sign, scan to PDF

last revised 04/2022
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Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Thursday, September 18, 2025

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie)
Brizendine, Willie Mae Lewis, Lisa McNear, Keith Meister, DenilLee Peroza, Candice
Ashby, Shannon Benson, LaRen Bierria, Saskia Brown, Ari Browne, Celines Castro, Amy
Deal, Veroniqua Delva, Garraud Etienne, LaKiesha George, Jenn Klein, Jazmine Lewis,
Katherine Martinez, John Macapagal, Liam McCarthy, Kiana Morris, Shannon
Ortiz-Wong, Ralph Stefano, Toya Stilley, and Tarik Ward.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM, and a motion to approve the meeting
minutes from June 24 was unanimously approved.

CEO Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse welcomed new Board members Promise
Academy | Parent Representative Denilee Peroza and Promise Academy Il Parent
Representative Lisa McNear to their first meeting. All meeting participants introduced
themselves to the new Board members.

Mr. Owusu Kesse also thanked former Parent Representatives Aisha Tomlinson and
Fatime Cadoo for their service.

Mr. Owusu Kesse also introduced the new Chief Operating Officer Tarik Ward:

Prior to joining HCZ, where he oversees Programs, Core Operations, and Information
Technology, Mr. Ward was the Director of Global Operations and U.S. Programs at The
ELMA Philanthropy Services. In his role, Mr. Ward combined his engineering
background, educational expertise, and passion for music to empower young people
in the U.S. and South Africa.

Previously, he was Chief Operating Officer at The Commit! Partnership, a Dallas-based
nonprofit organization focused on expanding access to quality education for children.
In his role, he oversaw internal operations, external communications, and fundraising.
Prior to The Commit! Partnership, he was a Senior Consultant at Deloitte, where,
among other achievements, he developed a 10-year strategic plan for United Way of
Greater Houston — Bright Beginnings, an early childhood education training program.
Mr. Ward began his career as an Attitude Determination and Control Officer Flight
Controller for the International Space Station at NASA, where he worked for nine years.



A native New Yorker, he holds a Bachelor of Science in Aerospace Engineering from
the Massachusetts Institute of Technology, and a Masters of Business Administration
and a Masters of Education from Stanford University.

Superintendent Dr. Saskia Brown introduced the Promise Academy | Middle School
Interim Principal LaRen Bierria:

LaRen Bierria is a dedicated educational leader entering her 19th year in the field of
education. Over the course of her career, she has served in multiple capacities,
including general education teacher, special education manager, and assistant
principal, before stepping into her current role as the Interim Principal.

A member of the Promise Academy community for 16 years, Ms. Bierria holds a
Bachelor's Degree in Urban Education and dual Master’s Degrees in Special and
General Education. She is deeply committed to Promise Academy and ensuring that
every scholar receives the support, guidance, and opportunities they need to thrive.

Dr. Brown also announced that former Principal Madelaine Schultz has transitioned to
HCZ's Strategy and Innovation team in her new role as Principal in Residence. Dr.
Brown thanked Ms. Schultz for her service.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that enrollment as of September 15 is 1,169
for HCZ Promise Academy | and 1,032 for HCZ Promise Academy Il.

Dr. Brown reported that the schools engaged in activities to prepare for the 2025-2026
school year. During the summer, scholars participated in Summer Boost, the Extended
Learning Program, and Summer Games, an annual Olympic-inspired event hosted at
the Nike Track & Field Center at the Armory.

Promise Academy staff and scholars also participated in the Rasuli Lewis Children’s
March for Peace, an annual event that brings the HCZ community together to march
through the streets calling for peace.

State Test Scores (Dr. Saskia Brown)

The schools saw gains in English Language Arts (ELA), particularly at Promise
Academy |. At Promise Academy I, performance in ELA remained relatively stable
compared to the previous year.

In ELA, proficiency rates among scholars at Promise Academy | increased by three
percentage points compared to their 2024 state exam results, while proficiency rates
among scholars at Promise Academy IlI's decreased by one percentage point
compared to their 2024 state exam results. Scholars in both schools outperformed
peers in their district, while scholars at Promise Academy | also outperformed their
peers in New York City (NYC) and New York State (NYS). Notably, scholars in grades



seven and eight at Promise Academy | Middle School strongly outperformed their
peers in the district, city, and state by 14 percentage points or more. Also, students with
disabilities outperformed their NYC peers in all grades, often by more than five
percentage points.

The data also revealed a notable decline in math performance, largely driven by results
from Promise Academy Il.

In math, proficiency rates among scholars at Promise Academy | decreased by nine
percentage points compared to their 2024 state exam results, while proficiency rates
among scholars at Promise Academy Il decreased by 18 percentage points compared
to their 2024 state exam results. Scholars at both schools outperformed peers in their
district, while scholars at Promise Academy | also outperformed their peers in NYC and
NYS. Notably, scholars in grades seven and eight at Promise Academy | Middle School
strongly outperformed their peers in the district, city, and state by 15 percentage points
or more. Also, students with disabilities outperformed their NYC peers in grades four,
seven, and eight.

Dr. Brown identified teacher vacancies as a contributing factor to underperformance
among scholars. Moving forward, leaders will focus on strengthening teacher staffing
through recruitment and retention strategies and ensuring every classroom has a
highly skilled educator to provide robust instructional support.

Dr. Brown has partnered closely with the newly appointed Chief Human Resources
Officer Celines Castro to address critical staffing vacancies. In addition, the schools
have refined their instructional coaching model to increase teacher effectiveness.
Math and literacy coaches will provide targeted support for teachers in grades 3
through 6, with a particular focus on Promise Academy |l and on teachers who are
serving as instructional leads. Dr. Brown has also assigned network and school leaders,
including the Superintendent, to conduct instructional rounds and provide coaching
support to expand the network’s overall coaching capacity.

Dr. Brown also reported that the data analysis process has been redesigned to occur
weekly, rather than monthly, to allow for more responsive instructional adjustments.
Weekly data reports will be shared directly with school leaders and the
Superintendent to ensure real-time monitoring of scholar progress and instructional
effectiveness. To further strengthen accountability and impact, the schools will use a
new three-tiered data system so school leaders can review performance at the
teacher, school, and network levels.

The schools also launched a Multi-Tiered System of Supports (MTSS) framework to
provide targeted academic interventions, particularly for scholars in grades four
through six. The Teaching and Learning team has also reviewed and refined math
curriculum units to ensure stronger alignment with state standards and improved
instructional coherence.



HCZ Promise Academy Il Elementary School (Kiana Morris)

Principal Kiana Morris reported the Elementary School's attendance was 86% for June.

The Elementary School hosted its first annual Field Day, during which scholars
participated in outdoor activities and team-based “Color Wars” at the neighborhood
park.

The school hosted a trip for scholars who achieved Honor Roll status for all marking
periods during the 2024-2025 school year. Eligible scholars visited the American
Dream complex for a day of celebration and recreation.

The Elementary School held a well-attended Back-to-School Night for families. Parents
participated in physical education demonstrations, games, and watched showcases
performed by Promise Academy Il Elementary After School clubs. Families visited
classrooms and met teachers.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 88% for
June.

In August, the Middle School hosted a Family Orientation to welcome sixth-grade
scholars and their families and review expectations. The Middle School hosted an
Honors Cohort Orientation for scholars enrolled in the Advanced Program who will be
taking the Biology Regents exam, ensuring both scholars and families understood
academic expectations and requirements.

The Middle School will host a Back-to-School Night on October 21, which will offer
families the opportunity to meet teachers, visit classrooms, and learn more about the
curriculum and academic programming.

The Middle School participated in a network instructional walkthrough with the
Teaching and Learning Team, Dr. Brown, and Deputy Superintendent Shannon
Benson. The walkthrough focused on instructional goals and key areas for growth
aligned with the school’s action plan.

The Middle School held town halls for scholars focused on vision setting for the school
year.

New and returning staff members engaged in activities that emphasized academic
expectations and school culture under the theme “Work Hard, Play Hard."
HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 89% for
June.

In August, several scholars returned from Summer Exposure Programs programming,
which prepares scholars for college and their careers by giving them the opportunity



to participate in courses on college campuses and professional internships. Scholars
attended programs at Hunter College and City College.

In preparation for the new school year, High School leadership and the Facilities Team
ensured the school building was clean, organized, and ready to welcome scholars.
Principal Ortiz-Wong also collaborated with Dr. Delva and the Middle School team to
ensure a smooth transition for rising ninth graders, identifying scholars who would
benefit from additional academic or social-emotional support at the start of the school
year.

College Success Office hosted a send-off event for graduating seniors entering college,
providing supplies and words of encouragement as they began their next chapter.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy Il's
preliminary Sep 15 enrollment is 1,032, which is five favorable versus the budget. The
school’s revenue through July is on budget at $2.1M. Expenses are $0.2M favorable, at
$1.IM. HCZ has not made a contribution through 1 month of FY26.

HCZ Promise Academy District-wide & Building-level Safety Plans (Candice Ashby)

An update was provided on the HCZ Promise Academy District-wide and HCZ Promise
Academy Il Building-level Safety Plans for the 2025-2026 academic year, including
recent revisions and compliance measures in accordance with New York State
Education Department requirements.

A motion was called to approve the HCZ Promise Academy District-wide and HCZ
Promise Academy Il Building-level Safety Plans for the 2025-2026 academic year. The
motion was seconded and approved. The District-wide Safety Plan can be found on
the HCZ Promise Academy website.

https:/hczpromise.org/community/
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Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Thursday, October 23, 2025

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie)
Brizendine, Stan Druckenmiller, Willie Mae Lewis, Lisa McNear, Keith Meister, Denilee
Peroza, Candice Ashby, Shannon Benson, LaRen Bierria, Saskia Brown, Ari Browne,
Celines Castro, Amy Deal, Veroniqua Delva, Garraud Etienne, LaKiesha George, Jenn
Klein, Jazmine Lewis, Stephanie Lilavois, Katherine Martinez, John Macapagal, Liam
McCarthy, Kiana Morris, Shannon Ortiz-Wong, Meredith Peckosh-Soffrin, Ralph
Stefano, Toya Stilley, and Tarik Ward.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM, and a motion to approve the meeting
minutes from September 18 was unanimously approved.

CEO Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse shared highlights from Power of Place:
Pathways to Mobility convening in San Diego, which brought together approximately
780 leaders from across the country, including policymakers, practitioners, and
philanthropists. The convening showcased the impactful place-based, cradle-to-career
work in Harlem and across the nation, much of it inspired by HCZ's model. Attendees
praised Stan Druckenmiller for his authentic and passionate remarks, and Mr.
Owusu-Kesse thanked him for his contribution.

Mr. Owusu-Kesse also gathered reflections from staff, who were pleased with the high
standard of excellence and professionalism demonstrated throughout the event.

This fall, Mr. Owusu-Kesse, Superintendent Dr. Saskia Brown, and Deputy
Superintendent Shannon Benson met with every teacher across the organization after
the Superintendent’s team implemented revised compensation adjustments. The
updated structure benchmarks salaries against the new Department of Education
(DOE) scale released in mid-September, with HCZ Promise Academy salaries set
approximately 10% higher. Many teachers received significant raises and expressed
strong appreciation for the organization’s responsiveness. Early feedback suggests
improved morale, retention, and recruitment.

Superintendent's Update (Dr. Saskia Brown)

Dr. Brown reported that enrollment as of October 1is 1,146 for HCZ Promise Academy |
and 1,003 for HCZ Promise Academy Il.



During the week of September 29, the Leadership Team participated in CEO review
meetings, providing an opportunity for staff across the organization to engage directly
with Mr. Owusu-Kesse. Dr. Brown expressed appreciation for Mr. Owusu-Kesse's
commitment to meeting with hundreds of staff members and noted that his presence
and encouragement had a positive impact on morale and collective energy.

Dr. Brown also thanked Chief National Impact Officer Christian Rhodes and Mr.
Canada for inviting school and network leaders to this year’'s Power of Place convening.
Principals and Managing Directors valued the opportunity to engage with national
peers and reflect on best practices.

Academic teams have been focused on scholar interventions and instructional
planning. The i-Ready assessment window closed on September 17, and the teams are
using the data to identify targeted scholar groups for additional support during the
school day. Intervention efforts now include enhancements to the Academic Hour and
Saturday Academy.

HCZ Promise Academy Il Elementary School (Kiana Morris)

Principal Kiana Morris reported the Elementary School's attendance was 93% for
September.

The Elementary School completed its instructional walkthrough in September and
used the findings to develop actionable school-wide goals aimed at strengthening
instructional rigor. Teachers also began observations as part of ongoing efforts to
support high-quality instruction.

The Elementary School continues to implement Positive Behavioral Interventions and
Supports. Scholars are learning how to save and redeem points at the school store,
reinforcing positive behavior and building habits related to responsibility and
goal-setting.

The Elementary School held Parent-Teacher Conferences on October 16-17, and it
provided families with individualized next steps and academic resources to support
their scholars’ continued progress.

The Teaching and Learning Team facilitated a visit fromm Daphne Draws, who gave
scholars the opportunity to engage in a live read-aloud and an interactive activity
designed to promote early interest in graphing and problem-solving. The character
“Daffy” from the activity is now displayed in the principal’s office as a symbol of the
school’'s encouragement of mathematical exploration.

HCZ Promise Academy Il Middle School (Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 92% for
September.

The Middle School launched its Respectful Language Campaign, a community-wide
initiative involving scholars, staff, and families in promoting respectful communication



and positive interactions. The Middle School continues to share updates with families
to ensure consistent reinforcement at home and school.

The Middle School held Parent-Teacher Conferences this month where the Wealth
Builds Team and the Institute for Family Health provided families access to community
resources.

The Middle School also hosted its first Dive-In with Dr. Delva event, where families
reviewed expectations for the year and discussed ways to partner more actively with
the school.

In October, the Middle School and Education Director Dr. Shenequa Foulks opened
the Parent Resource Room. The space provides families with academic support and
strategies to assist their scholars at home.

The Middle School has begun its first round of instructional coaching cycles, including
one-on-one meetings designed to deepen teacher practice.

The Middle School held a pep rally to launch the Helping Young People Excel Program,
which includes academic interventions such as Academic Hour. These interventions
leverage i-Ready and New York State Exam data to provide tiered academic support.

HCZ Promise Academy After School launched this fall. Principal Delva recognized the
After School and Day School Teams for their collaboration, ensuring smooth
implementation and high-quality programming.

The Middle School also introduced “Spreading Some Joy Out of the Blue,” a staff
morale initiative that featured a scholar-DJ and a mobile cart distributing treats and
encouragement to staff.

Finally, the Middle School celebrated eighth-grade scholar Aubrey Bauseman for
competing in the Athlosh NYC Track and Field Competition. Aubrey competed against
over sixty professional and Olympic-level athletes and placed fifth overall, marking a
significant achievement for the school community.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 91% for
September.

The High School had a strong start to the year, with a focus on supporting scholars’
social, emotional, and academic needs. Dr. Brown, Mr. Benson, and the Teaching and
Learning Team conducted classroom observations to assess scholar needs and ensure
alignment with the school-wide action plan established earlier this fall.

The High School hosted a well-attended Back-to-School Night with more than 50
families. The High School held raffles and helped families — especially those of seniors
preparing for college — connect with staff and receive guidance.

The High School also held its second annual Senior Commitment Ceremony, where
seniors wrote letters to their future selves during a mocktail reception. The ceremony



gave scholars an opportunity to practice networking skills and prepare for key
milestones in the college application process.

Twelfth-grade scholars continued to participate in National Equity Lab and College
Now courses at City College and Hunter College. This fall, scholars enrolled in Math and
Everyday Life, and they will attend Pre-Calculus, Calculus, and Physics courses in the
spring. These opportunities strengthen scholars’ academic profiles and help ensure
they remain competitive candidates for selective postsecondary pathways.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy I's
preliminary Oct 1 enrollment is 1,003, which is 24 unfavorable versus the budget. The
school’s revenue through September is $0.1M at $4.0M. Expenses are $0.4M favorable,
at $3.4M. HCZ has not made a contribution through two months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Thursday, November 20, 2025

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Ellanor (Bodie)
Brizendine, Stan Druckenmiller, Willie Mae Lewis, Lisa McNear, Keith Meister, Denilee
Peroza, Candice Ashby, Shannon Benson, LaRen Bierria, Saskia Brown, Ari Browne,
Celines Castro, Amy Deal, Veroniqua Delva, LaKiesha George, Jazmine Lewis, John
Macapagal, Liam McCarthy, Shannon Ortiz-Wong, Kelly Siddharta, Meredith
Peckosh-Soffrin, Ralph Stefano, Toya Stilley, and Tarik Ward.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM, and a motion to approve the meeting
minutes from October 23 was unanimously approved.

CEO Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse reported that HCZ hosted a Zone-wide
Thanksgiving celebration earlier that day at Community Pride Annex - Salem and
scheduled HCZ Food Harvest Distribution to provide community members with
emergency food aid for the upcoming weekend. Mr. Owusu-Kesse emphasized that
these efforts reflect HCZ's longstanding commitment to providing direct and
meaningful support to HCZ families.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that enrollment as of October 1is 1,154 for
HCZ Promise Academy | and 985 for HCZ Promise Academy II.

Dr. Brown shared several leadership updates. At HCZ Promise Academy I, Principal
Kiana Morris and Assistant Principal DeBorah Pryor departed the organization, and Dr.
Brown thanked them for their service. She announced that Ms. LaKiesha George,
former Principal of HCZ Promise Academy | Elementary School, now serves as
Principal of HCZ Promise Academy |l Elementary School. Dr. Brown expressed
confidence in Ms. George's leadership and thanked her for stepping into the role.

At Promise Academy | Elementary School, former Assistant Principal Kelly Siddharta
now serves as Interim Principal. Dr. Brown highlighted Ms. Siddharta’s long-standing
service to the organization and thanked the instructional teams — including Deputy
Superintendent Shannon Benson, Principal-in-Residence Madelaine Schultz, and
instructional coaches — for supporting school operations and classroom coverage
during the transition. Mr. Owusu-Kesse also thanked Ms. George and Ms. Siddharta for
their leadership in taking on their new roles.



Dr. Brown invited Ms. Siddharta to introduce herself to the Board. Ms. Siddharta shared
that she moved from Michigan to New York to study ballet at Barnard College. She
later earned a degree in German literature from Columbia University. She then joined
Teach For America and began her 17-year tenure at HCZ, serving as a Teacher, Literacy
Coach, Education Director, and, for the past four years, Assistant Principal at HCZ
Promise Academy | Elementary School.

Ms. Siddharta holds a master’'s degree in progressive school leadership from Bank
Street College and holds a New York State School Building Leader license. She recently
completed her 16th consecutive New York City Marathon, noting that the resilience
and discipline required in long-distance running mirror the leadership skills she brings
to her role. She expressed gratitude and excitement for the opportunity to deepen her
impact with scholars and families.

Dr. Brown announced that the schools were selected for the United Way Community
Library Initiative, which will bring culturally responsive books and resources to HCZ
Promise Academy libraries. The Teaching and Learning and Facilities Teams will
partner to enhance library spaces. Dr. Brown thanked the Development Team,
Managing Director of Teaching and Learning Katherine Martinez, and Director of
Humanities Mirabel Smith for securing the grant.

Dr. Brown also reported steady progress in closing performance gaps across the
schools. Leadership Teams participated in the first Data Lab, where they analyzed
scholar performance data and developed targeted action plans. HCZ Promise
Academy is also expanding tutoring services by onboarding external tutors and
engaging HCZ alumni to support intervention periods, Academic Hour, and Saturday
Academy. Dr. Brown thanked the Teaching and Learning Team, school leaders, Chief
Strategy Officer Jazmine Lewis, and the College Success Office for coordinating alumni
engagement and strengthening the tutoring pipeline.

Dr. Brown concluded by reporting that the second component of the New York State
Education Department’'s Annual Report was submitted ahead of the November 1
deadline. Dr. Brown thanked Director of Compliance & Reporting Candice Ashby,
Director of Business Administration Ari Browne, and the Finance Team for completing
the report.

HCZ Promise Academy Il Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 92% for
October.

During a half day of school in October, the Elementary School led several professional
development activities focused on strengthening school culture and instructional
practice. Staff participated in team-building activities and workshops on maximizing
the impact of two adults in the classroom. The sessions also included learning
modules about best practices for supporting scholars’ testing skills.



In early November, the Elementary School hosted its first in-person parent meeting,
PAIl: The Next Chapter, facilitated by Principal George and Deputy Superintendent
Shannon Benson, with support from Dr. Brown. Families responded positively to the
event, and the Elementary School plans to continue building family engagement
initiatives throughout the year.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 92% for
October.

Seventh-grade scholars participated in Career Day at Barclays Center, where they
engaged with professionals from the Brooklyn Nets organization and explored various
career paths. Scholars also visited the Harlem Library, where they received library cards
and learned how to access resources.

To celebrate strong performance on the first quarterly assessments, the Middle School
hosted a Decades Party for scholars who earned scores of 80 or higher. The party
aligned with the Middle School’s “work hard, play hard” theme and celebrated
academic achievement.

The Middle School held a Town Hall to review Quarter 1 data with scholars and
strengthen scholar ownership of academic outcomes. Based on this analysis, school
leaders are prioritizing small group instruction as a key focus area. The Middle School
has also shown a significant increase in participation in Academic Hour and Saturday
School.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 92% for
October.

High School scholars participated in college tours, visiting the University of Rochester,
Binghamton University, and Syracuse University. These visits provided scholars with
exposure to a range of postsecondary options and broadened their understanding of
available educational pathways.

The High School held fall Parent-Teacher Conferences, with more than 50 families
attending to meet with teachers and collaborate on academic goals.

High school scholars also participated in the third annual Remix the Industry: Save the
Music competition against eight other schools. Scholars had 30 minutes to compose a
45-second original piece, and HCZ Promise Academy Il High School won the
competition. Each participating scholar received a pair of $250 headphones. Save the
Music has funded 60 music education grants across New York City to highlight how
music education fuels career pathways and brighter futures.



Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy Il's
preliminary September 30 is 998, which is 29 unfavorable versus the budget. The
school’s revenue through September is $0.3M unfavorable at $5.9M. Expenses are
$0.5M favorable, at $5.3M. HCZ has not made a contribution through three months of
FY26.

HCZ Promise Academy Il Charter Revision: Projected Enroliment (Candice Ashby)

A motion was called to approve a revision to the HCZ Promise Academy |l Charter,
reducing enrollment projections for the remaining three years of its current term. The
motion passed unanimously, and the revision was submitted to the School’s authorizer
to obtain approval from the New York State Education Department.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Tuesday, December 16, 2025

245 West 129th Street

Attendees: Geoffrey Canada, Willie Mae Lewis, Lisa McNear, Keith Meister, Denilee
Peroza, Candice Ashby, Shannon Benson, LaRen Bierria, Saskia Brown, Ari Browne, Amy
Deal, Veroniqua Delva, LaKiesha George, Jenn Klein, Jazmine Lewis, Stephanie Lilavois,
John Macapagal, Liam McCarthy, Shannon Ortiz-Wong, Kelly Siddharta, Meredith
Peckosh-Soffrin, Ralph Stefano, Toya Stilley, and Tarik Ward.

CEO Report (Jazmine Lewis, on behalf of Kwame Owusu-Kesse)

Chief Strategy Officer Jazmine Lewis delivered the CEO Report on behalf of Chief
Executive Officer Kwame Owusu-Kesse.

Ms. Lewis reported that both HCZ Promise Academy | and Il High Schools earned Blue
Star recognition from W!se, a national nonprofit organization focused on financial
education. She noted that the recognition reflects HCZ's continued investment in
financial literacy programming across its middle and high schools through Wealth Builds.

The annual Wealth Builds High School Career Fair, held November 13 at the HCZ Armory,
welcomed 739 high school scholars from across the Zone and engaged 98 professionals
representing industries such as education, finance, media, software, technology, fashion,
data, and beauty.

The HCZ scholarship application cycle closed with 100 percent participation from eligible
HCZ high school seniors. A total of 270 scholars applied, and HCZ leadership is reviewing
applications. Ms. Lewis thanked Board members and staff supporting the evaluation and
interview process.

Approximately 200 HCZ families and staff participated in the annual Night on Broadway,
a curated experience at the Gershman Theater. An additional 100 participants attended a
VIP experience.

HCZ staff served 333 residents from St. Nicholas Houses at the 11th Annual Westside
Community Center Thanksgiving Dinner. Ms. Lewis emphasized HCZ's longstanding
commitment to being an engaged and supportive neighbor to the St. Nicholas Houses
community.

HCZ held its Food Harvest Distribution on November 23 and distributed 2,000 boxes of
perishable and non-perishable food to HCZ community members following SNAP benefit
reductions.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that enrollment as of December 1is 1,147 for
HCZ Promise Academy | and 972 for HCZ Promise Academy Il



Dr. Brown reported that HCZ launched a high-impact tutoring initiative in partnership
with HeyTutor on December 8. The initiative deployed 19 tutors across schools to serve
about 272 scholars identified through i-Ready and state assessment data. Tutors provide
support during the school day, Monday through Thursday, and on Saturdays. Dr. Brown
thanked Managing Director Katherine Martinez and the rest of the Teaching and
Learning team, Deputy Superintendent Shannon Benson and school leaders for
prioritizing the initiative and supporting its implementation.

HCZ Promise Academy Il Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 89% for
November.

The Elementary School held a Top Performer's Award ceremony.

Teachers participated in professional development sessions focused on reviewing
social-emotional learning competencies data and supporting a schoolwide reset of
scholar behavior systems.

Ms. George announced the hiring of Assistant Principal Natasha Tomlinson, completing
the Elementary School Leadership team.

The Elementary School continued efforts to strengthen scholar and family engagement
by hosting weekly community circles for grades K-2 and 3-5.

The Elementary School also held a parent meeting attended by approximately 40
families, who shared positive feedback and expressed confidence in the school’s
direction.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 90% for
November.

Dr. Delva hosted Dive In with Dr. Delva, a parent meeting focused on increasing scholar
participation in Academic Hour, Saturday Academy, and HeyTutor. The session
emphasized parent partnership as a key strategy for improving attendance and
academic engagement.

The Middle School also hosted a Social Emotional Learning (SEL) parent workshop led by
the guidance counselor and SEL Team, with a focus on academic success and managing
stress.

The Middle School celebrated scholar achievement through an Honors Brunch, awards
ceremony, and perfect attendance celebration. Scholars with perfect attendance received
incentives, including movie tickets. Gold Honor Roll scholars participated in an
enrichment trip to Chelsea Piers, where they engaged in activities such as gymnastics,
rock climbing, and batting cages.

To support staff retention and morale, the Middle School hosted a team-building
luncheon.



The Leadership team launched development and strategy meetings focused on data
analysis to strengthen instructional planning. During a professional development
half-day, staff engaged in training focused on small-group instruction and scholar
discourse.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 91% for
November.

Advanced Placement World History scholars attended a field trip to the Metropolitan
Museum of Art, where they used visual note-taking strategies to deepen content
understanding.

The Junior Varsity Girls Basketball Team won its championship game against School in
the Square.

The High School hosted an Honor Roll Breakfast recognizing 105 scholars for academic
achievement and promoted positive school culture through shared experiences,
including a schoolwide viewing of the movie, “A Charlie Brown Thanksgiving.”

Ms. Ortiz-Wong shared preliminary college acceptance results. Scholars received
acceptance offers from Stony Brook University, Temple University, Rutgers University,
Penn State University, the University of New Haven, the University of North Carolina, and
the University at Albany, with additional decisions forthcoming.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy lI's preliminary
October 30 enrollment is 982, which is 45 unfavorable versus the budget. The school’s
revenue through October is $0.5M unfavorable at $7.8M. Expenses are $0.3M favorable, at
$7.3M. HCZ has not made a contribution through four months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Wednesday, January 14, 2026

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Stan Druckenmiller,
Willie Mae Lewis, Lisa McNear, Denil.ee Peroza, Candice Ashby, Shannon Benson, LaRen
Bierria, Saskia Brown, Ari Browne, Celines Castro, Veroniqua Delva, LaKiesha George,
Natasha Gutierriez, Jenn Klein, Jazmine Lewis, Stephanie Lilavois, John Macapagal,
Katherine Martinez, Liam McCarthy, Shannon Ortiz-Wong, Kelly Siddharta, Meredith
Peckosh-Soffrin, Ralph Stefano, Sean Sullivan, Toya Stilley, and Tarik Ward.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM. The board unanimously approved the
meeting minutes from November 20 and December 16.

CEO Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse introduced HCZ's new General Counsel,
Sean Sullivan. Mr. Sullivan began his career at a Washington, D.C.—based law firm
representing nonprofit organizations. He later served as Vice President of Legal and
Compliance at the United Way of New York City. Most recently, he served as General
Counsel and Chief Operating Officer of the New York City Criminal Justice Agency, the
city’'s primary provider of pretrial services. Mr. Sullivan earned his undergraduate degree
from Brooklyn College and his law degree from Georgetown University Law Center.

Mr. Sullivan’s appointment completes the Executive Leadership Team and reflects the
organization’s continued ability to attract strong executive talent.

Senior leadership convened at the start of the new year to review organization-wide
objectives and key results to assess progress, identify areas for adjustment, and recognize
achievements.

Mr. Owusu-Kesse closed by underscoring the importance of staff well-being and
encouraged leaders to prioritize physical, mental, and emotional health, while
maintaining high performance standards.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that as of January 1, enrollment for HCZ
Promise Academy |, is 1,145 and 968 for HCZ Promise Academy Il.

HCZ Promise Academy hosted Superintendent’s Day on January 2. Approximately 353
staff members fromm HCZ Promise Academy | and Il, After School and Athletics Programs,
and Harlem Gems attended the event. The day included staff recognition awards and
professional learning sessions facilitated with the Social Work team, Wealth Builds, and
Healthy Harlem. Dr. Brown presented the Superintendent’'s Award to Principal Shannon



Ortiz-Wong. She also recognized the Safety, Facilities, IT, the planning committee, senior
leadership, and the CEO for supporting the event.

HCZ Promise Academy Charter Schools are engaged in the Quarter 2 Helping Young
People Early (HYPE) intervention period. The Teaching and Learning team and School
leaders have adjusted schedules to incorporate targeted interventions and increase
exposure to computer-based testing to prepare scholars for upcoming assessments.

HCZ Promise Academy Il Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 89% for
December.

In December, the Elementary School held parent-teacher conferences, with 128 families
participating in person. The Elementary School continues to strengthen family
engagement and school community.

The Elementary School implemented an incentive program with HCZ Promise Academy |
Elementary School to support participation in the HeyTutor program. Incentives include
raffles, Positive Behaviors & Intervention Support-based rewards, recognition during
announcements, school store opportunities, and certificates. Approximately 130 scholars
are currently enrolled in the HeyTutor program.

The Elementary School welcomed a new special education teacher to support its
instructional program.

The Elementary School held Spirit Week prior to the holiday break and conducted staff
appreciation activities.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 90% for
December.

The Middle School concluded its formal observation cycle and i-Ready assessment, using
its data to inform the coaching cycle and refine intervention programming.

The Middle School held parent-teacher conferences, with 155 parent meetings
conducted.

Middle School leadership developed a structured, tiered incentive program for scholars
designed to increase attendance, engagement, and academic growth during Academic
Hour, Saturday Academy, and the HeyTutor program. HeyTutor instructors are currently
serving 65 scholars, and school leaders anticipated growth in attendance in the second
half of the school year. The Middle School's Student Council offered input on the incentive
prize selections. The Administrative Team monitors attendance and participation through
tracking systems, reviews data on a bi-weekly basis, and evaluates data every five weeks
to adjust the program.

The Middle School launched a Junior Varsity Girls Basketball team and Cheerleading
Squad.



The Middle School held staff and scholar appreciation activities prior to the holiday break,
including themed staff recognition and card exchanges between staff and scholars to
promote positive school culture.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 89% for
December.

High School seniors continued the college application process, with 100% of scholars
completing the Gold Build Scholarship application. Scholars have received college
acceptances from Temple University, Howard University, University of Hartford, and SUNY
Cobleskill's Educational Opportunity Program, among others.

Seven senior scholars are enrolled in a college-level mathematics course at City College
and earned grades of B+ or higher. An additional 24 scholars are preparing to enroll in
college-level coursework at City College, Hunter College, and Baruch College. Courses
include business administration, physics, and astronomy. Through the High School’s
College Now partnership, scholars can earn six to twelve college credits prior to
graduation.

Five Investment Club scholars visited Deloitte headquarters through a Wealth Builds
partnership, gaining exposure to financial services careers and professional
environments.

On January 2, staff participated in Superintendent’s Day professional development
learning sessions.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy Il's preliminary
November 30 enrollment is 972, which is 55 unfavorable versus the budget. The School's
revenue through November is $0.5M unfavorable at $9.8M. Expenses are $0.1M favorable,
at $9.4M. HCZ has not made a contribution through five months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Wednesday, February 25, 2026

245 West 129th Street

Attendees: Geoffrey Canada, Kwame Owusu-Kesse, Mitch Kurz, Stan Druckenmiller,
Willie Mae Lewis, Lisa McNear, Candice Ashby, Shannon Benson, LaRen Bierria, Saskia
Brown, Ari Browne, Amy Deal, Veroniqua Delva, LaKiesha George, Jenn Klein, Jazmine
Lewis, Stephanie Lilavois, John Macapagal, Katherine Martinez, Shannon Ortiz-Wong,
Kelly Siddharta, Meredith Peckosh-Soffrin, Ralph Stefano, Sean Sullivan, Toya Stilley, and
Tarik Ward.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM. The board unanimously approved the
meeting minutes from January 14, 2026.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that as of February 1, enrollment for HCZ
Promise Academy | is 1,136, and 958 for HCZ Promise Academy Il.

Dr. Brown invited Assistant Principal of Promise Academy | High School Dr. Natasha
Gutierrez, Literacy Coach Katherine Aguero, and K-5 Math Coach Shernice Johnson to
briefly greet the Board. Dr. Brown and the Board thanked them for stepping in as lead
teachers while continuing their primary roles and responsibilities.

Dr. Brown thanked Director of Compliance Candice Ashby and Director of Business
Administration Ari Browne for the completion and submission of the Annual
Comprehensive Review, a New York City Department of Education reporting requirement
that includes school data and self-evaluations for the 2024-2025 school year. She also
thanked Chief Financial Officer Ralph Stefano and the Finance Team for their
contributions.

Leadership teams participated in a Data to Action Lab on January 30, reviewed Quarter 2
academic data, and developed action plans for the remainder of the calendar year. Dr.
Brown thanked Mr. Canada for attending.

Dr. Brown, Deputy Superintendent Shannon Benson, and the Teaching and Learning
Team conducted instructional walkthroughs during the week of February 2 and observed
strong scholar engagement and teacher preparedness.

The Elementary and Middle Schools are preparing scholars for upcoming
computer-based testing with mock tests scheduled in February and March.

The Schools continue to expand and monitor the HeyTutor program to ensure scholars
receive additional academic support when needed. Dr. Brown recognized the schools for
increasing scholar participation in the program.



HCZ Promise Academy Il Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 91% for
January.

On Superintendent’s Day, the Elementary School staff engaged in professional
development opportunities.

Participation in the HeyTutor program increased from 62% to 74% over the past month.

The Elementary School welcomed an Integrated Co-Teaching Learning Specialist for first
grade.

The Elementary School hosted family meetings to review upcoming assessments and
provide information about testing expectations.

Morning circles continue to strengthen school culture and scholar engagement.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 93% for
January.

The Middle School onboarded five new Lead Teachers to strengthen instructional
capacity.

The Middle School held an open house, where prospective families met school leaders
and the After School Team and toured the building. Dr. Delva thanked Director of
Operations Toya Stilley and Operations Manager Kameyia Van Allen for their supporting
family engagement.

Scholars completed quarterly assessments with 97% attendance on testing days.

School leadership held a scholar town hall to review academic data and strengthen
scholar performance.

School leadership led a professional development half-day where teachers collaborated,
explored the next unit of instruction, and aligned on instructional strategies.

The Middle School hosted a concert night to strengthen family engagement and clarify
academic expectations.

The Math Team led a professional development session where the teachers shared best
practices to strengthen instruction.

Participation in the HeyTutor program increased significantly from 46% to 72% over the
past month. School leaders drove the increase through individual scholar meetings,
increased oversight during tutoring sessions, and stronger coordination with HCZ
Promise Academy After School.



HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School’'s attendance was 93% for
January.

The High School administered quarterly assessments. Scholars made significant gains in
academic testing and Regents preparation.

Scholars attended the Metropolitan Opera's Madame Butterfly and visited the sports
media company Overtime to learn about careers in the field.

Three Promise Academy High School scholars were accepted to Harvard’'s Pre-College
Program.

Scholars received college acceptances fromPenn State University, Michigan State
University, and Howard University. One scholar also received admission to Northeastern
University with an $80,000 annual scholarship.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy Il's December
31 enrollment is 966, which is six favorable versus the budget. The School’s revenue
through December is $0.1M unfavorable at $11.7M. Expenses are $1.0M favorable, at $11.1M.
HCZ has not made a contribution through six months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Wednesday, March 18, 2026

245 West 129th Street

Attendees: Geoffrey Canada, Mitch Kurz, Bodie Brizendine, Lisa McNear, Candice Ashby,
Shannon Benson, LaRen Bierria, Saskia Brown, Ari Browne, Amy Deal, Veroniqua Delva,
LaKiesha George, Jenn Klein, Jazmine Lewis, Stephanie Lilavois, John Macapagal,
Katherine Martinez, Shannon Ortiz-Wong, Kelly Siddharta, Liam McCarthy, Meredith
Peckosh-Soffrin, Ralph Stefano, Toya Stilley, and Tarik Ward.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that as of March 1, enrollment for HCZ Promise
Academy lis 1,132, and 953 for HCZ Promise Academy Il

Dr. Brown reported that staff members are planning for the Extended School Year. The
Teaching and Learning Team, school leadership, and the After School team, have
developed a cohesive summer program focused on reducing summer learning loss.

The HCZ Promise Academy | and Il Elementary and Middle Schools have administered
mock exams in preparation for upcoming New York State tests. School leaders will
analyze the results to inform instructional adjustments and targeted supports. ELA state
testing is scheduled for April 21-22 for Elementary School scholars and April 23-24 for
Middle School scholars.

The HeyTutor program participation data has only reflected two weeks of attendance due
to a technical issue with the vendor’'s dashboard. This issue has primarily impacted
Promise Academy Il Middle School. The Promise Academy Il team has been working with
HeyTutor to resolve the issue, and principals will share complete data with the Board
once it becomes available.

HCZ Promise Academy Il Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 90% for
February.

The Elementary School welcomed prospective families to its second Open House of the
year. Ms. George thanked HCZ's President and Founder Geoffrey Canada and Dr. Brown
for joining the session virtually. The school looks forward to the enrollment period, which
begins on April 1.

Approximately 75% of scholars participated in the HeyTutor program. School leaders
continue to implement incentives and conduct parent outreach to increase participation.

The Elementary School welcomed a new Parent Coordinator and a Teaching Assistant.
Ms. George thanked the Human Resources Talent Acquisition Team for their support.



Staff participated in professional development sessions led by the Teaching and Learning
Team, with a focus on New York State exam preparation, including proctoring
expectations and instructional strategies to support scholar performance.

The Elementary School improved its technology scorecard rating from 69% to 87% over
the past month, reflecting increased staff ownership and accountability in maintaining
and securing technical equipment.

The Elementary School also hosted a Black History Month Spirit Week and held a Top
Performers Dinner for scholars and families to celebrate academic achievement.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School’s attendance was 91% for
February.

The Middle School hired an alumni tutor who supports scholars in science classes with
Regents and state exam preparation and math.

Education Director Dr. Shenequa Foulks led a computer-based testing workshop for
families to strengthen understanding of assessment practices. Families learned how
mock exam data informs instruction, what scholars can expect during testing, and
strategies to support learning at home.

The Middle School administered its ELA mock exam and achieved 100% staff attendance
and 97% scholar attendance, reflecting strong staff engagement and effective family
outreach.

The Middle School hosted a Top Performers Dinner, organized by the Parent Coordinator
Jordan Boshea, to celebrate honor roll scholars. Dr. Delva thanked the Food Services
Team and Chef Sharon Lewis, who catered the event.

Gold honor roll scholars participated in a bowling field trip in recognition of their Marking
Period 2 performance.

The Middle School also hosted a Valentine's Day dance for scholars who scored 80 or
above on their Marking Period 2 assessments. Scholars who demonstrated academic
growth were recognized through raffles and prizes.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 90% for
February.

The High School strengthened collaboration with the After School Team by clarifying the
role of advocates in supporting scholars. As a result, advocates have increased their
presence in classrooms and are working more closely with counselors to provide targeted
support.

High School leadership participated in Superintendent’s Cabinet discussions focused on
aligning adult practices and school culture with scholar achievement data.



The High School conducted a College Success Office case conference to ensure
alignment on scholar needs and to support successful transitions to postsecondary
education.

In recognition of National School Counseling Week, and with the support of the Student
Government, the High School celebrated its Counseling Team and acknowledged their
contributions to scholar success.

Student Government also hosted a senior movie night to promote community-building
and reinforce expectations around scholar participation and accountability.

The High School reported continued progress in college admissions, with recent
acceptances to SUNY Albany, University of Connecticut, Binghamton University, and
Syracuse University, where one scholar received a scholarship for $80,000 per year.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy lI's January 31
enrollment is 957, which is three unfavorable versus the budget. The school’s revenue
through January is on budget at $13.7M. Expenses are $0.9M favorable, at $13.9M. HCZ has
not made a contribution through seven months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Monday, April 27, 2026

245 West 129th Street

Attendees: Geoffrey Canada, Mitch Kurz, Kwame Owusu-Kesse, Bodie Brizendine, Stan
Druckenmiller, Lisa McNear, Denilee Peroza, Candice Ashby, LaRen Bierria, Saskia
Brown, Ari Browne, Celines Castro, Amy Deal, Veroniqua Delva, LaKiesha George, Jenn
Klein, John Macapagal, Katherine Martinez, Shannon Ortiz-Wong, Kelly Siddharta, Liam
McCarthy, Meredith Peckosh-Soffrin, Ralph Stefano, Toya Stilley, Sean Sullivan, and Tarik
Ward.

CEO’s Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse reported on the recent release of HCZ's
op-ed “Universal Economic Mobility for All America’s Children”in Crain’'s New York
Business. Mr. Owusu-Kesse shared that the op-ed has generated strong engagement
and positive response across the country. He also highlighted HCZ's longstanding
commitment to building pathways to economic mobility for children and noted its focus
on Wealth Builds over the past five years. He emphasized that HCZ, and particularly the
work at Promise Academy, continues to serve as a national model for what is possible
when organizations combine asset-building strategies with financial education within
HCZ's cradle-to-career infrastructure.

Mr. Owusu-Kesse also previewed upcoming federal developments, including the
anticipated rollout of 530A accounts expected in July. He noted that HCZ will continue to
prepare to support families in accessing and maximizing these opportunities and will
share additional updates in the coming months.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that as of April 1, enrollment for HCZ Promise
Academy | is 1,125, and 947 for HCZ Promise Academy Il.

Dr. Brown reported that English Language Arts (ELA) state testing commenced the week
of April 19. She highlighted staff’s extensive preparation and expressed appreciation for
the Promise Academy Parent Association Board members for their partnership in
supporting family engagement and reinforcing the importance of participation in state
assessments. Math state testing begins on May 5, and Dr. Brown will continue to provide
updates.

Dr. Brown also shared that HCZ has secured a $12,000 grant from United Way to support
the creation of mobile libraries across all school sites. Managing Director of Teaching and
Learning Katherine Martinez and Director of Humanities Mirabel Smith and their teams
will lead the implementation efforts. Dr. Brown noted that this initiative will expand



scholars’ access to texts and strengthen literacy development. Dr. Brown thanked the
Chief of Development Jennifer Klein for her work in securing the grant.

HCZ Promise Academy Il Elementary School (LaKiesha George)

Principal LaKiesha George reported the Elementary School's attendance was 90% for
March.

The Elementary School achieved an average scholar attendance rate of 80% in the
HeyTutor program.

Enrollment for the 202627 school year is underway. As of early May, 50 kindergarten
scholars have enrolled, compared to 44 this time last year. Enrollment for grades one
through five has increased to 18 scholars, compared to five this time last year. The school
continues focused efforts to strengthen enrollment.

The Elementary School celebrated Spirit Week at the end of March, with themed
dress-down days leading into Spring Break.

The Elementary School updated criteria for recognizing top performers by considering
attendance and behavior metrics in addition to academic performance. As a result of this
change, the number of scholars recognized decreased, reflecting higher expectations
and more rigorous standards.

During ELA state testing, scholars demonstrated strong confidence and preparedness.
Prior exposure to computer-based testing, including mock exams, supported smooth test
administration and positive scholar behavior throughout the testing period.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School’s attendance was 92% for
March.

The Middle School launched Math Mania and ELA Mania initiatives to track weekly
mastery of skills and drive scholar engagement in preparation for the New York State
exams. Scholars engaged in ongoing assessments supported by a visible data wall and
weekly incentives for those who reached mastery.

The Middle School strengthened school culture through multiple scholar-led initiatives.
The Student Council organized snack-based incentives during test preparation and
launched Wellness Wednesday to recognize staff through appreciation efforts.

The Middle School implemented Positive Behavioral Interventions and Supports, aligning
incentives to academic engagement through Math Mania and ELA Mania. Scholars
received weekly prizes and public recognition for meeting expectations.

The Middle School also advanced a respectful language camypaign focused on promoting
positive communication among scholars, and between scholars and staff. As part of this



effort, scholars participated in a poster competition centered on kindness and respectful
interactions, with an emphasis on in-school and online communication.

The Middle School continued to build scholar leadership by engaging scholars in key
roles during Parent-Teacher conferences. Scholars supported family navigation, facilitated
completion of the New York City School Survey, and assisted with digital forms.

The Middle School hosted a combined Black History Month and Women's History Month
showcase, which included scholar performances in dance, art, and spoken word, as well
as guest speakers.

The Middle School celebrated Pi Day with a series of pi-themed activities, including a
pie-eating contest and a memorization challenge. A sixth-grade scholar memorized 120
digits of pi, demonstrating strong academic engagement and enthusiasm.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 91% for March.

The High School strengthened college partnerships, expanding opportunities for scholars
to access college-level coursework. Scholars continue to participate in programs at the
City College of New York, and the High School has expanded its partnership with Hunter
College. Representatives from Hunter College visited the High School to introduce
scholars to course offerings for Summer and Fall 2026.

The High School engaged in an Action Data Lab in partnership with the Teaching and
Learning Team to analyze mock Regents exam data. The analysis informed targeted
instructional planning, including individualized writing prompts and supports to
strengthen scholar performance ahead of the June Regents exams.

The High School supported scholars pursuing Regents exam distinctions, one example
being the creation of a cohort of eight scholars who are retaking the Geometry Regents
exam to improve scores and qualify for an Honors Regents Diploma.

The High School inducted 23 scholars into the National Honor Society, recognizing their
academic achievement and leadership.

Scholars participated in enrichment experiences, including a visit to the Studio Museum
in Harlem.

The High School hosted a combined Black History Month and Women's History Month
celebration, including a door decorating competition judged by members of the
Executive Team.

The High School reported continued progress in college admissions, with recent
acceptances to SUNY Plattsburgh, Ithaca College, University of Pittsburgh, and Virginia
State University.



The High School celebrated the Promise Academy |l Girls Basketball Team for securing a
recent win, highlighting strong scholar engagement and achievement in athletics.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy ll's
year-to-date average enrollment is 970, which is ten favorable versus the revised budget.
The school's revenue through February is on budget at $15.7M. Expenses are $0.9M
favorable, at $15.9M. HCZ has not made a contribution through eight months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Board Meeting

Thursday, May 21, 2026

245 West 129th Street

Attendees: Geoffrey Canada, Mitch Kurz, Kwame Owusu-Kesse, Stan Druckenmiller,
Keith Meister, Willie Mae Lewis, Lisa McNear, DenilLee Peroza, Candice Ashby, LaRen
Bierria, Saskia Brown, Ari Browne, Celines Castro, Amy Deal, Veroniqua Delva, LaKiesha
George, Jenn Klein, John Macapagal, Katherine Martinez, Shannon Ortiz-Wong, Kelly
Siddharta, Liam McCarthy, Meredith Peckosh-Soffrin, Ralph Stefano, Toya Stilley, and
Tarik Ward.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 4:30 PM. The board unanimously approved the
meeting minutes from February 25, March 18, and April 27.

CEO’s Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse shared a video highlighting HCZ's College
Signing Day. The video featured graduating scholars from Promise Academy and Zone
Programs announcing their college acceptances and intended fields of study, including
finance, psychology, chemistry, architecture, veterinary medicine, forensic science, and
music.

Mr. Owusu-Kesse reflected on the accomplishments of the graduating class and noted
that several of the scholars began their educational journeys at Promise Academy. He
emphasized the importance of preparing scholars not only for college, but also for career
and life success.

As an example, Mr. Owusu-Kesse shared the story of a graduating senior accepted to the
University of Miami to study architecture. The scholar proactively sought assistance and
secured internship opportunities. Mr. Owusu-Kesse noted that the scholar successfully
connected with HCZ staff and professional networks, demonstrating the self-advocacy,
agency, and career readiness fostered through HCZ's cradle-to-career pipeline of
supports.

Mr. Owusu-Kesse expressed his pride in the graduating class and confidence in their
future success.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that as of May 1, enrollment for HCZ Promise
Academy | is 1,122 and 942 for HCZ Promise Academy Il.

Dr. Saskia Brown introduced the Promise Academy Il Middle School scholar who won the
school's Pi Day competition by reciting the most pi digits. Dr. Brown and school



leadership highlighted the scholar’'s academic excellence, leadership, and commitment
to his studies.

Dr. Brown thanked members of the Promise Academy Parent Association board for their
partnership and participation in a recent site visit and luncheon. She noted the value of
ongoing collaboration and dialogue with parent leaders regarding school successes and
opportunities for continued growth.

Dr. Brown reported that the New York State English Language Arts, Mathematics, and
Science assessments have concluded. She thanked Managing Director of Teaching and
Learning Katherine Martinez, school staff, and members of the Human Resources Team
for their support throughout the testing process.

Dr. Brown also shared that preparations are underway for graduations, year-end
celebrations, and moving-up ceremonies across the schools. She noted that the Promise
Academy High School Commencement Ceremony is scheduled for June 26, and the
school will share invitations with Board members.

Finally, Dr. Brown reported that the schools have finalized plans for the Summer
Extended Learning Program. She thanked the Teaching and Learning Team and Chief
Financial Officer Ralph Stefano for their support and noted that the program will
continue to emphasize academic instruction, tutoring, and Saturday Academy as part of
the schools’ ongoing efforts to accelerate scholar achievement.

HCZ Promise Academy Il Elementary School (LaKiesha George)
Principal LaKiesha George reported the Elementary School's attendance was 90% for
April.

The Elementary School achieved an average scholar attendance rate of 79% for the
HeyTutor program during the reporting period.

The Elementary School is continuing enrollment efforts for the 202627 school year. It has
enrolled 83 kindergarten scholars to date and plans to continue recruitment efforts
through community canvassing in June.

The Elementary School hired two new team members. One staff member is expected to
begin in June and the second in August.

The Elementary School also supported scholar engagement through school culture
activities, including dress-down days held prior to Spring Break.

HCZ Promise Academy Il Middle School (Dr. Veroniqua Delva)
Principal Dr. Veroniqua Delva reported the Middle School's attendance was 93% for April.

To support scholar engagement and readiness for state assessments, the Middle School
hosted an English Language Arts Testing Pep Rally featuring team-building and
academic review activities.



As part of the Middle School's Respectful Language Campaign, scholars participated in a
poster competition promoting positive communication, creativity, and scholar voice. The
winning scholar was recognized during a schoolwide town hall.

The Middle School celebrated scholar achievement through its Marking Period 3 Awards
Ceremony and Top Performer Brunch. Gold Honor Roll scholars also participated in a
recognition trip to Dave & Buster's.

The Middle School hosted its Pages of Possibility event, led by Dr. Foulks and the Student
Council. During the event, scholars distributed more than 100 books to Harlem families
and community members, promoting literacy and a love of reading.

Scholars also participated in culinary enrichment experiences led by Executive Chef
Charline Calixte and the Food Services Team. The program provided hands-on
opportunities for scholars to learn cooking techniques and how to prepare meals.

The Middle School achieved an 89% attendance rate for the HeyTutor program, reflecting
ongoing efforts to increase scholar participation and academic support engagement.

HCZ Promise Academy Il High School (Shannon Ortiz-Wong)
Principal Shannon Ortiz-Wong reported the High School's attendance was 89% for April.

Through the school's College Now partnership, 16 scholars enrolled in college-level
courses during the spring semester, and completed a total of 30 College Now courses
during the school year. Course offerings ranged from financial management to business
fundamentals. Additionally, 10 graduating seniors have completed a combined total of 17
college courses prior to beginning college in the fall, providing them with a significant
head start on their postsecondary studies.

Scholars rehearsed for the Dreamz in Harlem performance at the Friend of the Children
Award Dinner.

The High School added new cameras and equipment to its Photography and Journalism
program. The investment supports the school's growing media arts offerings and
provides scholars with hands-on experiences aligned to potential college and career
pathways.

The High School reported recent college acceptance results, which included
acceptances to Stony Brook University, Kean University, and Pennsylvania State
University. The school's salutatorian was accepted to the University of Miami to
study economics with an $80,000 financial aid package. Combined with HCZ
scholarship support and previously earned College Now credits, the scholar will
begin college with substantial academic and financial advantages.



Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy Il's
year-to-date average enrollment is 964, which is four favorable versus the revised budget.
The school's revenue through March is on budget at $17.6M. Expenses are $0.2M
favorable, at $17.8M. HCZ has not made a contribution through nine months of FY26.



Harlem Children's Zone (HCZ) Promise Academy Il Charter School
Annual Board Meeting

Monday, June 22, 2026

35 East 125th Street

Attendees: Geoffrey Canada, Mitch Kurz, Kwame Owusu-Kesse, Stan Druckenmiller, Lisa
McNear, Denilee Peroza, Candice Ashby, Shannon Benson, LaRen Bierria, Saskia Brown,
Ari Browne, Amy Deal, Veroniqua Delva, Jenn Klein, Stephanie Lilavois, Katherine
Martinez, Shannon Ortiz-Wong, Kelly Siddharta, Liam McCarthy, Meredith
Peckosh-Soffrin, and Ralph Stefano.

Acceptance of Minutes (Geoffrey Canada)

The meeting was called to order at 3 PM. The board unanimously approved the meeting
minutes from May 21.

CEO's Report (Kwame Owusu-Kesse)

Chief Executive Officer Kwame Owusu-Kesse shared that he and Promise Academy
scholars were recently featured on “CBS News Sunday Morning”, in a national news
segment exploring the impact of obesity in America's children, where he highlighted
HCZ's efforts to empower the health and wellness of young people. Mr. Owusu-Kesse
noted the feature would be shared with Board members and thanked staff and scholars
for participating.

Superintendent's Update (Dr. Saskia Brown)

Superintendent Dr. Saskia Brown reported that as of May 1, enrollment for HCZ Promise
Academy | is 1,121 and 939 for HCZ Promise Academy Il.

Dr. Brown reported that the schools successfully concluded the 2025-2026 HeyTutor
high-impact tutoring initiative. She thanked the Board for its continued financial support
of the program and shared that scholars demonstrated positive academic growth
throughout the initiative. HeyTutor will resume as part of the Summer Extended Learning
Program in July.

HCZ Promise Academy Il Elementary School (Dr. Saskia Brown)

On behalf of Principal LaKiesha George, Dr. Brown reported the Elementary School’s
attendance was 89% for May.

The Elementary School achieved an 87% scholar attendance rate for the HeyTutor
program, an increase from 79% during the previous reporting period.



The Elementary School continued to engage scholars and families through end-of-year
activities, including educational field trips, an art showcase, and Teacher Appreciation
Week celebrations.

The Elementary School also met with families to emphasize the importance of
participation in the Summer Extended Learning Program and continued attendance in
the 2026-2027 school year.

HCZ Promise Academy | Middle School (Dr. Veroniqua Delva)

Principal Dr. Veroniqua Delva reported the Middle School's attendance was 91% for May.
The Middle School achieved a 90% scholar attendance rate for the HeyTutor program.

The Middle School promoted scholar engagement through a Math State Assessment Pep
Rally and continued to strengthen school culture by hosting its first staff versus scholar
basketball game.

The Middle School partnered with Promise Academy After School to host a family
engagement event and provided scholars with enrichment opportunities, including Mets
Educational Day, Career Day, and several end-of-year celebrations recognizing staff and
scholar achievement.

HCZ Promise Academy | High School (Shannon Ortiz-Wong)

Principal Shannon Ortiz-Wong reported the High School's attendance was 90% for May.

The High School celebrated Teacher Appreciation Week through scholar-led recognition
activities and continued to expand postsecondary opportunities for scholars. Ten scholars
enrolled in College Now courses for the summer, and two scholars were accepted into a
STEM institute where they will earn academic credit while participating in summer
enrichment.

The High School also introduced instruction on the ethical use of artificial intelligence
(Al), responsible research practices, and proper citation to strengthen scholars' academic
integrity and college readiness.

The High School announced that seven scholars received National Recognition Awards
from the College Board.

Financial Update (Ralph Stefano)

Chief Financial Officer Ralph Stefano reported that HCZ Promise Academy lIl's projected
average enrollment for the 12 months ended June 30 is 959, which is 68 unfavorable
versus the budget. The school's revenue is anticipated to be $1.3M unfavorable at $23.5M.
Expenses are anticipated to be $0.1M unfavorable, at $24.7M. HCZ has not made a
contribution through 11 months and projects to make a $1.2M contribution in FY26.



FY27 Budget (Ralph Stefano)

A motion was called to approve the HCZ Promise Academy Il Charter School budget for
the fiscal year 2027. The Board unanimously approved the resolution. A detailed version of
the resolution can be found in the June 22, 2026, Board packet on the HCZ Promise
Academy website.

https:/hczpromise.org/community/board-meeting-documents/

PAIl Board Elections (Candice Ashby)

A motion was called to re-elect trustees whose terms had expired, designate Stan
Druckenmiller as a voting trustee, and designate Dr. Alfonso Wyatt as an advisory trustee.
The Board unanimously approved the resolution. A detailed version of the resolution can
be found in the June 22, 2026 Board packet on the HCZ Promise Academy website.

https:/hczpromise.org/community/board-meeting-documents/

HCZ Promise Academy Il By-Laws (Candice Ashby)

A motion was called to approve amendments to the HCZ Promise Academy |l By-Laws.
Ms. Ashby explained that the amendments modernize the bylaws and align them with
current law and Board practices without altering the schools' mission, authority, or
governance structure. The motion was approved. A detailed version of the resolution can
be found in the June 22, 2026 Board packet on the HCZ Promise Academy website.

https://hczpromise.ora/community/board-meeting-documents/

HCZ Promise Academy Family Handbook (Candice Ashby)

A motion was called to approve the 20262027 HCZ Promise Academy Family Handbook.
Ms. Ashby highlighted revisions including the addition of a Child Safeguarding and Crisis
Intervention section and updated visitor procedures designed to minimize disruptions to
the instructional day. The motion was approved. The updated handbook can be found on
the HCZ Promise Academy website.

https://hczpromise.ora/for-parents/



https://hczpromise.org/community/board-meeting-documents/
https://hczpromise.org/community/board-meeting-documents/
https://hczpromise.org/community/board-meeting-documents/
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25-26 Superintendent’s Reporting Structure
E— (MD/Directors/ADs - HCZ Equivalent)

Deputy Superintendent

Manager of

Executive Assistant — Student Services

. . Assessment and Data Manager Administrative
Managing Director of

A . . ] — Assistant
Teaching & Learning — Operations Director of Operations —

Manager

Math Coach K-5

Director of STEM

Math Coach 6-12 Admissions

Coordinators (2)

STEM Coach
Director of Business Administration
Director of Business Manager —
Humanities Literacy Coaches (4)
Director of Compliance & Reporting
Academic Intervention | | Academic Intervention
Manager Specialist (2)
Director of MTSS
Behavioral Intervention & Behavior Intervention
SEL Manager Specialist

School Psychologist

Director of
Special Services

Special Education Coach (Elementary)

Special Education Coach (Middle)
PAIES SLT Special Ed ion Coach (High School
| PAIES Assistant Principal pecia ucation Coach (High School)
Principal Education Director

Education Director

PAIMS SLT
| PAIMS Assistant Principal
Principal Education Director

Operations Director

PAIHS SLT
|| PAIHS Assistant Principal
Principal Education Director

Operations Director

PAIIES SLT
] PAIIES Assistant Principal
Principal) Education Director
Education Director

PAIIMS SLT
] PAIIMS Assistant Principal
Principal Education Director

Operations Director

PAIIHS SLT
] PAIIHS Assistant Principal
Principal Education Director

Operations Director




Promise Academy
School Level

For Grades K-5 Only

Principal

Assistant Principal

For Grades 6-12 Only

[ Education Director ] [ Operations Director ]
Office Manager
Teachers
Teaching Fellows _
Teacher’s Assistants Parent Coordinator

Academic Dean (MS Only)

Principal

Assistant Principal

Education Director (Grades K and 2)
Education Director (Grades 3 and 5)

[ All School Staff

Deans

Office Manager

Guidance Counselor
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HCZ Promise Academy Calendar (K-12)
THIS CALENDAR IS FOR FAMILIES AND SCHOLARS

S M T WTh F s

S M T WTh F S

S M T WTh F S

School closed for all Promise (students, teachers & staff)

| Important date (school is open)

Sep1

Sept. 23 - 24

Oct 2

Oct 13

Oct 20

Nov 27-28

Dec 25

1@3 4

1

1T 2 3 4 5 6

Jan1

Labor Day

Rosh Hashanah

Yom Kippur

Indigenous Peoples' / Italian Heritage Day
Diwali

Thanksgiving Holiday

Christmas Day

New Year's Day

Sep 3

Sep 29

Oct 22

Nov 19

Nov 26

Jan 28

Feb 16 - 22

Feb 23

25-26 School Year begins

First Day of HCZ Promise After-School
Scholars dismissed at noon (Half Day)
Scholars dismissed at noon (Half Day)
3PM Early Dismissal for Scholars and Staff
Scholars dismissed at noon (Half Day)
Midwinter Recess

100th Day of School

Scholars dismissed at noon (Half Day)
Teacher Appreciation Day

HCZ Promise After School ends

Last Day of School for K-8 Scholars Only
Moving Up/Graduation for PAIES & PAIMS
Moving Up/Graduation for PAIIES & PAIIMS
Graduation & Last Day for HS Scholars
Last day of School for All Staff

First day of Summer Session

Last day of Summer Session

SATs and PSATs (Grades 10-12)
NYS Regents Exams

NYSESLAT Speaking

NYS ELA Exams (Grades 3 - 8)
NYS Math Exams (Grades 3 - 8)
NYS Science Exams (Grades 5 & 8)
Advanced Placement Testing
NYS Regents Exams

August Regents Exams

7 8 910 1 12 13 56 78 9711 2 3 45 6 78 7 8 910 1 1213 Jan 19| Dr. Martin Luther King, Jr. Day Mar
14 15 16 17 18 19 20 12 E 14 15 16 17 18 9 10 M 12 13 14 15 14 15 16 17 18 19 20 Feb 16| President's Day May 5
21 2225 26 27| [19]29) 21@23 24 25| |16 17 18]19)20 21 22| |21|22]23]24]25] 26|27 Mar 20| Eid al-Fitr Jun1s
28 29 30 26 27 28 29 30 31 23 24 25 26 29 28]29]30| 31 Apr 3| Good Friday Jun 23
30 May 25| Memorial Day Jun 24
May 27| Eid al-Adha Jun 25
[ Jan2026 | [ mar2006 | 3un 19| uncteenth Jun 26
S M T WTh F s S M T WTh F S S M T WTh F S S M T WTh F S Jul 3| Independence Day (observed) Jun 26
|1|2|3 1 2]13|4 Jul6
4 5 6 7 8 910 1 2 3 4 5 6 7 1 2 3 4 5 6 7 5|6|7|8|9 101 11 School closed for students and teachers only* I Jul 31
n 12 13 14 15 16 17 8 9 10 1 12 13 14 8 9 10@12 13 14 12 13 14 15 16 17 18 Dec 22 - 31| Winter Recess
18[19]20]21]22|23] 24| |15 [16]17]18] 19|20} 21| |15 16 17 18 1921 19 20 21 22 23 24 25 Feb 16 - 20| Midwinter Recess Testing Dates
25 26 27|28]29 30 =1 22|23)24 25 26 27 28 22 23 24 25 26 27 28 26 27 28 29 30 Feb 17| Lunar New Year Oct 22
o . 29 30 31 April 3 -10| Spring Recess Jan20-23
Jun 29 - Jul 3| Intermission April 6 - May 22
[ un2o26 M uizo6 | April 6. May 15
S M T WTh F S S M T WTh F s S M T WTh F s S M T WTh F S School closed for students only* | April 6 - May 15
12 1 2 3]4]5]s ]2]3]+ 1 Jan 2| superintendent's Day April 6 - May 15
s|4ls|e]7]8|o| |7 s|o]wo]n 2 3| |s 78 910 M| |23 45678 May 26| Administration Day May 4 -12
wln|i2)13)i4 15 16 14 15 16|17|18 19|2o 12 13 14 15 16 17 18 9 10 1 1213 14 15 Jun 4| Chancellor's Day June 9,10,17-26
17 18 19 20 21 22 23 21]22|23]24] 25 26|27 19 20 21 22 23 24 25 16 17 20 21 22 Jun 5| clerical Day Aug. 18 -19
2428 29 30 28]29]30 26 27 28 29 30@ 23E 25 26 27 28 29
31 30 31 Additional dates to consider* I IMarking Period Dates

First day of instruction is September 3 - last day is June 26.

Lunar New Year falls on Feb.17 when scholars are on Mid-Winter Break.

Attendance in July 2026 is mandatory for all scholars.

Please note that HS scholars who need Regents prep and credit recovery attend in August.

Sep 29

Oct 25

July 6 - 31

July 22-23

Aug 3 -14

HCZ After-School Program Operations
GCCC Annual Boo Bash/35 East

HCZ Promise Extended School Year
HCZ Annual Summer Games

HCZ Summer Camp

Sep.3-Nov7

Nov.10 - Jan 23

Jan. 26 - April 2

Apri13-Jun 24

First Marking Period 1 [42 days]
Second Marking Period 2 [42 days]
Third Marking Period 3 [43 days]
Fourth Marking Period 4 [48 days]
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2026-2027

HCZ Promise Academy Calendar (K-12)
THIS CALENDAR IS FOR SCHOLARS & FAMILIES

e T e =

S M TWThF S

T2 3
4 5 6 7 8 910
11@13 14 15 16 17
18 19 20 21 22 23 24
25 26 27 28 29 30 31

S M TWThF S
12 4 5 6 7
8 9 10 12 13 14
15 16 17 18 19 20 21

22 23 24 28

29 30

School closed for all Promise (scholars, teachers & staff)

Important Dates (school is open)

Sep 7 Labor Day
Sep 21 Yom Kippur
Oct 12 Indigenous Peoples' Day
Nov 26 - 27 Thanksgiving Holiday
Dec 25 Christmas Day
Jan1 New Year's Day
S M TWThF S Jan18 Dr. Martin Luther King, Jr. Day
1 2 3 4 5 Feb 15 President's Day
6 7 8 9 10 1 12 Mar 9 Eid al-Fitr
13 14 15 16 17 18 19 Mar 26 Good Friday
20 21 22 23|24|25| 26 May 17 Eid al-Adha
27 |28|29|30 31 May 31 Memorial Day
Jul5 Independence Day (Observed)

Feb 2027

Apr 2027

Sep9

Sep 22

Nov 25

Feb 12

May 3

May 28

Jun18

Jun 22

Jun 23

Jun 24

Jun 25

Jun 25

Jul6

Aug 2

School closed for scholars and teachers only*

26-27 School Year begins

First Day of HCZ Promise After-School
3PM Early Dismissal for Scholars

100th Day of School

Teacher Appreciation Day

3PM Early Dismissal for Scholars

HCZ Promise After School ends

Last Day of School for K-8 Scholars Only
Moving Up/Graduation for PAIES & PAIMS
Moving Up/Graduation for PAIIES & PAIIMS
Graduation & Last Day for HS Scholars
Last day of School for All Staff

First day of Extended School Year

Last day of Extended School Year

:
2[3]4]s|e]|7]s
9 10|z 13 14 15
16[17]18 19 20 21 22

1_2i4 5
6 7|8|9]10|1 12
13 14|15|16 |17 |18 |19
20| 21|22 |23 |24|25 |26

3

[Tz
47 8 9 10

m 12 13 14 15 16 17
18 19 20 21 22 23 24

1@34567
8 9 10 1 12 13 14

15 1619 20 21

22 23 24 25 26 27 28

SM TWThF s SM TWThF S SM TWThF S SMTWTh F s Dec24-Jan1  |Winter Recess Testing Dates

HE 123 456 123 45 6 [1]2]3 Feb15-19 Midwinter Recess TBD
3 4 5 6 7 8 9 7 8 9 10 M|12|13 7 BE1O m 12 13 4 5 6 7 8 9 10 Mar 26 - Apr2  [Spring Recess Jan26-29
101 2 131415 16| [14[15]16[17[18]19]20| |14 15 16 17 18 19 20| |m 12 13 1415 16 W JUn28-3Ul2  |Summer intermission Feb1-Apr9
17|E 19 20 21 22 23 21 22 23 24 25 26 27 21 22 23 24 2527 18 19]|20| 21|22 23 24 Apr20 - 21,27 -28
24 25 30 28 28 25 2627|2829 30 31 School closed for scholars only* May 4 -7
31 Nov 3 Administration Day May 3 -14

Nov 11 Superintendent's Day May 11

TN T June Jun's - 25
SM TWThF S SM TWTh F S SM TWThF s SM TWThF S Jun 10 Chancellor's Day Aug 17 -18

SATs and PSATs (Grades 10-12)

NYS Regents Exams (Grades 8-12)

WIDA ACCESS (ELL, Grades K-12)

NYS ELA Exams (Grades 3 - 8)

NYS Math Exams (Grades 3 - 8)

Advanced Placement Testing (Grades 9-12)
NYS Science Exams (Grades 5 & 8)

NYS Regents Exams (Grades 8 - 12)

August Regents Exams (Grades 8 - 12)

IAdditionaI dates to co

nsider*

IMarking Period Dates

Sep 22-Juni18

HCZ After-School Program Operations

TBD

GCCC Annual Boo Bash/35 East

HCZ Annual Holiday Party

HCZ Promise Extended School Year

HCZ Annual Summer Games

HCZ Summer Camp

23 24 25 26 27 29 27|28]29|30 25 26 27 28 29 30 31 29 30 31 TBD

EOEI Jul 6 - Aug 2
TBD

Notes TED

First day of school is September 9 - last day is June 25. TBD

The Promise After School program begins September 22 - last day is June 18.

Juneteenth, Diwali, Rosh Hashanah & Lunar New Year fall on weekends and will not be observed on weekdays in 26-27.

High School scholars participating in Regents preparation and credit recovery attend in August.

Attendance for Extended School Year from July 6 to August 2 is mandatory.

HCZ Peace March

Sep 9-Nov13

Nov 16 - Jan 29

Feb1- Aprie

Apr19 -Jun 25

Marking Period 1 [44 days]
Marking Period 2 [45 days]
Marking Period 3 [43 days]
Marking Period 4 [43 days]



7 (OEPARTY
CITY OF ‘%,
NEW YORK

Sep 15, 2025

HARLEM CHILDREN'S ZONE PROMISE ACADEMY Il MIDDLE
SCHOOL CHARTER SCHOOL

35 East 125 Street
New York, NY 10035--1816

Re: Fire Safety Inspection Report

BIN: 1087811

FDNY Account: 38229977

DCID:

Facility Type: Private School

DBA:

Premises: 35 EAST 125 STREET MANHATTAN NY 10035

To Whom It May Concern:

The New York City Fire Department ("FDNY"), Bureau of Fire Prevention, Public Building Inspection Unit conducted an
inspection of the above-referenced premises on 01/24/2025 at 04:23 PM

The inspection of the above-referenced premises and reveiw of records maintained for such premises DISCLOSED
the existence of unsafe and non-compliant fire and life safety conditions contrary to the requirements of the New York
City Fire Code and/or other law, rule or regulation enforced by the Fire Department and within the scope of the
inspection conducted by the above-referenced inspectional unit. Please use the FDNY Business portal to review
non-compliant conditions, the link to which is as follows:https:/fires.fdnycloud.org

Such conditions must be promplty corrected to maintain the premises safe for use and occupancy.

[  The inspection of the above-referenced premises and reveiw of records maintained for such premises DID NOT
DISCLOSE the existence of unsafe or non-compliant fire or life safety conditions contrary to requirements of the New
York City Fire Code or other law, rule or regulation enforced by the Fire Department and within the scope of the
inspection conducted by the above-referenced inspectional unit.

This report does not constitute a permit or other FDNY approval for any material, operation of facility at the premises. FDNY
does not certify that the premises are free from any unsafe or non-compliant condition for which the premises has not been
inspected by the above-referenced inspectional unit or that would not be disclosed by inspection in accordance with standard
FDNY inspection protocols.

By Order of the Chief of Fire
Prevention

Fire Department, City of New York
9 MetroTech Center, Brooklyn New York 11201-3857



JINN

Sep 19, 2025

HARLEM CHILDREN'S ZONE PROMISE ACADEMY Il HIGH SCHOOL
CHARTER SCHOOL

35 E 125th St
New York, NY 10035--1816

Re: Fire Safety Inspection Report

BIN: 1087811

FDNY Account: 42471540

DCID:

Facility Type: Charter School

DBA:

Premises: 35 EAST 125 STREET MANHATTAN NY 10035

To Whom It May Concern:

The New York City Fire Department ("FDNY"), Bureau of Fire Prevention, Public Building Inspection Unit conducted an
inspection of the above-referenced premises on 01/24/2025 at 03:36 PM

The inspection of the above-referenced premises and reveiw of records maintained for such premises DISCLOSED
the existence of unsafe and non-compliant fire and life safety conditions contrary to the requirements of the New York
City Fire Code and/or other law, rule or regulation enforced by the Fire Department and within the scope of the
inspection conducted by the above-referenced inspectional unit. Please use the FDNY Business portal to review
non-compliant conditions, the link to which is as follows:https://fires.fdnycloud.org

Such conditions must be promplty corrected to maintain the premises safe for use and occupancy.

M  The inspection of the above-referenced premises and reveiw of records maintained for such premises DID NOT
DISCLOSE the existence of unsafe or non-compliant fire or life safety conditions contrary to requirements of the New
York City Fire Code or other law, rule or regulation enforced by the Fire Department and within the scope of the
inspection conducted by the above-referenced inspectional unit.

This report does not constitute a permit or other FDNY approval for any material, operation of facility at the premises. FDNY
does not certify that the premises are free from any unsafe or non-compliant condition for which the premises has not been
inspected by the above-referenced inspectional unit or that would not be disclosed by inspection in accordance with standard
FDNY inspection protocols.

By Order of the Chief of Fire
Prevention

Fire Department, City of New York
9 MetroTech Center, Brooklyn New York 11201-3857



DINAYY

HARLEM CHILDREN'S ZONE PROMISE ACADEMY I

70 E 112th St
New York, NY 10029

Oct 21, 2025

Re: Fire Safety Inspection Report

BIN: 1091648

FDNY Account: 42464453

DCID:

Facility Type: Charter School

DBA:

Premises: 70 EAST 112 STREET MANHATTAN NY 10029

To Whom It May Concern:

The New York City Fire Department ("FDNY"), Bureau of Fire Prevention, Public Building Inspection Unit conducted an
inspection of the above-referenced premises on 10/07/2025 at 11:28 AM

The inspection of the above-referenced premises and reveiw of records maintained for such premises DISCLOSED
the existence of unsafe and non-compliant fire and life safety conditions contrary to the requirements of the New York
City Fire Code and/or other law, rule or regulation enforced by the Fire Department and within the scope of the
inspection conducted by the above-referenced inspectional unit. Please use the FDNY Business portal to review
non-compliant conditions, the link to which is as follows:https://fires.fdnycloud.org

Such conditions must be promplty corrected to maintain the premises safe for use and occupancy.

™ The inspection of the above-referenced premises and reveiw of records maintained for such premises DID NOT
DISCLOSE the existence of unsafe or non-compliant fire or life safety conditions contrary to requirements of the New
York City Fire Code or other law, rule or regulation enforced by the Fire Department and within the scope of the
inspection conducted by the above-referenced inspectional unit.

This report does not constitute a permit or other FDNY approval for any material, operation of facility at the premises. FDNY
does not certify that the premises are free from any unsafe or non-compliant condition for which the premises has not been
inspected by the above-referenced inspectional unit or that would not be disclosed by inspection in accordance with standard
FDNY inspection protocols.

By Order of the Chief of Fire
Prevention

Fire Department, City of New York
9 MetroTech Center, Brooklyn New York 11201-3857



Certificate of Occupancy

Buildings
CO Number:; 103325643F

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to the
requirements of all applicable laws, rules and regulations for the uses and occupancies specified. No change of use or occupancy
shall be made unless a new Certificate of Occupancy is issued.  This document or a copy shall be available for inspection at the
building at all reasonable times.

A. | Borough: Manhattan Block Number: 01750 - Certificate Type: Final
Address: 35 EAST 125 STREET Lot Number(s): 12 Effective Date:  09/10/2015
Building Identification Number (BIN): 1087811

Building Type:
New
For zoning lot metes & bounds, please see BISWeb.
B. | Construction classification: 1-C (1968 Code)
Building Occupancy Group classification: G (1968 Code)
Muiltiple Dwelling Law Classification: None
No. of stories: 6 Height in feet: 84 No. of dwelling units: 0

C. | Fire Protection Equipment:
None associated with this filing.

D. | Type and number of open spaces:
None associated with this filing.

E. | This Certificate is issued with the following legal limitations:
None

LI

LBorough Comments: None

. - BCets

Borough Commissioner - Commissioner
DOCUMENT CONTINUES ON NEXT PAGE




) Page 2 of 4
m Certificate of Occupancy

Buildings
CO Number: 103325643F
Permissible Use and Occupancy
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
~ are 1938 Building Code occupancy group designations. o .
Building |
 Maximum |Live load | Code Dwelling or
Floor 'persons |lbs per | occupancy |Rooming | Zoning
From To | permitted |sq. ft. group Units use group | Description of use
CEL 654 0G F-3 3 LECTURE
CEL 5 oG B-2 3 LAUNDRY ROOM
CEL 5 0G B-2 3 STORAGE
CEL 654 0G F-3 3 GYMNASIUM
CEL 5 100 E 3 ACC.OFFICES
CEL 637 0G F-4 3 DANCE
CEL 450 oG F-3 3 SPORTING EVENT
CEL 5 0G G 3 EXERCISE ROOM
CEL 5 oG D-2 3 LOCKER RMS,MECH RM/STORAGE
CEL 533 oG F-4 3 BANQUET
001 100 100 B-2 3 STORAGE
001 289 100 F-3 3 CAFETERIA
001 9 100 D2 3 " KITCHEN
Fou Yanidlz,
Borough Commissioner Commissioner

DOCUMENT CONTINUES ON NEXT PAGE



Certificate of Occupancy

Buildings
CO Number: 10332564 3F
Permissible Use and Occupancy
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
S are 1938 Building Code occupancy group designations.
‘ Building |
Maximum |Live load | Code Dwelling or|
Floor  persons |lbs per occupancy | Rooming @ Zoning
From To  permitted |sq. ft. group Units use group | Description of use
001 5 100 D-2 3 LOCKER ROOM,
TELEPHONE/DATA/ELECTRICAL ROOM
001 47 100 G 3 FLEXIBLE SPACE
001 50 100 G 3 LIBRARY
001 241 100 F-3 3 BANQUET
001 281 100 F-4 3 DANCE
001 289 100 F-2 3 LECTURE
001 100 B-2 3 LOADING DOCK
002 271 100 G 3 CLASSROOMS
002 102 100 F-2 3 OUTDOOR PLAY AREA
002 12 100 E 3 ACC. OFFICES
002 100 D-2 3 TELEPHONE/DATA/ELECTRICAL, ROOM
003 271 100 G 3 CLASSROOMS
w3 1 10 E 3 ACC. OFFICES
Pt Handlz,
Borough Commissioner Commissioner

DOCUMENT CONTINUES ON NEXT PAGE



- Certificate of Occupancy
Buildings
CO Number: 10332564 3F
Permissible Use and Occupancy
All Building Code occupancy group designations are 1968 designations, except RES, COM, or PUB which
are 1938 Building Code occupancy group designations.
Building
- Maximum |Live load | Code Dwelling or|

Floor persons |lbs per occupancy |Rooming | Zoning

From To  permitted |sq. ft. group Units | use group | Description of use

003 ' 100 D-2 3 TELEPHONE /DATA/JELECTRICAL , ROOM

004 271 100 G 3 CLASSROOMS

004 45 100 E 3 ACC. OFFICES

004 100 D-2 3 TELEPHONE,/DATA ROOMM

005 102 100 E 3 ACC. OFFICES

005 100 B-2 3 TELEPHONE/DATA ROOM

006 62 100 E 3 ACC.OFFICES T
RO 100 G 3 ROOF TERRACE

F

RO 150 D-2 3 ELEV.MACH. RM

F
ZONING EXHIBITS 1 AND 3 DOCUMENT ID#2003050701498001 ONE TAX LOT:7 BLOCK 1750, NEW BIN # 1087811 T

END OF SECTION

Lot Kz,

Borough Commissioner

Commissioner
END OF DOCUMENT 103325643/000 9/10/2015 4:27:16 PM
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m Certificate of Occupancy

Buildings
CO Number:1091648-0000017

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to
the requirements of all applicable laws, rules and regulations for the uses and occupancies specified.No change of use or
occupancy shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for
inspection at the building at all reasonable times.

A | Borough: MANHATTAN Block Number: 1617 Full Building Certificate Type:
Address: 60 EAST 112TH STREET Lot Number(s): 7502 Temporary
Building Identification Number(BIN): | Additional Lot Number(s): Date Issued: 04/28/2026
1091648 Application Type: NB - NEW
BUILDING

This building is subject to this Building Code: 2014

This Certificate of Occupancy is associated with job# 121204721-01

B | Construction Classification: |I-B: 2 HOUR PROTECTED - NON-COMBUST
Building Occupancy Group classification: R-2 - RESIDENTIAL: APARTMENT HOUSES
Multiple Dwelling Law Classification: HAEA

No.of stories: 15 Height in feet: 199 No.of dwelling units: 361

C | Fire Protection Equipment: Fire Alarm System, Sprinkler System, Standpipe System

D | Parking Spaces and Loading Berths:
Open Parking Spaces: 0  Enclosed Parking Spaces: 0  Total Loading Berths: Not available

E | This Certificate is issued with the following legal limitations:

Restrictive Declaration: 2019000229187 Zoning Exhibit: 2019000219194, 2019000219195, 2019000219196,
2019000219197

BSA Calendar Number(s): None CPC Calendar Number(s): C170363HAM, C170365ZSM, C170366ZSM,
C170367ZSM

Borough Comments:
Use Groups (UG) indicated by numerals 1 through 18 reflect Zoning Resolution Use Group Designations since 1961 but

prior to June 6, 2024. UG in Roman numerals I-X reflect Zoning Resolution Use Group Designations on or after June 6,

2024, the effective date of the Zoning Text Amendment.

Borough Commissioner Commissioner

)

DOCUMENT CONTINUES ON NEXT PAGE
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m

Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration
FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Cellar R-2 N/A oG 2B 121204721 Temporary  07/27/2026

Description of Use:  Apartment House
PLUMBING RM, FUEL OIL RM, IT ROOM, STORM PUMP RM,  Exceptions:
DETENTION TANK, EMR (NORTH BUILDING)

Cellar E 15 oG 3B 121204721 Temporary  07/27/2026

Description of Use: ~ Academies and schools Sl
ACCESSORY OFFICES - STAFF ROOMS (NORTH BUILDING) ~ =XCePHons:

Cellar E 65 OoG 2B 121204721 Temporary 07/27/2026
Description of Use: ~ Academies and schools : .
CLASSROOMS (NORTH BUILDING) Exceptions:
Cellar S-2 N/A oG 3B 121204721 Temporary  07/27/2026
Description of Use: ~ Storage of non combustible Materials ; .
STORAGE ROOMS (NORTH BUILDING) B
Cellar E 8 oG 3A 121204721 Temporary 07/27/2026
D ipti f Use:  Academi d school .
escription of Use K?%Celrlnéﬁ and schools Exceptions:
Cellar A-3 180 oG 3A 121204721 Temporary 07/27/2026

Description of Use:  Cafeteria - school up to grade 12 EDU Sl
CAFETERIA (NORTH BUILDING) ceptions:
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Cellar R-2 7 oG 2B 121204721 Temporary  07/27/2026
Description of Use:  Apartment House Exceptions:

BUILDING STORAGE, WORKSHOP (NORTH BUILDING) P :
Basement A-3 270 oG 3A 121204721 Temporary 07/27/2026
Description of Use:  Health Club/ Gym/ Fitness Center : .

GYMNASIUM (NORTH BUILDING) Excsptions:
Floor 1 S-2 N/A 100 3B 121204721 Temporary 07/27/2026
Description of Use:  Storage of non combustible Materials B aiane

BICYCLE PARKING (8 SPACES, 56 SF) (NORTH BUILDING) P :
Floor 1 S-2 1 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Storage of non combustible Materials S

BICYCLE PARKING (43 SPACES, 292 SF) (SOUTH BUILDING) P :
Floor 1 R-2 10 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

RESIDENTIAL LOBBY LOUNGE, ACCESSORY OFFICES, £ L

WORKSHOP, COMPACTOR ROOM, ELECTRICAL RM, IT RM, ~ EX¢eptions:

WATER SERVICE RM, EMR (SOUTH BUILDING)
Floor 1 R-2 N/A 100 2B 121204721 Temporary 07/27/2026

Description of Use:

Apartment House

RESIDENTIAL LOBBY, MAIL ROOM, PACKAGE ROOM (NORTH Exceptions:

BUILDING)
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 1 B 30 100 4A 121204721 Temporary 07/27/2026
Description of Use:  Business and Service . .

COMMUNITY CENTER (SOUTH BUILDING) Exceptions:
Floor 1 S-2 4 100 2B 121204721 Temporary 07/27/2026

Description of Use:  Storage of non combustible Materials Excenptions:
BICYCLE PARKING (141 SPACES,932 SF) (NORTH BUILDING) ceptions:

Floor 1 R-2 22 100 2B 121204721 Temporary 07/27/2026

Description of Use:  Apartment House
RESIDENTIAL LOBBY LOUNGE, COMPACTOR ROOM,

RECYCLING ROOM, FIRE PUMP ROOM, ELECTRICAL ROOM, Exceptions:
PLUMBING ROOM, GAS METER ROOM, HOUSE TRAP,
(NORTH BUILDING)

Floor 1 E 34 100 3B 121204721 Temporary 07/27/2026
Description of Use: ~ Academies and schools : .

ACCESSORY OFFICES (NORTH BUILDING) B
Floor 1 E N/A 100 3B 121204721 Temporary 07/27/2026
Description of Use: ~ Academies and schools : .

SCHOOL LOBBY (NORTH BUILDING) Exceptions:
Floor 1 R-2 N/A 100 2B 121204721 Temporary 07/27/2026

Description of Use:  Apartment House
RESIDENTIAL LOBBY, MAIL ROOM, PACKAGE ROOM (SOUTH Exceptions:

BUILDING)
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 1 E 180 100 3A 121204721 Temporary 07/27/2026
Description of Use: ~ Academies and schools : .

CLASSROOMS (NORTH BUILDING) Exceptions:
Floor 1 B 23 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Business and Service : .

OFFICES, CONFERENCE ROOMS (NORTH BUILDING) Excsptions:
Mezzanine - 1 F-2 N/A 100 3B 121204721 Temporary
Description of Use:  Mechanical and/or electrical equipment rooms B aiane

MECHANICAL ROOMS(NORTH BUILDING) eptions:
Floor 2 E 18 100 3B 121204721 Temporary 07/27/2026
Description of Use: ~ Academies and schools : .

READING ROOM (NORTH BUILDING) Exceptions:
Floor 2 R-2 15 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

LAUNDRY ROOM, TENANT FITNESS ROOM (SOUTH Exceptions:

BUILDING)
Floor 2 B 199 100 4A 121204721 Temporary 07/27/2026
Description of Use:  Business and Service o

COURTYARD - PUBLIC ACCESS AREA P '
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 2 A-3 125 100 4A 121204721 Temporary 07/27/2026
Description of Use: ~ Community/Exhibition/Lecture Hall . .

MEETING ROOM (SOUTH BUILDING) Exceptions:
Floor 2 B 125 100 4A 121204721 Temporary 07/27/2026
Description of Use:  Business and Service . .

COMMUNITY CENTER (SOUTH BUILDING) Excsptions:
Floor 2 E 617 100 3A 121204721 Temporary 07/27/2026
Description of Use:  Academies and schools B aiane

CLASSROOM (NORTH BUILDING) eptions:
Floor 3 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 3 R-2 N/A 40 2A 13 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

THIRTEEN (13) CLASS A DWELLING UNITS (SOUTH Exceptions:

BUILDING)
Floor 3 R-2 N/A 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House Exceptions:

MAINTENANCE TERRACE (NORTH BUILDING)
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 4 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 4 R-2 N/A 40 2A 13 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

THIRTEEN (13) CLASS A DWELLING UNITS (SOUTH Exceptions:

BUILDING)
Floor 5 R-2 N/A 40 2A 13 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

THIRTEEN (13) CLASS A DWELLING UNITS (SOUTH Exceptions:

BUILDING)
Floor 5 R-2 N/A 100 2B 121204721 Temporary 07/27/2026
Description of Use: ~ Apartment House . .

MAINTENANCE TERRACE (NORTH BUILDING) SR FTEnE
Floor 5 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 6 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 6 R-2 N/A 40 2A 13 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

THIRTEEN (13) CLASS A DWELLING UNITS (SOUTH Exceptions:

BUILDING)
Floor 7 R-2 N/A 40 2A 13 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

THIRTEEN (13) CLASS A DWELLING UNITS (SOUTH Exceptions:

BUILDING)
Floor 7 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 8 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 8 R-2 N/A 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House : .

MAINTENANCE TERRACE (SOUTH BUILDING) Exceptions:
Floor 8 R-2 N/A 40 2A 10 121204721 Temporary 07/27/2026
Description of Use:  Apartment House Exceptions:

TEN (10) CLASS A DWELLING UNITS (SOUTH BUILDING)
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 9 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 9 R-2 N/A 40 2A 10 121204721 Temporary 07/27/2026
Description of Use:  Apartment House S fene:

TEN (10) CLASS A DWELLING UNITS (SOUTH BUILDING) P :
Floor 10 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use: ~ Apartment House

TWENTY-THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 10 R-2 95 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

LIBRARY-READING RM (5 OCCUPANTS), COMMUNITY ROOM E .

(42 OCCUPANTS), TENANT AMENITY TERRACE (48 HEElgam

OCCUPANTS), MECHANICAL TERRACE (SOUTH BUILDING)
Floor 11 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 12 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 13 R-2 N/A 40 2A 23 121204721 Temporary  07/27/2026
Description of Use:  Apartment House

TWENTY THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 14 R-2 N/A 40 2A 23 121204721 Temporary 07/27/2026
Description of Use:  Apartment House

TWENTY THREE (23) CLASS A DWELLING UNITS (NORTH Exceptions:

BUILDING)
Floor 15 R-2 82 100 2B 121204721 Temporary  07/27/2026
Description of Use:  Apartment House

LIBRARY-READING ROOM (8 OCCUPANTS), LAUNDRY ROOM

(4 OCCUPANTS), TENANT FITNESS ROOM (16 OCCUPANTS) £ tions:

COMMUNITY ROOM (54 OCCUPANTS), STORAGE RM, xceptions.

MECHANICAL RMS, MECHANICAL TERRACE (NORTH

BUILDING)
Floor 15 R-2 71 100 2B 121204721 Temporary 07/27/2026
Description of Use: ~ Apartment House

2 TENANT AMENITY TERRACES (20 OCCUPANTS & 51 Exceptions:

OCCUPANTS) (NORTH BUILDING)
Roof R-2 N/A 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House : .

MECHANICAL TERRACE, EMR (NORTH BUILDING) Exceptions:
Roof R-2 N/A 100 2B 121204721 Temporary 07/27/2026
Description of Use:  Apartment House Exceptions:

STORAGE ROOM, EMR (SOUTH BUILDING)

CofO Comments: BUILDING NOTES: THESE PREMISES HAVE BEEN DECLARED TO BE SUBJECT TO THE PROVISIONS OF
ZONING RESOLUTION SECTION 12-10 AS TO ZONING LOTOWNERSHIP AS FILED WITH THE CITY REGISTER'S OFFICE,
CRFN: 2019000219194, 2019000219195, 2019000219196, 2019000219197, 2019000219198.CPC APPROVALS UNDER C 170361
ZMM, N 170362 ZRM, C 170363 HAM, C 170364 PQM, C170365 ZSM, C 170366 ZSM, C 170367 ZSM, N 170368 ZCM.BUILDING
CONTAINS 361 INCOME-RESTRICTED HOUSING UNITS AS DEFINED BY ZR 12 - 10. CERTIFICATE OF OCCUPANCY MAY BE
AMENDED OR SUPERSEDED TO RELECT THAT THE BUILDING MAY CONT AIN OTHER THAN INCOME-RESTRICTED
HOUSING UNITS ONLY IN ACCORDANCE WITH THE PROVISIONS OF THE ZONING RESOLUTION. PUBLICLY ACCESSIBLE
AREA PROVIDED IN ACCORDANCE WITH DECLARATION OF LARGE-SCALE GENERAL DEVELOPMENT,
CRFN:2019000229187. 182 BICYCLE PARKING SPACES PROVIDED :8 SPACES FOR UG 3 (SCHOOL) IN NORTH BUILDING,
141 SPACES FOR UG 2 IN NORTH BUILDING,43 SPACES FOR UG 2 IN SOUTH BUILDING.
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m Certificate of Occupancy

Buildings
CO Number:1090697-0000011

This certifies that the premises described herein conforms substantially to the approved plans and specifications and to
the requirements of all applicable laws, rules and regulations for the uses and occupancies specified.No change of use or
occupancy shall be made unless a new Certificate of Occupancy is issued. This document or a copy shall be available for
inspection at the building at all reasonable times.

A | Borough: MANHATTAN Block Number: 1617 Full Building Certificate Type:
Address: 50 EAST 112 STREET Lot Number(s): 7503 Temporary & Partial/Interim
Building Identification Number(BIN): | Additional Lot Number(s): Date Issued: 05/05/2026
1090697 Application Type: NB - NEW

BUILDING

This building is subject to this Building Code: 2014

This Certificate of Occupancy is associated with job# 121188491-01

B | Construction Classification: |I-B: 2 HOUR PROTECTED - NON-COMBUST
Building Occupancy Group classification: R-2 - RESIDENTIAL: APARTMENT HOUSES
Multiple Dwelling Law Classification: HAEA

No.of stories: 34 Height in feet: 398 No.of dwelling units: 348

C | Fire Protection Equipment: Fire Alarm System, Fire Suppression System, Sprinkler System, Standpipe System

D | Parking Spaces and Loading Berths:
Open Parking Spaces: 0  Enclosed Parking Spaces: 0  Total Loading Berths: Not available

E | This Certificate is issued with the following legal limitations:

Restrictive Declaration: None Zoning Exhibit: 2019000219194, 2019000219195, 2019000219196, 2019000219197
BSA Calendar Number(s): None CPC Calendar Number(s): C170363HAM, C170365ZSM, C170366ZSM,
C170367ZSM

Borough Comments:
Use Groups (UG) indicated by numerals 1 through 18 reflect Zoning Resolution Use Group Designations since 1961 but

prior to June 6, 2024. UG in Roman numerals I-X reflect Zoning Resolution Use Group Designations on or after June 6,

2024, the effective date of the Zoning Text Amendment.

Borough Commissioner Commissioner

(){?.
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration
FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Cellar R-2 36 oG 2B 121188491 Interim

Description of Use:  Apartment House
IT ROOM, SWITCHGEAR ROOM, ELECTRICAL ROOM, PUMP
ROOM, ELEVATOR MACHINE ROOM, SECURITY TOOM, Exceptions:
SANITARY ROOM, ATS FA ROOM, BUILDING STORAGE,
SUPER'S OFFICE, BREAK ROOM, LOCKER ROOMS, CLOSET

Cellar S-2 5 oG 6F 121188491 Interim
Description of Use:  Storage of non combustible Materials E " .
RETAIL STORAGE xceptions:
Cellar F-2 10 oG 2B 121188491 Interim
D ipti f Use: Low-H d: Manufacturi .
escription of Use V\CI)(V;R}%ZSaI;OP anufacturing Exceptions:
Floor 1 R-2 N/A 100 2B 121188491 Temporary 08/03/2026
Description of Use:  Apartment House : .
RESIDENTIAL LOBBY, MAIL ROOM EEapons:
Floor 1 B 4 100 6B 121188491 Temporary 08/03/2026
Description of Use:  Business and Service . .
COMMERCIAL LOBBY Exceptions:
Floor 1 F-2 7 100 6F 121188491 Temporary 08/03/2026

Description of Use:  Mechanical and/or electrical equipment rooms Sl
BAKERY KITCHEN ceptons:
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 1 M 73 100 6C 121188491 Temporary 08/03/2026
Description of Use: S%KigaREYstablishments Exceptions:
Floor 1 R-2 16 100 2B 121188491 Temporary 08/03/2026
Description of Use:  Apartment House

ACCESSORY OFFICES, COMPACTOR ROOM, RECYCLING £ o

ROOM, TRASH ROOM, GAS METER ROOM, BICYCLE LEEIOEE

STORAGE (1189 SF, 180 SPACES)
Mezzanine - 1 R-2 N/A 100 2B 121188491 Interim
Description of Use:  Apartment House : .

STAIR TRANSFER Exceptions:
Floor 2 E 285 100 3A 121188491 Interim
Description of Use: ~ Academies and schools : .

CLASSROOMS Exceptions:
Floor 2 B 10 100 3B 121188491 Interim
Description of Use:  Business and Service . .

ACCESSORY PASSIVE RECREATION TERRACE S
Floor 2 B 45 100 3A 121188491 Interim
Description of Use:  Educational o

NON-COMMERCIAL ART GALLERY P '
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 3 B 84 50 3B 121188491 Interim
Description of Use: ngl-_SII:r}%SE Sand Service Exceptions:
Floor 4 R-2 181 100 2B 121188491 Interim
Description of Use:  Apartment House

ACCESSORY TENANT FITNESS ROOM, TENANT PASSIVE

RECREATION TERRACE, MECHANICAL ROOMS AND Exceptions:

TERRACES, TENANT LOUNGE, STORAGE ROOM, TENANT

LAUNDRY ROOM, TENANT LIBRARY AND READING ROOM
Floor 5 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 5 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY EEapons:
Floor 6 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY S
Floor 6 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House Exceptions:

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 7 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY Exceptions:
Floor 7 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House e

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY P )
Floor 8 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House E ti .

ELECTRICAL ROOMS, MECHANICAL BALCONY xceptions:
Floor 8 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY EACCRE
Floor 9 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 9 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 10 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 10 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
Floor 11 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House E ti .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY xceptions:
Floor 11 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY Exceptions:
Floor 12 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 12 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 13 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 13 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
Floor 14 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House B aiane

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY eptions.
Floor 14 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY EACCRE
Floor 15 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 15 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House Exceptions:

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 16 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 16 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
Floor 17 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House B aiane

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY eptions.
Floor 17 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY EACCRE
Floor 18 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 18 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House Exceptions:

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 19 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 19 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
Floor 20 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House E ti .

ELECTRICAL ROOMS, MECHANICAL BALCONY xceptions:
Floor 20 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 21 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 21 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:

DOCUMENT CONTINUES ON NEXT PAGE
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 22 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 22 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House e

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY P .
Floor 23 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House E ti .

ELECTRICAL ROOMS, MECHANICAL BALCONY xceptions:
Floor 23 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 24 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 24 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House Exceptions:

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY

DOCUMENT CONTINUES ON NEXT PAGE
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 25 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 25 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House e

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY P .
Floor 26 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House E ti .

ELECTRICAL ROOMS, MECHANICAL BALCONY xceptions:
Floor 26 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 27 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 27 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House Exceptions:

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY

DOCUMENT CONTINUES ON NEXT PAGE
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of |CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 28 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 28 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
Floor 29 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House E ti .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY xceptions:
Floor 29 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY Exceptions:
Floor 30 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 30 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:

DOCUMENT CONTINUES ON NEXT PAGE
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 31 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House : .

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY Exceptions:
Floor 31 R-2 3 100 2B 121188491 Interim
Description of Use: ~ Apartment House e

ELECTRICAL ROOMS, MECHANICAL BALCONY ceptions:
Floor 32 R-2 N/A 40 2A 12 121188491 Interim
Description of Use:  Apartment House B aiane

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY eptions.
Floor 32 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY EACCRE
Floor 33 R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House : .

ELECTRICAL ROOMS, MECHANICAL BALCONY SCERICE
Floor 33 R-2 N/A 40 2A 12 121188491 Interim
Description of Use: ~ Apartment House Exceptions:

TWELVE (12) CLASS 'A' DWELLING UNITS EACH STORY

DOCUMENT CONTINUES ON NEXT PAGE
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Buildings
Permissible Use and Occupancy
Dwelling
Max. Live or Certificate of (CO
Occ Persons (Loads (Ibs|Zoning Rooming Occupancy |Expiration

FLOOR Group [Permitted |per sq ft) |Use Group|Units Job Reference |[Type Date
Floor 34 R-2 28 100 2B 121188491 Interim
Description of Use:  Apartment House

BOILER ROOM, MECHANICAL ROOM, MECHANICAL Exceptions:

TERRACE
Floor 35 R-2 11 100 2B 121188491 Interim
Description of Use:  Apartment House E ti .

MECHANICAL ROOM, MECHANICAL TERRACE xceptions:
Roof R-2 3 100 2B 121188491 Interim
Description of Use:  Apartment House Exceptions:

MECHANICAL ROOM, EMR

CofO Comments: THESE PREMISES HAVE BEEN DECLARED TO BE SUBJECT TO THE PROVISIONS OF ZONING
RESOLUTION SECTION 12-10 AS TO ZONING LOT OWNERSHIP AS FILED WITH THE CITY REGISTER'S OFFICE, CRFN:
2019000219194, 2019000219195, 2019000219196, 2019000219197. CPC APPROVALS UNDER C 170361 ZMM, N 170362 ZRM, C
170363HAM , C 170364 PQM, C170365 ZSM, C 170366 ZSM, C 170367 ZSM, N 170368 ZCM. BUILDING CONTAINS 348
INCOME-RESTRICTED HOUSING UNITS AS DEFINED BY ZR 12-10. CERTIFICATE OF OCCUPANCY MAY BE AMENDED OR
SUPERSEDED TO RELECT THAT THE BUILDING MAY CONTAIN OTHER THAN INCOME-RESTRICTED HOUSING UNITS ONLY
IN ACCORDANCE WITH THE PROVISIONS OF THE ZONING RESOLUTION.MIH RESTRICTIVE DECLARATION FILED UNDER
CRFNs 2019000219199 AND AMENDED UNDER CRFN: 2021000361138, 2021000251800 & 2021000264145

Borough Commissioner

END OF DOCUMENT

Commissioner
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